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SECTION 1. Academy Leadership and Volunteers

This Is the Academy
the AmericAn AcAdemy of ActuAries is the 

voice of U.S. actuaries on public policy and profes-
sionalism issues. It represents the U.S. profession both 
domestically and internationally. 

The Academy provides reliable, independent actuarial 
expertise on public policy issues to Congress, state leg-
islatures, other policymakers, regulators, and the public. 
The Academy also develops and maintains standards of 
qualification to practice as an actuary. 

In addition, the Actuarial Standards Board (ASB) 
and the Actuarial Board for Counseling and Discipline 

(ABCD) are entities established within and supported 
by the Academy. They operate independently in estab-
lishing standards, providing counseling, and/or recom-
mending discipline.

The Academy’s work is governed by three primary 
groups: the Board of Directors, the Executive Commit-
tee, and the Council of U.S. Presidents. 

Academy committees and task forces are appointed 
annually, the period running from the close of one an-
nual meeting to the opening of the next.

2009 Membership Statistics
AcAdemy memberShip

Membership as of November 30, 2008   16,486
Membership as of November 30, 2007   15,778

AcAdemy memberShip by empLoyment
(As of November 30, 2008)

memberShip by prActice AreA 2008*
Casualty .............................................................3,106
Health ................................................................3,167
Life .....................................................................3,622
Pension ..............................................................3,512
Risk Management and Financial Reporting ....1,012
Other ....................................................................250
TOTAL*...........................................................14,669

*Not all members indicated a practice area

employment 2006 2007 2008
insurance and related organizations 7,149 7,688 8,597
consulting practice 5,257  5,100 5,552
Government 268 268 274
Academic institutions 50 52 51
other 716 688 558
retired and over 70 1,306 1,635 1,127
unaffiliated 384 347 309
Total 15,130 15,778 16,486
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American Academy of Actuaries 
Mission Statement

the AcAdemy’s mission is to serve the public on 
behalf of the United States actuarial profession. 

To accomplish this, the Academy: 

n Provides independent and objective actuarial 
information, analysis, and education for the 
formation of sound public policy;

n Proactively identifies and addresses issues on behalf 
of the public in matters where actuarial science 
provides a unique understanding;

n Increases the public’s understanding and recognition 
of the value of the actuarial profession;

n Facilitates and coordinates issues of common 
interest among the U.S.-based actuarial associations;

n Provides for the establishment, maintenance, and 
enforcement of high professional standards of 
actuarial qualification, practice, and conduct; and

n Coordinates the representation of the U.S. 
profession globally.

American Academy of Actuaries 
Vision Statement

ActuAries Are recoGnized as preeminent ex-
perts in risk and financial security. As the public 

voice for the United States actuarial profession, the 
Academy has been the focal point for the realization of 
this vision.

Visions for the Core Functional 
Areas
n professionalism Vision – The profession’s publics 

acknowledge and respect the exceptionally high 
level of integrity and competence demonstrated by 
actuaries.

n public policy Vision – National, international, and 

other public policymakers look to the Academy for 

leadership, objective expertise, and practical advice 

on risk and financial security issues.

n communications Vision – All key audiences 

recognize the value of the actuarial profession, the 

Academy’s activities, and the M.A.A.A. designation. 

Employers see actuaries as experts in risk, and seek 

actuaries as members of their management teams.

n member Services Vision – The Academy achieves 

high levels of member satisfaction.
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Academy Structure and Governance

the AmericAn AcAdemy of ActuAries is a na-

tional organization formed in 1965 to bring to-

gether, in a single entity, actuaries of all specializations 

within the United States. A major purpose of the Acad-

emy is to act as a public information organization for 

the profession. Academy committees regularly prepare 

testimony for Congress, provide information to con-

gressional staff and senior federal policymakers, com-

ment on proposed federal and state regulations, and 

work closely with the National Association of Insur-

ance Commissioners and state officials on issues relat-

ed to insurance and other forms of risk financing. The 

Academy establishes qualification standards for the 

actuarial profession in the United States and houses 

two operationally independent boards: The Actuarial 

Standards Board promulgates standards of practice for 

the profession, and the Actuarial Board for Counseling 

and Discipline helps to ensure that high standards of 

professional conduct are met.

Board of Directors
the boArd of directors has 29 members: the 

Academy’s nine officers; the immediate past and 
past presidents; 10 regular elected directors; and eight 
special directors consisting of the presidents and presi-
dents-elect of the American Society of Pension Profes-
sionals and Actuaries (ASPPA), the Casualty Actuarial 
Society (CAS), the Conference of Consulting Actuaries 
(CCA), and the Society of Actuaries (SOA).

The board establishes the Academy’s goals and priori-
ties. It elects Academy officers and approves the budgets 
for the Academy. It considers profession-wide policy is-
sues relevant to the Academy’s mission and the profes-
sion’s goals. It reviews and, when appropriate, approves 
interim policy and administrative actions made by the 
Executive Committee. It also initiates bylaw changes. 

Years indicate the year that directors’ terms expire.
https://www.actuary.org/yearbook/board2.asp 

Committees of the Board
executiVe committee

Between meetings of the Board of Directors, this com-
mittee oversees the operations of the Academy and 
particularly its councils. This committee has the same 
powers as the board except for those listed in Article IV 

of the bylaws. The Executive Committee develops Acad-
emy policy subject to board approval and makes recom-
mendations to the board regarding budget, policy, and 
other important issues.

https://www.actuary.org/yearbook/board3.asp 

Audit committee
The Audit Committee is charged with overseeing the 
annual audit of Academy funds, meeting with the Acad-
emy’s outside auditor, and reporting on the audit to the 
president and Board of Directors. It will operate in form 
and under policies approved from time to time by the 
Board of Directors.

https://www.actuary.org/yearbook/audit.asp 

perSonneL And compenSAtion committee
This committee provides broad-based policy oversight 
of the Academy’s personnel function, including both 
direct and indirect compensation. This committee de-
velops, monitors and maintains the Academy’s policies 
concerning compensation and personnel with input 
from the President’s Advisory Committee and executive 
staff. The Personnel and Compensation Committee has 
the responsibility to ensure that the Academy’s person-
nel policies and programs comply with all applicable 
laws and regulations. The Personnel and Compensation 
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Committee reports to the board at least annually.
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=personnel 

Presidential Committees
preSident’S AdViSory committee
This committee oversees Academy management and 
prepares recommendations for the Executive Commit-
tee on policy issues.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pac 

counciL of u.S. preSidentS
CUSP was established in January 2007 to oversee the 
Actuarial Standards Board and the Actuarial Board for 
Counseling and Discipline. CUSP is also tasked with fa-
cilitating collaboration and, where appropriate, coordi-
nating cross-discipline and cross-organizational issues 
for the U.S. actuarial profession. It is composed of the 
Academy’s president and president-elect, and the Acad-
emy’s special directors (the presidents and presidents-
elect of ASPPA, CAS, CCA, and SOA.

https://www.actuary.org/yearbook/cusp.asp 

cuSp Joint tASk force on A common 
diScipLine proceSS
The CUSP Joint Task Force on a Common Discipline 
Process was formed to explore the feasibility of using 
a joint committee to determine uniform discipline of 
a member following an ABCD or CIA recommenda-
tion for discipline. The joint committee is composed of 
representatives from each of the U.S. actuarial organiza-
tions to which the member belongs. 

https://www.actuary.org/yearbook/cusp.asp#3 

federAL AgendA tASk force
The Federal Agenda Task Force is organized to coordi-
nate the Academy’s responses to issues coming before 
the Congress, whether they originate with Congress or 
the administration. In order to accomplish this, the task 
force shall: identify and track issues falling under this 
charge; exchange information with the practice councils 
about developments relating to these issues; coordinate 
efforts when an issue involves more than one practice 
council; identify and be familiar with Academy state-
ments and publications that may be helpful in forming 

responses from the Academy; be prepared to provide a 
spokesperson on short notice on any of these issues, if 
necessary; take the lead in issues within the scope of this 
charge regarding personal security, including but not 
limited to Social Security, Medicare/Medicaid, employ-
ee benefits/retirement security (including individual ac-
counts, funding and taxation), and federal reforms of 
insurance regulation.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=fatf 

nominAting committee
This committee nominates a slate of candidates for the 
Board of Directors for presentation at the annual meet-
ing and nominates a slate of candidates for Academy of-
ficers for presentation to the Board of Directors.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=nominating 

LitigAtion reView committee
This committee provides broad-based oversight of 
briefs the Academy submits as amicus curiae to ensure 
that the subject matter is appropriate for Academy com-
ment, that statements contained therein do not contra-
dict Academy positions, and that the briefs have been 
prepared in accordance with Academy guidelines. It 
authorizes submission of the briefs to the appropriate 
courts.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=litreview 

pubLic intereSt committee
The purpose of this committee is to identify areas in 
which the Academy should be speaking out in the public 
interest. The committee is charged with: developing and 
recommending to the board for approval, the process 
and criteria the board should use to choose advocacy 
positions; managing the process of choosing and over-
seeing advocacy positions; developing processes and cri-
teria to ensure that the public interest is appropriately 
addressed in every area of the Academy’s functions. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pic 

goVernAnce tASk force 
The Governance Task Force was established to review 
and improve the governance structure of the Academy 



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    5

to fulfill the Academy’s mission and strategic plan.
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=governance%20TF 

VoLunteer reSource committee
The purpose of the VRC is to facilitate the identification 
and committee (or other) placement of Academy mem-
bers who are willing to serve the Academy in a volun-
teer capacity. In addition, the VRC will assist Academy 
leadership in developing programs for the recruitment, 
management, and development of volunteers. 

The primary means of identifying willing volunteers, 
and their specific interest areas, are the volunteer form 
on the Academy website, a similar form in the packet 
of materials that is supplied to each new Academy 
member, and an annual survey of all members. Volun-
teer information gathered by VRC from these sources 
is compiled, analyzed, and forwarded for action by the 
relevant Vice President, Chairman, and Analyst for each 
committee.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vrc  

President-Elect Committees
committee on StrAtegic pLAnning
This committee is responsible for monitoring the im-
plementation of and suggesting revisions to the strate-
gic plan. This involves working with the Academy staff, 
various committees, and the Board of Directors in ad-
ministering an annual planning cycle. This committee is 
also responsible for identifying new strategic issues for 
consideration by the Board of Directors and for partici-
pating appropriately in professionwide long-term plan-
ning.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=strategicplanning 

Secretary-Treasurer Committees
Andrea Sweeny, Secretary-Treasurer

budget And finAnce committee
This committee prepares financial projections and the 
annual budget, and recommends the dues structure to 
the Board of Directors. It also develops and maintains 
the investment policy for Academy funds, such policy to 

be implemented by the Secretary-Treasurer.
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=budget 

communicAtion reView committee
This Academy Committee is charged with reviewing all 
Academy communications programs. It provides broad 
oversight of all Academy external communications and 
publications intended for Academy members and other 
audiences. The committee assesses the timeliness and 
effectiveness of Academy communications. It reviews 
Academy-only communications efforts and commu-
nications programs conducted jointly with other orga-
nizations representing actuaries. Its focus is on policies 
governing the use of communication tools and the roles 
of staff and volunteers, rather than on the technical con-
tent of communications.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=crc 

ContingenCies editoriAL AdViSory boArd
The editorial advisory board provides policy guidance, 
technical advice, and oversight to staff editors in the 
production of Contingencies, the magazine of the actu-
arial profession.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=contingencies 

ACtuAriAl updAte editoriAL AdViSory boArd
The editorial advisory board for the Actuarial Update 
provides policy guidance, technical review, and over-
sight for the Academy newsletter, which focuses on ma-
jor professional issues, public policy developments, and 
Academy activities. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=update 

enrolled ACtuAries report AdViSory boArd
The editor of the Enrolled Actuaries Report provides 
policy guidance, technical review, and editorial content 
for the Enrolled Actuaries Report, the quarterly Academy 
newsletter that examines pension issues and Academy 
initiatives that are important to enrolled actuaries. The 
contributing editors of the Enrolled Actuaries Report 
provide editorial content for the newsletter. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=ear 
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committee on memberShip

This committee is responsible for ongoing relations 
with existing and prospective Academy members. It pe-
riodically reviews Academy membership and dues poli-
cies and recommends changes to the Board of Direc-
tors and Executive Committee. In fulfilling its charges, 
the committee is to ensure that member affiliations and 
new-member recruitment activities are included as a vi-
tal part of the Academy communications plan.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=membership 

committee on technoLogy

The Technology Committee monitors and evaluates 
current and emerging technology to determine whether 
and how specific technologies can be used to commu-
nicate various Academy messages to members and non-
members, and to increase the Academy’s effectiveness. 
In addition, the committee uses information from the 
Academy archives and other sources to provide a com-
plete database of actuarial and related resources for 
members to make the Academy a preeminent source of 
information on public policy affecting its constituen-
cies. The committee also researches and recommends 

future technological innovations for the Academy and, 
as appropriate, coordinates with the Communications 
Review Committee as well as other North American ac-
tuarial organizations on matters related to technology.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=technology 

International Committees
north AmericAn ActuAriAL counciL

The North American Actuarial Council (NAAC) pro-
vides a business and social forum to promote coordina-
tion, cooperation, and trust among the leadership of the 
organizations representing actuaries in Canada, Mexico, 
and the United States. 

https://www.actuary.org/yearbook/committees.
asp#11 

Joint committee on iAA coordinAtion

The Joint Committee on IAA Coordination was created 
to coordinate the Academy’s votes on IAA matters with 
those of the other U.S. actuarial organizations.

https://www.actuary.org/yearbook/committees.
asp#11 
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Public Policy Practice Councils

As the pubLic poLicy Arm of the U.S. actuarial 
profession, the Academy provides independent, 

objective analysis to policymakers and regulators. Acad-
emy members use their actuarial expertise to contribute 
to the public debate on major issues ranging from Social 
Security solvency to terrorism insurance.

The Academy’s public policy efforts—papers and tes-
tifying before Congress and state legislatures to actuarial 
analysis of the impact of regulations and working with 
the National Association of Insurance Commission-
ers (NAIC)—are supported by the Casualty Practice 
Council, Health Practice Council, Life Practice Coun-
cil, Pension Practice Council, and Risk Management 
and Financial Reporting Council. The Academy’s senior 
health fellow and senior pension fellow help represent 
the Academy on public policy issues.

The Academy also provides an actuarial perspective 
on key issues by sponsoring Capitol Hill briefings for 
congressional staff and policymakers. The Hill briefings 
have covered such varied topics as Social Security reform, 
asbestos liability, retirement security, and the Medicare 
prescription drug benefit. The Hill briefings reflect an 
increased emphasis on the public policy debate at the 
national level. Similarly, members have been called upon 
to testify on numerous occasions about pension fund-
ing and medical liability reform issues. At the same time, 
Academy volunteers continue to work extensively on 
state insurance issues with the NAIC, the National Con-
ference of Insurance Legislators, rule-making bodies such 
as the Federal Accounting Standards Board and the Gov-
ernmental Accounting Standards Board, and interested 
parties such as the American Institute of Certified Public 
Accountants and the AARP. International issues have also 
moved into the foreground in recent years.

To assist Academy members and staff involved in 
public policy activities, the Board of Directors adopted 
the “Guidelines for Making Public Statements” in 1982. 
The guidelines were updated most recently in 2007 to 
cover public statements made in an international con-
text. The Academy’s public statements include issue 
briefs, monographs, and comment letters, as well as 
other types of comment and analysis.

Vision and Strategic Direction
The Academy is the primary source of impartial exper-
tise and practical advice on public policy issues regard-
ing financial security and management of risk.

StrAtegic directionS

 1 Educate public policymakers and the general pub-
lic on aspects of issues relating to financial securi-
ty and actuarial soundness to promote the public 
good.

 2 Advocate for public policy outcomes that are actu-
arially sound.

 3  Advocate on behalf of the actuarial profession in 
order to promote and protect the profession and to 
increase the influence of the Academy and the actu-
arial profession in the creation of public policy that 
affects the profession.

 4 Advocate on behalf of the actuarial profession for 
sound public policy outcomes to increase the rec-
ognition, appreciation, and use of actuaries in new 
areas of practice.

Casualty Practice Council
2008 highLightS

http://www.actuary.org/record/casualty.asp

cASuALty prActice counciL—2009
The Casualty Practice Council oversees the Academy’s 
public policy work on property/casualty issues. The 
Academy vice president for casualty issues heads the 
council and serves on the Academy Executive Commit-
tee and Board of Directors.

The council manages the work of its committees, task 
forces, and work groups, which are listed here.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=casualtycouncil 

committee on property And LiAbiLity 
finAnciAL reporting
This committee monitors activities regarding financial 
reporting related to property and liability risks, reviews 
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proposals made by various organizations affecting the 
actuarial aspects of financial reporting and auditing is-
sues related to property and liability risks, and evaluates 
property and liability insurance and self-insurance ac-
counting issues. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=coplfr 

p/c extreme eVentS committee
This committee has been charged with identifying 
possible extreme events (low frequency-high severity 
events that could generate extremely large property/
casualty losses). Furthermore, the committee identifies 
issues relevant to the treatment of such risks including 
sizing, insurability, pricing, funding, reserving, capital 
management, and loss mitigation. Included in the com-
mittee’s charge will be monitoring of federal and state 
catastrophe legislation and interaction with the NAIC 
on these issues. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=extreme 

mass torts Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=masstort 

flood insurance Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=floodsubcte 

natural catastrophe Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=catsubcte 

terrorism risk insurance Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=tria%20subgroup 

p/c finAnciAL SoundneSS/riSk mAnAgement 
committee
The committee proactively provides actuarial support, 
advice, and communications on topics that involve the 
soundness and risk management of property and li-
ability insurance. This includes seeking out additional 
audiences and topics to address so that the committee 
can coordinate and respond to issues at the state, fed-
eral, and international levels. The committee actively 
interfaces with the NAIC and the Financial Reporting 
Council’s Solvency and Risk Management Task Force. 

The committee also communicates and provides infor-
mation to the membership of the Academy regarding 
these issues. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=soundness 

p/c productS, pricing, And mArket 
committee

This committee is involved with proactively seeking to 
provide actuarial support, advice, and communications 
on issues related to property and liability products. Their 
work focuses on product features and their design and 
may bring together issues that are financial and solvency 
based. The committee communicates and provides infor-
mation to the Academy membership. It also responds to 
regulatory requests about such product areas. The com-
mittee engages in the development of public policy at the 
state, federal, and international levels. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pcproducts 

Automobile insurance Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=aaaauto 

medical malpractice Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=aaamedmal 

property and All other Lines Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=propallother 

workers’ compensation Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=aaawc 

property And cASuALty riSk-bASed cApitAL 
committee

This committee works primarily with the NAIC. At the 
request of the NAIC, the committee analyzes issues of 
concern to the NAIC’s Property Risk-Based Capital 
Working Group and provides recommendations on 
ways to clarify and improve the risk-based capital for-
mulas. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pcrbccte 
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cASuALty LoSS reSerVe SeminAr pLAnning 
committee
This committee develops the program for the Casualty 
Loss Reserve Seminar, cosponsored by the Academy, the 
Casualty Actuarial Society, and the Conference of Con-
sulting Actuaries. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=clrs 

Health Practice Council
2008 highLightS

http://www.actuary.org/record/health.asp

heALth prActice counciL—2009
The Health Practice Council oversees the Academy’s 
public policy work on health care issues, including 
Medicare and Medicaid. The council manages the work 
of its committees, work groups, and task forces, which 
are listed below.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=healthcouncil 

Senior heALth feLLow

Cori Uccello

The Academy established the senior health fellow pro-
gram in 1998 to strengthen the public policy role of 
health actuaries. In coordination with the Health Prac-
tice Council, the senior health fellow provides indepen-
dent actuarial expertise to health policymakers at both 
the federal and state levels. The fellow develops and 
maintains close working relationships with members 
and staff of congressional committees, executive branch 
officials, and state insurance regulators. The senior 
health fellow also acts as the Academy’s chief spokesper-
son on health policy issues to the news media and other 
external audiences.

committee on federAL heALth iSSueS
This committee furthers the actuarial profession’s in-
volvement in policy issues related to the design, cost 
and financing of the nation’s health care. The commit-
tee monitors federal legislative and regulatory activities 
and prepares congressional testimony, position papers, 
and other public statements on key health issues. It also 
meets formally and informally with senior federal health 

policymakers and their staffs. 
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=federalhealth 

federal Long-term care task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=ltctf 

individual medical market task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=individmedtf 

Small-group market task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=smallgrpmedtf 

consumer-driven health plans work group
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=dchealthplans 

Emerging Data Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=cdhpemergingdata 

disease management work group
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=diseasemgmt 

health care Quality work group
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=healthquality 

hpc extreme events work group
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=hpcextremeevents 

uninsured work group
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=uninsured 

committee on StAte heALth iSSueS
This committee furthers the actuarial profession’s in-
volvement in policy issues related to state regulation 
of health insurance, as well as other health actuarial 
issues at the state level. The committee works primar-
ily through interstate associations, such as the National 
Association of Insurance Commissioners (NAIC), and 
also provides assistance directly to the states when ap-
propriate. Composed of work group and task force 
chairmen and vice-chairmen, special liaisons, and key 
interested parties, the committee serves as the central 
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conduit of information between the states and the actu-
arial profession. Coordinating with the Federal Health 
Committee, the committee ensures appropriate Acad-
emy involvement in health-related issues at all levels of 
government.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=statehealth 

State Long-term care task force

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=stateltc 

State Long-Term Care Principles-Based Work Group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=ltcpb 

medicare Supplement work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=medsupwg 

medicaid work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=medicaid 

Stop-Loss work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=stoploss 

medicare part d rbc Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=hrbcsubgroup 

health principles-based work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=healthpb 

State mandated coverage task force

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=mandatecover 

heALth prActice finAnciAL reporting 
committee

This committee monitors financial reporting activities 
related to all areas of the health actuarial practice, re-
views proposals made by various organizations affect-
ing the accounting and auditing issues related to health 
practice, and generally is responsible for analysis and 
recommendations on health practice accounting issues. 
The committee has primary responsibility in the cre-
ation and updating of all health practice notes. Acting as 

the primary point of collaboration with the Risk Man-
agement and Financial Reporting Council, the commit-
tee works in conjunction with the Health Practice Inter-
national Task Force in monitoring international issues 
with U.S. health care implications.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=hpfrc  

Small group certification practice note Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=smgrpcert 

medicAre Steering committee

This committee provides actuarial reviews and analyses 
of the Medicare program and its solvency, overseeing 
the Academy’s work on both the health insurance and 
social insurance aspects of the program. It also provides 
an oversight role for task forces and work groups estab-
lished to address Medicare reform initiatives on behalf 
of the Health Practice Council.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=medicaresteering  

Joint hp/ppc committee on retiree heALth

This committee addresses the actuarial profession’s in-
volvement in public policy issues related to health care 
benefits for retirees. The committee monitors federal 
activities and prepares public statements in the retiree 
health area. The committee also serves as a resource for 
Academy committees involved with Medicare, financial 
reporting, and retirement benefit issues. It may coordi-
nate issues involving retiree health benefits with other 
actuarial organizations.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=retireehealthcom  

heALth prActice internAtionAL tASk force

The task force assists in maintaining awareness and 
communication between U.S.-based health actuaries 
and the international actuarial community. Its primary 
responsibilities include creating, maintaining, and dis-
seminating information about international health care 
system trends and implications of international activi-
ties on the work of U.S. health actuaries.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=health%20internation  
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Life Practice Council
2008 highLightS

http://www.actuary.org/record/life.asp

Life prActice counciL—2009

The Life Practice Council oversees the Academy’s public 
policy work on life insurance issues. The council man-
ages the work for its committees, subcommittees, and 
work groups, which are listed here. As the Academy’s 
vice president for life insurance issues, Tom Campbell 
heads the council and serves on the Academy Executive 
Committee and Board of Directors. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lpc 

Life finAnciAL reporting committee

The Life Financial Reporting Committee proactively 
provides actuarial advice, advocacy, and communication 
on life insurance topics that involve financial reporting 
matters, with an emphasis on GAAP and international 
issues. It also coordinates its activities, as appropriate, 
with the Life Valuation Subcommittee and the Financial 
Reporting Council.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lfrc 

Life productS committee

The Life Products Committee proactively provides ac-
tuarial support, advice, and communications on life and 
annuity products. The committee focuses on product 
features and their design, and may act as a coordinator 
with other committees on financial and solvency-based 
issues. The committee communicates and provides 
information to the membership base of the Academy 
when there are actuarial developments of interest to the 
membership body and that warrant additional com-
munications. The committee also stands to respond to 
regulatory requests on product issues, and the group 
also proactively seeks areas where the Academy ought to 
be provided regulatory input. The committee engages 
in the development of public policy at the state, federal, 
and international levels. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lprc

nonforfeiture improvement work group 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=nfiwg 

illustrations work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=iwg 

Life finAnciAL SoundneSS/riSk mAnAgement 
committee 

The Life Financial Soundness/Risk Management Com-
mittee proactively provides actuarial support, advice, 
and communication on the soundness and risk man-
agement of life insurance and annuities. This includes 
seeking out additional audiences and topics that should 
be addressed by this committee so it can coordinate and 
respond to issues at a state, federal, and international 
level. The committee also communicates and provides 
information to the membership of the Academy regard-
ing these issues. More recently, the committee is coor-
dinating Life Practice Council efforts to develop princi-
ples-based reserve and risk-based capital requirements.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=svl2 

tax work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=taxwg 

pbA website work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pbawebwg 

Life governance team

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=govsg 

Valuation Law and manual team

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vlmt 

Valuation Law Manual Team Subgroup 1

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vlmtsg1 

Valuation Law Manual Team Subgroup 2

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vlmtsg2 
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Valuation Law Manual Team Subgroup 3

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vlmtsg3 

Valuation Law Manual Team Subgroup 4

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vlmtsg4 

Accounting practices work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=apwg 

consistency: principles, Summary, definitions and 
report format work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=cpsdrfwg 

Life reinsurance work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=reinsurance%20wg 

modeling efficiency work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=mewg 

Life principle-based Approach practice note work 
group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lpbapn 

group Life waiver of premium Valuation table work 
group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=gtlwtwg 

pre-need mortality work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pmwg 

Life cApitAL AdeQuAcy Subcommittee 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lcas 

economic Scenario work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=egwg 

Life capital work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lcwg 

Annuity capital work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=acwg 

closed block dividend Liability work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=cbdlwg 

invested Asset work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=iawg 

Life VALuAtion Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lvs 

Variable Annuity reserve work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=varwg 

Life reserves work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=ulwg 

Modeling Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=modelsg 

Variable Universal Life Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=vulsg 

Asset Subgroup

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=assetsg 

Tax Advisory Subgroup 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=ulwgtasg 

Annuity reserves work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=arwg 

credibility work group

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=credwg 

Life experience Subcommittee

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lifeexperience 



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    13

Pension Practice Council
2008 highLightS

http://www.actuary.org/record/pension.asp

penSion prActice counciL—2009

The Pension Practice Council oversees the Academy’s 
public policy work on pension and Social Security is-
sues. The council manages the work of its committees, 
task forces, and work groups, which are listed here.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pensioncouncil  

Senior penSion feLLow

Frank Todisco
The Academy established its senior pension fellow pro-
gram in 1995 to build the credibility of pension actuar-
ies on Capitol Hill and to promote constructive debate 
on national retirement income policy. Through regu-
lar interaction with federal regulators, legislators and 
Academy volunteers, the senior pension fellow educates 
Washington legislators and encourages other policy-
makers to rely on the Academy as the objective resource 
for the actuarial profession.

The senior pension fellow works with the Pension Prac-
tice Council and serves as the profession’s primary policy 
liaison on pension issues. He establishes and develops close 
relationships with the congressional tax-writing and pen-
sion staff and regulators within the executive branch.

penSion Accounting committee 

This committee monitors activities and reviews propos-
als regarding financial reporting related to pension plans. 
The committee is generally responsible for analysis and 
recommendations on pension accounting issues.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pensionacct

SociAL inSurAnce committee

This committee provides and promotes actuarial re-
views and analyses of U.S. social insurance systems. The 
committee prepares comments on pending legislation 
regarding federal social insurance programs and gov-
ernment reports on these programs.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=socianins  

penSion committee
This committee addresses actuarial issues affecting 
public and private pension plans, excluding financial 
reporting. The committee monitors federal tax, PBGC, 
and other ERISA-related developments. It consults 
with Congress and relevant regulatory agencies on the 
effect of regulation on employer pensions and retire-
ment security, and comments on pending legislation 
and regulations. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=pensioncom 

multiemployer plans Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=multiemp 

public plans Subcommittee
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=publicplans 

retirement Security principles task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=retage 

Stock options task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=stockoptions 

Joint AAA/SoA pension finance task force
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=JOINTAAASOAPEN 

Joint progrAm committee for the enroLLed 
ActuArieS meeting
This committee develops a program for the Enrolled 
Actuaries Meeting, cosponsored by the Academy and 
the Conference of Consulting Actuaries.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=jointeameeting  

Joint committee on retiree heALth
This committee addresses the actuarial profession’s 
involvement in public policy issues related to health 
care benefits for retirees. The committee monitors 
federal activities and prepares public statements in 
the retiree health area. The committee also serves as 
a resource for Academy committees involved with 
Medicare, financial reporting, and retirement ben-
efit issues. It may coordinate issues involving retiree 
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health benefits with other actuarial organizations. 
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=retireehealthcom 

Risk Management and Financial 
Reporting Practice Council
2008 highLightS

http://www.actuary.org/record/risk.asp

riSk mAnAgement And finAnciAL reporting 
prActice counciL—2009

The Risk Management and Financial Reporting Council 
oversees the Academy’s work on domestic and interna-
tional financial reporting and risk management issues. 
It also coordinates Academy work affecting multiple ar-
eas of actuarial practice and serves as a liaison to public 
policymakers, the financial community, and insurance 
industry representatives on these issues.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=frcouncil  

finAnciAL reporting committee

This committee coordinates and develops Academy 

work on domestic and international financial reporting 
issues that affects multiple areas of actuarial practice. 
The committee also monitors related work within the 
other practice councils to ensure consistency and avoid 
conflicts across practice areas. 

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=freporting

financial regulatory reform task force

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=FINREGTF 

riSk mAnAgement And SoLVency committee

This committee coordinates and develops Academy 
work on domestic and international solvency and risk 
management issues that affect multiple areas of actuar-
ial practice. The committee also monitors related work 
within the other practice councils to ensure consistency 
and avoid conflicts across practice areas.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=riskmgtsolvency  

riSk cLASSificAtion work group

https://www.actuary.org/cvweb/cgi-bin/committeedll.
dll/Info?committeecd=RISKCLASSIFICATIONPW 

Council on Professionalism
Council on Professionalism
2008 highLightS

http://www.actuary.org/record/professionalism.asp

counciL on profeSSionALiSm—2009
https://www.actuary.org/cvweb/cgi-bin/commit-

teedll.dll/Info?committeecd=profcouncil 

committee on ActuAriAL pubLic SerVice
This committee promotes the contributions of actuaries 
working in the public sector, develops statements and 
policies on issues affecting public sector actuaries, and 
encourages actuarial employment and other participa-
tion in public service areas.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=coaps 

committee on profeSSionAL reSponSibiLity

This committee promotes knowledge of standards of 
conduct, qualification, and practice within the profes-
sion, and suggests ways and means for enforcement, 
compliance, and monitoring of the effectiveness of 
those standards.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=copr 

Joint committee on the code of 
profeSSionAL conduct
This committee monitors the Code of Professional 
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Conduct of the U.S.-based organizations representing 
actuaries and recommends necessary amendments to 
the code to all of the U.S.-based organizations.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=codecommittee 

Life And heALth QuALificAtionS SeminAr tASk 
force

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=lhseminar 

committee on QuALificAtionS
This committee considers issues arising with respect 
to the minimum requirements necessary to qualify 
actuaries to issue statements of actuarial opinion. 
It recommends to the Board of Directors minimum 
qualification standards, including continuing educa-
tion requirements, and counsels actuaries on ques-
tions relating to individual qualifications. It also de-
velops guidelines for the administration of the U.S. 
Qualification Standards, including continuing edu-
cation requirements.

https://www.actuary.org/cvweb/cgi-bin/commit-
teedll.dll/Info?committeecd=coq 

Academy History
“From the halls of Congress and state capitols to regulatory and professional bodies such as the 

NAIC, FASB, and the IAA, the Academy represents the interests of all U.S. actuaries. As a member 

of the Academy, you are demonstrating a personal commitment to responsible actuarial practice, 

professionalism, and sound public policy.”
— Dan McCarthy, Academy past president 

for mAny yeArs, the actuarial profession in North 
America consisted of four organizations: the Casu-

alty Actuarial Society (CAS), the Conference of Actuar-
ies in Public Practice, the Fraternal Actuarial Associa-
tion, and the Society of Actuaries (SOA). In 1964, these 
organizations recognized the need for a single inclusive 
body that would represent qualified American actuaries 
of all specialties. They approved the creation of a new 
organization.

The American Academy of Actuaries was born Oct. 
25, 1965, as an unincorporated association serving the 
actuarial profession in the United States. In 1966, it be-
came a corporation under the Illinois General Not For 
Profit Corporation Act. The Academy’s first president 
was Henry F. Rood — the actuary who had first for-
mally proposed the creation of such an organization in 
1958, when he was SOA president. Initially, the Acade-
my shared administrative facilities with the SOA in Chi-
cago; then, in January 1976, the Academy moved to its 

headquarters to the nation’s capital, where it remains. 

Today, the Academy serves as the voice of American 

actuaries on public policy and professionalism issues, 

representing the U.S. actuarial profession at the state, 

federal, and international levels. It provides indepen-

dent, objective actuarial expertise on public policy is-

sues to legislators, regulators, policymakers, and others, 

and it develops and maintains professional standards. 

The Academy started out with 1,427 charter mem-

bers, automatically offering membership to all U.S. resi-

dents who were fellows (or the equivalent) of the four 

existing American actuarial organizations. Today, the 

Academy has nearly 16,000 members — most of the 

actuaries in North America. They include consultants, 

corporate executives, regulators, university professors, 

government officials, and retirees. Their areas of prac-

tice range from pensions and financial reporting to ca-

sualty, life, and health insurance. 
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Mission
The mission statement articulates the main purposes of 
the Academy’s work: 

The Academy’s mission is to serve the public on behalf 
of the United States actuarial profession. 

To accomplish this, the Academy: 
®  Provides independent and objective actuarial in-
formation, analysis, and education for the formation of 
sound public policy; 
®  Proactively identifies and addresses issues on behalf of 
the public in matters where actuarial science provides a 
unique understanding; 
®  Increases the public’s understanding and recognition 
of the value of the actuarial profession; 
®  Facilitates and coordinates issues of common interest 
among the U.S.-based actuarial associations; 
®  Provides for the establishment, maintenance, and en-
forcement of high professional standards of actuarial qual-
ification, practice, and conduct; and 
®  Coordinates the representation of the U.S. profession 
globally. 

The mission statement was last updated in 2007, as 
part of a new strategic plan for the Academy. The stra-
tegic plan aims to reverse the historic splintering of the 
U.S. actuarial profession among different professional 
organizations, and it asserts the importance of the 
Academy’s advocating in the public interest on impor-
tant issues. 

Leadership
The Academy’s work is primarily governed by three 
groups: the Board of Directors, the Executive Committee 
(the president, president-elect, immediate past president, 
secretary-treasurer, and the six vice presidents), and the 
President’s Advisory Committee (the current president, 
immediate past president, and president-elect). 

In 2007, the Board created a new leadership group: 
The Council of U.S. Presidents. Its 10 members consist 
of the Academy president and president-elect and the 
Academy’s special directors (the presidents and presi-
dents-elect of the other four national actuarial associa-
tions). CUSP has a dual role: to help the five organi-
zations’ leaders find ways to make the profession more 
efficient and more effective, and to manage most of the 
Academy’s interactions with the ASB and ABCD.

counciLS
The vice presidents head the Academy’s six councils for 
public policy and professionalism issues. Each council 
has broad authority to set its own agenda, and specific 
initiatives are carried out by Academy committees that 
report to it.

One multidisciplinary council and four practice 
councils focus on public policy. In 1990, the Board of 
Directors established four councils to represent the ma-
jor areas of actuarial practice—casualty, health, life, and 
pensions—in public policy activities. The Risk Manage-
ment and Financial Reporting Council (originally the 
Financial Reporting Council) was added in 1996. On 
the professionalism side, the Council on Professional-
ism was created in 1992; it oversees the Academy’s ef-
forts in setting and maintaining professional standards 
and in advancing professionalism through educational 
offerings, publications, and other activities. 

Legal Recognition
Academy membership is the hallmark of a qualified ac-
tuary in the United States. 

In December 1966, the National Association of Insur-
ance Commissioners (NAIC) adopted a resolution sup-
porting recognized standards of actuarial competence 
and conduct and urging commissioners to support the 
Academy’s efforts to gain official recognition. Today, ev-
ery state has regulations that recognize Academy mem-
bership as a qualification for signing insurance company 
annual statements. Some states also have corresponding 
recognition for public employee retirement systems. 

Indiana was the first state to act; in a 1968 law, it 
provided for actuarial certification by a state board. In 
other states, the general pattern has been to issue ad-
ministrative orders or regulations. In 1975, the respon-
sibility expected of actuaries was spelled out by a new 
requirement that an actuary who signed a life insurance 
company annual statement must express an opinion on 
the actuarial elements, including an opinion on the ade-
quacy of reserves. The Academy responded with recom-
mendations to the profession on how that responsibility 
should be met (as it did again in 1983 when a compa-
rable actuarial opinion began to be required for health 
service corporation and HMO annual statements). In 
1980, a similar requirement was added to the property 
and liability insurance company annual statement; this 
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requirement, however, was at the discretion of the dom-
iciliary insurance commissioner. Again, the Academy 
responded with appropriate recommendations to the 
profession. 

In 1990, at the Academy’s urging, the NAIC eliminat-
ed the discretion of individual states. As a result, virtu-
ally all annual statements from property/casualty com-
panies in the United States must be accompanied by a 
loss reserve opinion from a “qualified actuary,” which 
is defined as either an Academy member approved by 
the Casualty Practice Council, a member of the Casu-
alty Actuarial Society, or an individual approved by the 
domiciliary commissioner. (In the pension field, the Em-
ployee Retirement Income Security Act of 1974 [ERISA]  
established extensive and specific standards for actuarial 
reports, for disclosure and fiduciary relationships, and 
for the qualifications of actuaries in pension work.) 

In 2006, Academy membership also became a legal 
requirement for actuaries filing actuarial equivalence 
attestations for  retiree health plans  seeking a Medicare 
Part D subsidy. 

Membership Requirements 
Initially, the Academy required applicants who were in-
eligible for charter membership to demonstrate appro-
priate knowledge and skills before they were admitted 
as members. Many were admitted by this route, some 
after passing special proctored exams. A requirement 
was imposed of seven years of responsible actuarial ex-
perience (five years for fellows by examination of the 
existing bodies). 

From 1970 until 1976, the educational requirements 
gradually increased. In January 1976, a bylaw amend-
ment created a new nonvoting class of membership, the 
designated affiliate, for enrolled actuaries. In 1979, the 
bylaws were changed to eliminate the distinction be-
tween affiliates and members and to set the experience 
requirement at three years of responsible work. 

Subsequently, the Academy board set the basic educa-
tional requirement as follows: associate  in the Casualty 
Actuarial Society or Society of Actuaries; or qualified 
member or fellow  in the American Society of Pension 
Professionals and Actuaries; or member in the Confer-
ence of Consulting Actuaries; or status as an enrolled 
actuary under ERISA; or fellow  in the Institute of Actu-
aries, the Faculty of Actuaries, or the Institute of Actuar-

ies of Australia; or member in the Colegio Nacional de 
Actuarios. 

U.S. residents and nonresidents alike can be admitted 
if they meet the Academy’s educational and experience 
standards, can demonstrate familiarity with U.S. actu-
arial practices and, in the case of nonresidents, have a 
need to perform actuarial duties in the United States. 

Code of Conduct
The Code of Professional Conduct includes precepts 
and annotations that require a high standard of ethics 
and responsible performance expected of profession-
als. The precepts require actuaries to abide by standards 
of practice, as promulgated by the Actuarial Standards 
Board, and to abide by Qualification Standards adopted 
by the Academy. 

As a predecessor of the code, the Guides to Profes-
sional Conduct were first issued in 1965, and they were 
revised over time. Together, the guides and the interpre-
tative opinions that supplemented them formed a core 
of ethical guidance for Academy members in all phases 
of their professional lives. In 1991, the Board of Direc-
tors approved a new set of ethical precepts recommend-
ed by the Council of Presidents Task Force on the Code 
of Professional Conduct. These precepts were intended 
to be a common code of ethical tenets for all organiza-
tions representing actuaries in North America. 

The Academy was the first to adopt the Code of Pro-
fessional Conduct, which took effect Jan. 1, 1992. The 
code has been periodically updated, and the current 
version has been in effect since Jan. 1, 2001.  The code 
has been adopted in substantially similar form by every 
professional society representing actuaries in the United 
States and Canada. 

Qualification Standards
 U.S. actuarial standards of conduct have always required 
that an actuary provide advice or services only when 
he or she is qualified to do so. To help actuaries make 
that determination, the Academy established Qualifica-
tion Standards with specific experience and education 
requirements for certain types of actuarial assignments 
and services. 

The first Qualification Standards, which were ad-
opted by the Academy in 1981, consisted of education 
and experience requirements for actuaries signing the 
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actuarial opinions in life and casualty insurers’ annual 
statements. Over the years, as actuarial specialization, 
new areas of actuarial practice, regulatory complexities, 
and advances in actuarial theory and technology have 
all continued to grow, the Qualification Standards have 
been updated and expanded. 

Mandatory continuing education requirements were 
first included in the 1991 standards, which applied to 
public statements of actuarial opinion (PSAOs). Later, 
the “P” in PSAO was changed to “prescribed” to help 
clarify the nature of those statements. 

In 2004, the Board of Directors approved an expo-
sure draft that would significantly expand the standards. 
The Committee on Qualifications’ draft was based on 
the recognition that while Precept 2 of the 2001 Code 
of Professional Conduct requires that all actuaries be 
qualified “on the basis of basic and continuing educa-
tion and experience” when performing actuarial ser-
vices, the Qualification Standards then in effect applied 
only to actuaries who issued PSAOs. The exposure draft 
broadened the scope of the standards to include all state-
ments of actuarial opinion (SAOs), not just statutory 
and regulatory work. After additional debate and a sec-
ond exposure draft in 2006, the final draft was approved 
by the Board of Directors in 2007.  The newly revised 
standards took effect on Jan. 1, 2008. They include sig-
nificantly increased continuing education requirements 
and, for the first time, apply to most practicing actuaries 
in the United States.

Standards of Practice
The Academy began issuing standards of practice — 
initially called recommendations — in 1973. They were 
supplemented by interpretations. A major advance 
in the development and management of standards of 
practice came in 1985 with the creation of the Interim 
Actuarial Standards Board. It was the prototype for the 
permanent Actuarial Standards Board (ASB), which was 
created in July 1988 after a bylaw amendment vote.

Like the Actuarial Board for Counseling and Disci-
pline, the ASB is a separate entity supported by Academy 
staff and housed at the Academy. It has sole responsibili-
ty to initiate, develop, and adopt new actuarial standards 
of practice (ASOPs). ASOPs include statements on the 
techniques, applications, procedures, and methods that 
have been generally accepted by the profession. The 

Code of Professional Conduct requires actuaries to be 
knowledgeable about and to abide by these standards.

Counseling and Discipline 
From the start, the Academy recognized the need for a 
disciplinary procedure to enforce standards of conduct 
and provide an avenue to express grievances regarding 
the professional activities of Academy members. For 
many years, the Committee on Discipline was respon-
sible for handling complaints, investigating charges, and 
proposing disciplinary measures. Because duplications 
of effort by disciplinary committees of the various ac-
tuarial organizations frustrated effective discipline, and 
because a common Code of Professional Conduct was 
being adopted, Academy members voted in 1991 to cre-
ate the Actuarial Board for Counseling and Discipline 
(ABCD). 

The ABCD serves the profession and the public by in-
vestigating complaints against individual actuaries, by pro-
viding confidential guidance to actuaries requesting it, and, 
to a limited extent, by mediating professional disputes. 

A separate entity supported by Academy staff and 
housed at the Academy, the ABCD investigates appar-
ent violations of the Code of Conduct by members of 
any organization that represents actuaries and that has 
delegated investigative authority to the ABCD. (The 
Academy and other organizations have delegated such 
authority.) For activities that in the ABCD’s opinion do 
not merit public discipline, or in response to actuaries’ 
requests for guidance, actuaries are counseled privately 
and are provided guidance in complying with the re-
quirements of the code, Qualification Standards, and 
standards of practice. 

Public Policy 
As the public policy arm of the American actuarial 
profession, the Academy provides independent, objec-
tive analysis to policymakers and regulators. Academy 
members use their actuarial expertise to contribute to 
the public debate on major issues—ranging from So-
cial Security solvency to terrorism insurance—and on 
important regulatory efforts, such as principle-based 
reserving and capital requirements.

For many years, Academy groups have worked exten-
sively with the National Association of Insurance Com-
missioners on state insurance issues. While close work 
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with the NAIC has continued, the Academy has broad-
ened its efforts in recent years, working on state insur-
ance issues with, for example, the National Conference of 
Insurance Legislators, the Federal Accounting Standards 
Board, the Governmental Accounting Standards Board, 
the American Institute of Certified Public Accountants, 
and AARP. To provide an actuarial perspective on key 
federal issues, the Academy sponsors Capitol Hill brief-
ings, testifies at congressional hearings, publishes com-
ments and analyses, makes annual Capitol Hill visits, 
and provides informal assistance to policymaking and 
regulatory officials, among other efforts. The Academy 
has also significantly expanded its international activi-
ties in recent years. It is working to give the U.S. profes-
sion a greater voice on a variety of international issues, 
including proposed regulatory changes that could affect 
U.S. actuarial practice.

The Academy’s public policy efforts are supported by 
the Casualty Practice Council, Health Practice Council, 
Life Practice Council, Pension Practice Council, and the 
Risk Management and Financial Reporting Council. 
The Academy’s senior health fellow and senior pension 
fellow play a major role in representing the Academy on 
public policy issues, as do other Academy members. 

Joint Activities 
The U.S. actuarial organizations cooperate in  ways large 
and small. Their members are all governed by a single 
Code of Professional Conduct, they facilitate joint re-
search and public policy projects, and they jointly spon-
sor a number of professionalism seminars and webcasts, 
to name a few examples. 

Also, the Academy’s Board of Directors includes the 
presidents and presidents-elect of all national U.S. actu-
arial organizations, ensuring that the Board represents 
actuaries in all types of practice. Those presidents and 
presidents-elect also make up the Council of U.S. Presi-
dents (CUSP), an Academy committee that was estab-
lished in 2007 to help make the U.S. profession more 
efficient and more effective. 

In 1972, the Academy was instrumental in creating 
an informal body, the Council of Presidents, to foster  
greater understanding and common purpose in the 
North American actuarial community. The council was 
renamed in 2004 and is now the North American Actu-
arial Council. It is composed of the members of CUSP 
and their counterparts in Canada and Mexico.

Past Officers
1965–66 

 PresidenT Henry Rood

 PresidenT-eLecT Thomas Murrin

 secreTAry George Bryce 

 TreAsurer Robert Bruce 

 Vice PresidenTs Frank Gadient,   

  Laurence Longley-Cook

  John Miller

  H. Raymond Strong

1966–67

 PresidenT Thomas Murrin

 PresidenT-eLecT John Miller

 secreTAry Norton Masterson

 TreAsurer Robert Bruce

 Vice PresidenTs Frank Gadient

  Laurence Longley-Cook

  H. Raymond Strong 

  Andrew Webster

1967–68

 PresidenT John Miller

 PresidenT-eLecT Wendell Milliman

 secreTAry Norton Masterson

 TreAsurer Robert Bruce

 Vice PresidenTs Edward Brown Jr.

  Frank Gadient

  William Leslie Jr.

  Allen Mayerson

1968–69

 PresidenT Wendell Milliman

 PresidenT-eLecT Walter Rugland

 secreTAry Norton Masterson

 TreAsurer Robert Bruce

 Vice PresidenTs Edward Brown Jr.

  William Leslie Jr.

  Paul Rotter

  Harold Schloss
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1969–70

 PresidenT Walter Rugland

 PresidenT-eLecT H. Raymond Strong

 secreTAry Norton Masterson

 TreAsurer Robert Bruce

 Vice PresidenTs Donald Campbell

  Robert Myers

  Paul Rotter

  Harold Schloss

1970–71

 PresidenT H. Raymond Strong

 PresidenT-eLecT Robert Myers

 secreTAry William Halvorson

 TreAsurer Robert Bruce

 Vice PresidenTs Donald Campbell

  Harold Curry

  John Dyer

  Morton Miller

1971–72

 PresidenT Robert Myers

 PresidenT-eLecT Morton Miller 

 secreTAry William Halvorson

 TreAsurer Dale Gustafson 

 Vice PresidenTs Robert Bruce

  Harold Curry

  Ernest Moorhead

  Julius Vogel

1972–73

 PresidenT Morton Miller

 PresidenT-eLecT Ernest Moorhead

 secreTAry William Halvorson

 TreAsurer Dale Gustafson

 Vice PresidenTs Robert Bruce

  Reuben Jacobson

  Daniel McNamara

  Julius Vogel

1973–74

 PresidenT Ernest Moorhead

 PresidenT-eLecT Daniel McNamara

 secreTAry Walter Rugland 

 TreAsurer Dale Gustafson

 Vice PresidenTs Thomas Bowles Jr.

  Reuben Jacobson

  Richard Johe

  William Halvorson

1974–75

 PresidenT Daniel McNamara

 PresidenT-eLecT Thomas Bowles Jr.

 secreTAry Walter Rugland

 TreAsurer Dale Gustafson

 Vice PresidenTs Edwin Boynton

  Richard Johe

  Kenneth Ross

  Robert Winters

1975–76 

 PresidenT Thomas Bowles Jr.

 PresidenT-eLecT Robert Winters 

 secreTAry Walter Rugland

 TreAsurer James Webb

 Vice PresidenTs Edwin Boynton 

  Dale Gustafson

  M. Stanley Hughey

  Kenneth Ross

1976–77

 PresidenT Robert Winters

 PresidenT-eLecT Edwin Boynton

 secreTAry Ralph Edwards

 TreAsurer James Webb

 Vice PresidenTs Ronald Bornhuetter

  Louis Garfin

  Dale Gustafson

  M. Stanley Hughey



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    21

1977–78

 PresidenT Edwin Boynton

 PresidenT-eLecT Dale Gustafson 

 secreTAry Dwight Bartlett III

 TreAsurer James Webb 

 Vice PresidenTs Preston Bassett 

  Ronald Bornhuetter

  Louis Garfin

  Charles Hewitt Jr.

1978–79

 PresidenT Dale Gustafson

 PresidenT-eLecT Ronald Bornhuetter

 secreTAry Dwight Bartlett III

 TreAsurer Kevin Ryan

 Vice PresidenTs Preston Bassett

  Herbert DePrenger

  Walter Grace

  Charles Hewitt Jr.

1979–80

 PresidenT Ronald Bornhuetter

 PresidenT-eLecT Walter Grace 

 secreTAry Charles Barry Watson

 TreAsurer Kevin Ryan 

 Vice PresidenTs Mary Adams 

  Herbert DePrenger

  Richard Robertson

  P. Adger Williams

1980–81

 PresidenT Walter Grace

 PresidenT-eLecT William Halvorson

 secreTAry Charles Barry Watson

 TreAsurer Kevin Ryan

 Vice PresidenTs A. Norman Crowder III

  Bartley Munson

  Richard Robertson

  P. Adger Williams

1981–82

 PresidenT William Halvorson

 PresidenT-eLecT P. Adger Williams

 secreTAry Carl Ohman 

 TreAsurer W. James MacGinnitie

 Vice PresidenTs David Carpenter

  A. Norman Crowder III

  William Ferguson

  Bartley Munson

1982–83

 PresidenT P. Adger Williams
 PresidenT-eLecT A. Norman Crowder III
 secreTAry Carl Ohman
 TreAsurer W. James MacGinnitie
 Vice PresidenTs David Carpenter
  William Ferguson
  John Fibiger
  Walter Rugland

1983–84

 PresidenT A. Norman Crowder III
 PresidenT-eLecT M. Stanley Hughey
 secreTAry Carl Ohman 
 TreAsurer Burton Jay 
 Vice PresidenTs John Fibiger 
  David Hartman
  David Reade
  Walter Rugland

1984–85

 PresidenT M. Stanley Hughey
 PresidenT-eLecT Bartley Munson
 secreTAry Robert Dobson
 TreAsurer Burton Jay
 Vice PresidenTs Harold Brownlee
  David Hartman
  Carl Ohman
  David Reade
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1985–86

 PresidenT Bartley Munson
 PresidenT-eLecT Preston Bassett 
 secreTAry Robert Dobson
 TreAsurer Burton Jay 
 Vice PresidenTs Harold Brownlee
  Edward Friend
  W. James MacGinnitie
  Carl Ohman

1986–87

 PresidenT Preston Bassett
 PresidenT-eLecT John Fibiger
 secreTAry Robert Dobson
 TreAsurer Daniel McCarthy
 Vice PresidenTs Edward Friend
  Burton Jay
  W. James MacGinnitie
  Mavis Walters

1987–88

 PresidenT John Fibiger 

 PresidenT-eLecT W. James MacGinnitie

 secreTAry Virgil Wagner 

 TreAsurer Daniel McCarthy

 Vice PresidenTs Phillip Ben-Zvi 

  Burton Jay   

 Joseph Stahl II

  Mavis Walters

1988–89

 PresidenT W. James MacGinnitie

 PresidenT-eLecT Harold Brownlee

 secreTAry Virgil Wagner

 TreAsurer Daniel McCarthy

 Vice PresidenTs Phillip Ben-Zvi

  Harper Garrett Jr.

  John Harding

  Joseph Stahl II

1989–90

 PresidenT Harold Brownlee

 PresidenT-eLecT Mavis Walters 

 secreTAry Virgil Wagner 

 TreAsurer Thomas Levy 

 Vice PresidenTs Harry Garber 

  Harper Garrett Jr.

  John Harding

  Daniel McCarthy

1990–91

 PresidenT Mavis Walters

 PresidenT-eLecT Harry Garber

 secreTAry Richard Snader

 TreAsurer Thomas Levy

 Vice PresidenTs Robert Dobson

  Charles Farr

  Daniel McCarthy

  Michael Walters

1991–92

 PresidenT Harry Garber 

 PresidenT-eLecT John Harding 

 secreTAry-TreAsurer Thomas Levy

 Vice PresidenTs Robert Dobson

  R. Stephen Radcliffe

  Richard Snader

  Michael Walters

  Larry Zimpleman

1992–93

 PresidenT John Harding

 PresidenT-eLecT David Hartman

 secreTAry-TreAsurer James Swenson

 Vice PresidenTs Howard Bolnick

  Stephen Lowe

  Walter Miller

  Richard Snader

  Larry Zimpleman
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1993–94

 PresidenT David Hartman

 PresidenT-eLecT Charles Bryan 

 secreTAry-TreAsurer James Swenson 

 Vice PresidenTs Howard Bolnick

  Howard Fluhr

  Paul Kolkman

  Stephen Lowe

  Jack Turnquist

1994–95

 PresidenT Charles Bryan

 PresidenT-eLecT Jack Turnquist

 secreTAry-TreAsurer James Swenson

 Vice PresidenTs John Bertko

  Howard Fluhr

  David Flynn

  Paul Kolkman

  Charles Barry Watson

1995–96

 PresidenT Jack Turnquist 

 PresidenT-eLecT Larry Zimpleman

 secreTAry-TreAsurer Stephen Kern

 Vice PresidenTs Vince Amoroso 

  John Bertko

  Arnold Dicke

  David Flynn

  Charles Barry Watson

1996–97

 PresidenT Larry Zimpleman

 PresidenT-eLecT Allan Kaufman

 secreTAry-TreAsurer Stephen Kern

 Vice PresidenTs Vince Amoroso

  William Bluhm

  Arnold Dicke

  Ken Hartwell

  Barbara Snyder

  Michael Toothman

1997–98

 PresidenT Allan Kaufman

 PresidenT-eLecT Richard Robertson

 secreTAry-TreAsurer Stephen Kern

 Vice PresidenTs William Bluhm

  Ken Hartwell

  Lawrence Johansen

  Kenneth Steiner

  Michael Toothman

  Robert Wilcox

1998-99

 PresidenT Richard Robertson

 PresidenT-eLecT Stephen Kern

 secreTAry-TreAsurer James Reiskytl

 Vice PresidenTs Robert Anker

  Lawrence Johansen

  Daniel McCarthy

  James Murphy

  Kenneth A. Steiner

  Robert E. Wilcox

1999–2000

 PresidenT Stephen Kern 

 PresidenT-eLecT Lawrence Johansen

 secreTAry-TreAsurer James Reiskytl

 Vice PresidenTs Robert Anker 

  Barbara Lautzenheiser

  Daniel McCarthy

  James Murphy

  Donna Novak

  James Turpin

2000-2001

 PresidenT Lawrence Johansen

 PresidenT-eLecT Daniel McCarthy

 secreTAry-TreAsurer James Reiskytl

 Vice PresidenTs Henry Knowlton

  Barbara Lautzenheiser

  Steven Lehmann

  Donna Novak

  Geoffrey Sandler

  James Turpin
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2001-2002

 PresidenT Daniel McCarthy

 PresidenT-eLecT Robert Anker 

 secreTAry-TreAsurer Peter Perkins

 Vice PresidenTs Steven Lehmann

  John Parks

  Stephen Preston

  Robert Rietz

  Geoffrey Sandler

  Patricia Teufel

2002-2003

 PresidenT Robert Anker

 PresidenT-eLecT Barbara Lautzenheiser

 secreTAry-TreAsurer Peter Perkins

 Vice PresidenTs Janet Carstens

  Jan Lommele

  John Parks

  Stephen Preston

  Robert Rietz

  Patricia Teufel

2003-2004

 PresidenT Barbara Lautzenheiser

 PresidenT-eLecT Robert Wilcox

 secreTAry-TreAsurer Peter Perkins

 Vice PresidenTs Janet Carstens

  Donna Claire

  Burton Jay

  Kenneth Kent

  Jan Lommele

  Robert Rietz

2004-2005

 PresidenT Robert Wilcox

 PresidenT-eLecT Peter Perkins

 secreTAry-TreAsurer John Parks

 Vice PresidenTs Michael Abroe

  Donna Claire

  Burton Jay

  Kenneth Kent

  Mary D. Miller

  Geoffrey Sandler

2005-2006

 PresidenT Peter Perkins

 PresidenT-eLecT Steven Lehmann

 secreTAry-TreAsurer John Parks

 Vice PresidenTs Michael Abroe

  Mary D. Miller

  David Sandberg

  Geoffrey Sandler

  Donald J. Segal

  Timothy Tongson

2006-2007

 PresidenT Steven Lehmann

 PresidenT-eLecT Bill Bluhm

 secreTAry-TreAsurer John Parks

 Vice PresidenTs Robert Miccolis

  Allan Ryan

  David Sandberg

  John Schobert

  Donald Segal

  Timothy Tongson 

2007-2008

 PresidenT Bill Bluhm

 PresidenT-eLecT Johns Parks

 secreTAry-TreAsurer Andrea Sweeny

 Vice PresidenTs Robert Miccolis

  Kathy Riley

  Thomas Campbell

  John Schobert

  Thomas Terry

  James Rech

Jarvis Farley Service Award
In 1991, the Academy established a perpetual award to 
honor the memory of one of its long-time, indefatigable 
volunteers. Jarvis Farley was a charter member of the 
Academy and an invaluable resource for the Academy 
staff and the entire actuarial profession. His untiring 
volunteer work for the Academy epitomized the caliber 
of service to be honored by this award. He began serving 
on Academy committees in 1972 and continued until 
his death in 1991.

Each honoree receives an engraved pewter Paul Re-
vere bowl. A larger, permanent bowl, engraved with 
the name of each recipient, is displayed at the Academy 
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office in Washington. While honoring individual re-
cipients, the award also calls attention to the significant 
benefits the actuarial profession receives from members’ 
service in the Academy.

Recipients of the Jarvis Farley Service Award are se-
lected by the Academy’s Executive Committee based 
on nominations from the Academy’s membership and 
committees. Eligible candidates are members of the 
Academy who have:
®  demonstrated their commitment to professional-
ism,
®  made an extraordinary contribution to the actu-
arial profession through long-time service as Academy 
volunteers,
®  been an inspiration to practicing actuaries, and
®  commanded respect within and without the profes-
sion.

All members of the Academy are eligible to receive 
the award, except former presidents’ past service to the 
profession is the only service to be considered during 
the selection process.

JArViS fArLey SerVice AwArd recipientS
1992 Mary Hardiman Adams
1993 Jerome A. Scheibl
1994 Douglas C. Borton
1995 Harry L. Sutton Jr.
1996  Charles Barry H. Watson
1997  James C. Hickman
1998  Edward E. Burrows
1999  Henry K. Knowlton
2000  Daphne D. Bartlett
2001  Jack M. Turnquist
2002  Burton D. Jay
2003  Walter S. Rugland
2004  W. H. Odell
2005  Donna Claire
2006 Frank Irish
2007  Frederick Kilbourne
2008  Henry Siegel

Robert J. Myers Public Service 
Award
In 1994, the Academy, through its Committee on Actu-
arial Public Service, established the Robert J. Myers Pub-
lic Service Award to recognize the extraordinary public 
service of Robert J. Myers, who was chief actuary for the 
Social Security Administration from 1947 to 1970. The 
exceptional career of Myers was recognized with the 
public announcement of the award at the Academy’s 
annual meeting in Washington, D.C. on September 28, 
1994. Myers was instrumental in the design and fund-
ing of the Social Security system and worked for the So-
cial Security Administration for some thirty-five years. 
Although political pressure often conflicted with his 
professional responsibilities, Myers never veered from 
a path of professional integrity. He continues to com-
mand respect within and outside the profession, and he 
remains an inspiration to all practicing actuaries. 

A specially designed medal was presented to Myers 
at the award’s inauguration. The permanent medal is 
mounted on a custom-designed pedestal and displayed 
at the Academy office in Washington. Recipients receive 
engraved medals, and their names are engraved on the 
base of the permanent display at the Academy. While 
honoring individual recipients, the award also calls at-
tention to the significant benefits the general public re-
ceives from the actuarial profession.

Recipients of the Robert J. Myers Public Service 
Award are selected by the Academy’s Executive Commit-
tee based on nominations from the Academy’s member-
ship and committees, in particular the Committee on 
Actuarial Public Service. Eligible candidates are mem-
bers of the Academy who have:
®  demonstrated their commitment to professional-
ism,
®  made an extraordinary contribution to the public 
good through service to the government or other orga-
nizations in the public sphere, even when conflicted by 
political pressure, 
®  been an inspiration to practicing actuaries, and
®  commanded respect within and without the profession.

All members of the Academy are eligible to receive 
the award, except former presidents’ past service to the 
public is the only service to be considered during the 
selection process. 
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robert J. myerS pubLic SerVice AwArd 
recipientS
1995  John O. Montgomery
1996  Roland E. (Guy) King
1997  James B. Gardiner
1998  Dwight K. Bartlett III
1999  Robert A. Bailey
2000  Harry C. Ballantyne

2001  Robert J. Callahan
2002  Ted Becker
2003 Larry M. Gorski
2004  A. Haeworth Robertson
2005  Paulette Tino
2006 Richard Foster
2007 Frank Dino 
2008 Nancy Kichak

Academy Staff

the staff of the American Academy of Actuaries is 
divided into five main departments: public policy, 

finance and administration, communications, legal and 
professionalism, and membership services.

https://www.actuary.org/contactus.asp 
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SECTION 2. Academy policies and guidelines

Bylaws
A Corporation Organized Under the Illinois General Not 
For Profit Corporation Act (Adopted April 29, 1966, and 
last amended as noted within)

Article I—Membership
 SECTION 1. members. Individuals having membership 
in the Academy shall be called “members.”

Members shall be entitled to attend meetings of the 
Academy, vote, hold office, serve as elected Directors, 
make nominations, serve on committees, and gener-
ally exercise the rights of full membership. They are 
authorized to designate themselves as “members” of the 
American Academy of Actuaries and to append to their 
names the initials M.A.A.A.

 SECTION 2.  Admission to membership. Any person 
may apply for membership and shall become a member 
by meeting the requirements contained in this section.

 A  Application. Each candidate for admission must 
submit a written application that shall include such 
additional information as the Executive Committee 
may request.

 B  education. Each candidate shall have passed or have 
received credit for the examinations, and/or achieved 
membership in a non-U.S.-based actuarial organiza-
tion, as prescribed from time to time by the Board of 
Directors, hereinafter called the “Board.”

 c  resident Aliens and nonresidents. A candidate 
who is a resident alien or a nonresident of the Unit-
ed States must meet such other requirements as are 
prescribed by the Board.

 D  Approval. Each application shall be acted upon by 
the Executive Committee. A candidate’s application 
is approved if accepted by a majority of the whole 
Executive Committee. If refused for any reason, in-
cluding a rejection on the basis of evidence of lack 
of character or professional integrity, the applicant 
may request review by the Board, pursuant to such 
procedures as may be adopted by the Board.

(Section 2 amended September 18, 2008)

Article II—Meetings of the 
Members
There shall be an annual meeting of the members at 
such time and place as the Board shall designate.

Special meetings may be called by the Board. Upon 
request of not less than 5 percent of the members, the 
President shall call a meeting of the members. Notice 
of a meeting, specifying the place, date, and hour of the 
meeting, shall be given to the membership at least 50 
days before each meeting. At all meetings, the number 
of members present at an annual or special meeting of 
the membership shall constitute a quorum for purposes 
of any member vote.

(Article 2 amended May 21, 2008)

Article III—Board of Directors
 SECTION 1. composition. The Board shall consist of 
29 Directors, comprising the nine Officers, the two im-
mediate Past Presidents, and 18 elected Directors.

 SECTION 2.  election and term of office. 
 A  Special directors. The Board shall designate a 

number of seats on the Board, not to exceed eight, 
to be filled by a class of special Directors consist-
ing of representatives of other U.S. actuarial orga-
nizations whose presence on the Board is deemed 
helpful to the Academy. Special Directors shall be 
elected by majority vote of the whole Board and 
shall serve for a period of two years. If a vacancy oc-
curs among the special Directors, the vacancy may 
be filled for the remainder of the unexpired term 
by majority vote of the whole Board. The term of 
office of a special Director shall begin at the close 
of the annual meeting of the Academy in the calen-
dar year of the election and shall continue until the 
close of the annual meeting at the end of the term 
for which the special Director was elected.

 B  regular directors. Elected Directors who are not 
special Directors shall be regular Directors. Each 
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year the members shall elect a number of regular Di-
rectors to bring the total number of elected Direc-
tors to 18. Candidates receiving the greatest number 
of votes shall be elected. Such regular Directors shall 
serve for a period of three years. A retiring regular 
Director, other than one who was elected to fill a va-
cancy whose term as a regular Director expires, shall 
not be eligible for re-election as a regular Director at 
that time. A Past President whose ex officio member-
ship on the Board as Past President expires shall not 
be eligible for election as a regular Director at that 
time. If a vacancy occurs among the regular Direc-
tors, including a vacancy created by the election of 
a regular Director to an office or to the position of 
special Director, the vacancy may be filled for the 
remainder of the unexpired term by majority vote 
of the whole Board. The term of office of a regular 
Director shall begin at the close of the annual meet-
ing of the Academy in the calendar year of the elec-
tion and shall continue until the close of the annual 
meeting at the end of the term for which the regular 
Director was elected.

 SECTION 3.  meetings. There shall be an annual meet-
ing of the Board prior to the annual meeting of the 
Academy. Special meetings of the Board shall be called 
whenever the President or at least five members of the 
Board so request.

Meetings of the Board may be held either within or 
outside the state of Illinois. Notice of the meetings of 
the Board shall be given not less than 10 days nor more 
than 30 days before the meeting, except in the event of 
a meeting of the Board following the annual meeting 
of the Academy, in which event newly elected Directors 
shall be given notice of such meeting of the Board as 
promptly as possible. Such notice to newly elected Di-
rectors may be given personally, by telephone, by mail, 
or by facsimile transmission.

Any action required to be taken at a meeting of the 
Board may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed 
by all of the members of the Board.

 SECTION 4.  Quorum. At meetings of the Board, a ma-
jority of the members of the Board shall constitute a 
quorum.

 SECTION 5. duties and powers. The Board shall have, 

in addition to the powers and authority expressly con-
ferred upon it by these Bylaws, the right, power, and au-
thority to exercise all such powers and to do all such 
acts and things as may be appropriate to carry out the 
purposes of the Academy. Without prejudice to the 
general powers so conferred, the Board shall have the 
following specific powers:

 A  To act in accordance with the provisions of the Ar-
ticles of Incorporation of the Academy and the laws 
of the state of Illinois.

 B  To establish the location of the offices of the 
Academy.

 c  To invest and administer the funds of the Academy.

 D  To arrange an annual audit of the accounts of the 
Secretary-Treasurer.

 E  To prescribe examinations and other requirements 
for admission, as provided in Article I, Section 2, of 
the Bylaws.

 F  To elect the Officers of the Academy.

 G  To authorize such committees as it may deem neces-
sary for the conduct of the affairs of the Academy.

(Article 3 amended May 21, 2008)

Article IV—Executive Committee 
During any interim between meetings of the Board, the 
business of the Academy shall be conducted by an Ex-
ecutive Committee comprising the Officers and the im-
mediate Past President. The Executive Committee shall 
have such powers as may be provided by these Bylaws 
or as may be delegated to it by the Board, except the 
specific powers enumerated (b), (d), (e), (f), and (g) in 
Section 5 of Article III.

Article V—Officers
 SECTION 1. officers. The Officers of the Academy, all 
of whom shall be members, shall consist of a President, 
a President-Elect, six Vice Presidents, and a Secretary-
Treasurer. 

 SECTION 2. election and term of office. At each an-
nual meeting of the Board, the Directors present, by a 
vote of a majority of the whole Board, shall elect, sepa-
rately and in the order named, a President-Elect, three 
or more Vice Presidents, and a Secretary-Treasurer.

At the annual meeting of the Board, if either (a) the 
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President-Elect has succeeded the President and has 
served in that capacity for six months or more by rea-
son of the office of President becoming vacant or (b) 
the office of the President-Elect is vacant, except in the 
case where the President-Elect has succeeded to the of-
fice of the President and has served in that capacity for 
less than six months, the Directors, by a vote of a major-
ity of the whole Board, shall, prior to the election of the 
President-Elect, elect a President to serve from the close 
of the first subsequent annual meeting of the Academy 
until the close of the second subsequent annual meeting 
of the Academy.

Except as hereinafter provided, the President-Elect, 
having been so elected at an annual meeting of the 
Board, shall commence the term as President-Elect at 
the close of the first subsequent annual meeting of the 
Academy and shall automatically succeed the President 
at the close of the second subsequent annual meeting 
of the Academy, and shall serve as the President until 
the close of the third subsequent annual meeting of the 
Academy. In the event the office of President becomes 
vacant, the President-Elect shall automatically succeed 
to fill the vacancy for the unexpired term. A President-
Elect who so succeeds the President and serves in that 
capacity for less than six months prior to the close of 
the first subsequent annual meeting of the Academy fol-
lowing succession to the Presidency shall further serve 
as President until the close of the second subsequent an-
nual meeting of the Academy.

The term of Vice President shall be two years. The 
term of each Vice President elected at each annual meet-
ing of the Board shall be from the close of the first sub-
sequent annual meeting of the Academy until the close 
of the third subsequent annual meeting of the Academy. 
In the event of a vacancy in the office of Vice President, 
the Board may elect a replacement for the remainder of 
the vacancy of that office. Said replacement may there-
after be eligible for re-election as a Vice President at the 
meeting at which the term expires. 

A retiring Vice President is not otherwise eligible for 
re-election as a Vice President at the meeting at which 
the term expires. 

Except as provided above, a retiring President shall 
thereafter be permanently ineligible for election for an-
other term as President or President-Elect.

A retiring Vice President shall not be eligible for re-

election as a Vice President at the meeting at which the 
term expires.

Each Officer shall hold office for the term elected and 
until a successor shall have been elected.

In the event of vacancy in the office of both the Presi-
dent and President-Elect, the Board shall by majority 
vote of the whole Board elect a member to fill the va-
cancy for the unexpired term of the President.

In the event a vacancy occurs among the Vice Presi-
dents, or in the office of Secretary-Treasurer, the Board 
shall by majority vote of the whole Board elect a mem-
ber to fill the vacancy for the unexpired term.

Article VI—Duties of Officers
 SECTION 1. president. The President shall preside at 
the meetings of the Board and of the Academy, shall 
appoint committees authorized by the Board, and may 
sign contracts or other instruments that the Board has 
authorized to be executed.

 SECTION 2. president-elect. The President-Elect shall 
have such duties as may be assigned by the President 
or by the Board. In the absence of the President, or in 
the event of the President’s inability or refusal to act, the 
President-Elect shall perform the duties of the President’s 
office.

 SECTION 3.  Vice presidents. Each of the Vice Presi-
dents shall have such duties as may be assigned by the 
President or by the Board.

 SECTION 4. Secretary-treasurer. The Secretary-Trea-
surer shall record and file minutes of all meetings of the 
Board, give all notices, be custodian of the corporate 
records of the Academy, and in general shall perform 
all customary duties incident to the office of Secretary-
Treasurer. If the President is absent or unavailable, the 
Secretary-Treasurer may sign, with any other person au-
thorized by the Board, contracts or other instruments 
that the Board has authorized to be executed.

The Secretary-Treasurer shall also keep a register of the 
members, have charge of the preparation and publication 
of any yearbook that may be published, have general su-
pervision of any arrangements for holding examinations, 
have charge and custody of all funds and securities, col-
lect dues, pay bills, prepare financial statements, and in 
general perform all customary duties incident to the of-
fice of Secretary-Treasurer. The Secretary-Treasurer shall 
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give a bond for the faithful discharge of all such duties, 
the cost of which shall be paid by the Academy.

Article VII—Finances and Contracts
 SECTION 1. dues. Except as hereinafter provided, each 
member shall pay such dues for each calendar year as 
may be established by the Board. Such dues shall be 
payable as of January 1 of the calendar year. 

It shall be the duty of the Secretary-Treasurer to cause 
to be notified by mail any member whose dues may be 
six months in arrears and to accompany such notice by 
a copy of this Section. If dues remain unpaid, such per-
son shall, on the date that falls three months after the 
date of mailing such notice, cease to be a member of the 
Academy for all purposes other than with respect to any 
penalty or other action determined under disciplinary 
procedures as provided in Article IX, relating to conduct 
prior to such date. Reinstatement as a member shall be 
subject to such conditions as the Board may prescribe.

(Section 1 amended September 18, 2008)

 SECTION 2.  publications. The Board shall determine 
the extent of distribution of publications of the Acad-
emy and the fees or prices to be charged any classes of 
recipients.

 SECTION 3.  contracts. The Board may authorize any 
Officer or agent to enter into any contract or execute 
and deliver any instrument in the name of or on behalf 
of the Academy.

 SECTION 4. checks. All checks, drafts, or other orders 
for a payment of money, notes, or other evidences of 
indebtedness shall be signed by such Officer or agent of 
the Academy as shall from time to time be determined 
by the Board.

 SECTION 5.  deposits. All funds of the Academy not 
otherwise employed or invested shall be deposited to 
the credit of the Academy in such banks, trust compa-
nies, or other depositories as the Board may select.

Article VIII—Resignation of 
Members
Any member may at any time file a resignation in writ-
ing with the Secretary-Treasurer, and, unless it is reject-
ed by the Executive Committee, it shall become effec-
tive as of the date it was filed. The Executive Committee 

may reject a resignation only if a complaint or charge is 
pending against the member or if a complaint or charge 
is filed within 60 days after the date that the member’s 
attempted resignation is filed. A member whose resig-
nation is rejected by the Executive Committee may ap-
peal in writing to the Board. The Board may affirm or 
set aside an Executive Committee decision to reject a 
member’s resignation by a majority vote of the mem-
bers of the whole Board. 

Notwithstanding the foregoing, the Board may in its 
discretion permit the resignation of a member against 
whom a complaint or charge is pending. The Board, on 
written application of any member who has resigned, 
may reinstate such member subject to such conditions 
as it may prescribe.

Article IX—Public Discipline
 SECTION 1.  complaints and referrals.
 A  Complaints concerning alleged violations of the 

Academy’s Code of Professional Conduct, and 
all questions that may arise as to the conduct of 
a member, in the member’s relationship to the 
Academy or its members, or in the member’s pro-
fessional practice, or affecting the interests of the 
actuarial profession, constitute matters for serious 
consideration. 

 B Such complaints and questions shall be referred to 
the national organization responsible for profes-
sionwide counseling and discipline in the nation 
where the action occurred: the Actuarial Board for 
Counseling and Discipline (ABCD) in the United 
States and in any other country where the Academy 
has not executed a cross-border discipline agree-
ment with a foreign national actuarial organiza-
tion, and the appropriate foreign national actuarial 
organization with which the Academy has executed 
a cross-border discipline agreement (for example, 
the Canadian Institute of Actuaries in Canada). 
The Academy will publish annually in its Yearbook 
a list of foreign national actuarial organizations 
with which it has executed a cross-border discipline 
agreement.

 SECTION 2. consideration of public disciplinary 
Action.
 A The President shall appoint a six-person Disciplin-
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ary Committee from among the current or former 
members of the Board who, at the time of their 
appointment, have served on the Board within 
the past five years to consider and act upon a rec-
ommendation from the ABCD or the appropriate 
foreign national actuarial organization for public 
discipline of an Academy member.

 B  Public disciplinary action includes a public repri-
mand, suspension of Academy membership, or ex-
pulsion from the Academy.

 c  The member who is the subject of a public disci-
plinary recommendation from the ABCD or the 
appropriate foreign national actuarial organiza-
tion shall have the right to appear personally and 
by counsel (at the member’s expense) before the 
Disciplinary Committee to explain why that rec-
ommendation should not be followed. The role of 
the member’s counsel shall be limited to advising 
the member and articulating appropriate legal ob-
jections; the role of the Disciplinary Committee’s 
counsel shall be similarly limited.

 D  The member involved shall be notified not less than 
45 days in advance as to the time, date, and place 
where the Disciplinary Committee will consider the 
matter. The notification may be made by certified 
mail or in such other manner as the Disciplinary 
Committee Chairperson may direct. The time limit 
may be waived by mutual agreement of the parties.

 E  An action of the Disciplinary Committee to public-
ly reprimand, suspend, or expel a member requires 
an affirmative vote of two-thirds of the whole 
membership of the Disciplinary Committee.

 F An action by the Disciplinary Committee to publicly 
reprimand, suspend the membership of, or expel a 
member is effective 45 days after the date of the action, 
if the member does not appeal the action to the Ap-
peal Panel as provided in Section 3 below, and, in the 
event of such an appeal, the action is effective on the 
date when the appeal is decided by the Appeal Panel.

 SECTION 3.  Appeals.
A member against whom an order of public reprimand, 
suspension, or expulsion has been rendered shall, upon 
application to the President within 45 days after the ac-
tion of the Disciplinary Committee, be entitled to ap-
peal under the following conditions:

 A  The President shall appoint a six-person Appeal 
Panel from among the members of the Board of Di-
rectors (except as provided in Subsection 2 below) 
to consider and act upon the member’s appeal. The 
Appeal Panel shall consist of:
1  A chairperson who is the President, the President-

Elect, the immediate Past President, or the Secre-
tary-Treasurer;

2  The chairperson of the Disciplinary Committee 
(even if that person is no longer a member of the 
Board of Directors) as a non-voting member; and

3  Four members of the Board of Directors who did 
not participate on the Disciplinary Committee. 
Officers identified in Section 3(A)(1) who do not 
chair the Appeal Panel may participate as mem-
bers of the Appeal Panel.

 B  The notice of appeal shall be in writing and shall 
stipulate that the appealing member consents to 
the mailing to the members of the Appeal Panel of 
a transcript and all applicable evidence in a form 
approved by the Disciplinary Committee.

 c  All rights and privileges of membership shall be re-
tained during the pendency of the appeal.

 D  The member may appear personally and by counsel 
(at the member’s expense) before the Appeal Panel 
to explain why the action of the Disciplinary Com-
mittee should be reduced or set aside. The role of 
the member’s counsel shall be limited to advising 
the member and articulating appropriate legal ob-
jections; the role of the Appeal Panel’s counsel shall 
be similarly limited.

 E  The decision of the Disciplinary Committee may 
be affirmed, reduced, or set aside by a majority of 
the Appeal Panel.

 F  The member involved shall be notified not less than 
45 days in advance as to the time, date, and place 
where the Appeal Panel will consider the matter. 
The notification may be made by certified mail or 
in such other manner as the chairperson of the Ap-
peal Panel may direct. The time limit may be waived 
by mutual agreement of the parties.

 SECTION 4.  reinstatement.
An individual who has been expelled or suspended from 
the Academy may be reinstated only through an action 
of the Board of Directors.
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 SECTION 5.  confidentiality of proceedings.
Except as otherwise provided in these Bylaws or by 
waiver of the person under investigation, all proceed-
ings under this Article shall be confidential and kept 
secret. If the person discloses any aspect of these con-
fidential proceedings, the Academy may research the 
source and manner of the disclosure, and reserves the 
right to respond to such disclosure by providing factual 
information about the proceedings.

 SECTION 6.  notifications.
 A  The Academy shall notify Academy members in all 

instances in which a member is subject to public 
discipline. At the same time notification is given to 
the members, the Academy shall also give notice of 
the public discipline to all other actuarial organiza-
tions of which the individual is a member and to 
other organizations, including government entities, 
that, in the opinion of the Disciplinary Commit-
tee or the Appeal Panel, should also receive notice 
of the action. The Academy may also give notice of 
public discipline to such newspapers or journals as 
it may select.

 B  If the case arises from a written complaint, notice 
of the disposition of the case shall be furnished to 
the complainant.

 c  In the case of an action to publicly reprimand, suspend, 
or expel a member, the notification should take place 
within a reasonable period of time after the action has 
taken effect as described in Section 2(F) above.

 D  In the event of subsequent reinstatement of an ex-
pelled or suspended member, the Academy shall 
give notice of such action to all members and also 
to entities previously advised by the Academy of the 
expulsion or suspension.

 SECTION 7.  procedures.
The Board of Directors may establish procedures for 
implementation of this Article that are not inconsistent 
with this Article.

(Article 9 amended May 21, 2008)

Article X—Actuarial Board for 
Counseling and Discipline
 SECTION 1. establishment and purposes.
 A  There shall be established within the Academy 

an entity to be known as the Actuarial Board for 
Counseling and Discipline (ABCD). Upon delega-
tion of appropriate authority from a participating 
actuarial organization and acceptance of that dele-
gation by the ABCD, the ABCD will be authorized:
1 To consider all complaints concerning alleged vi-

olations or information suggesting possible vio-
lations of the applicable Code(s) of Professional 
Conduct and all questions that may arise as to the 
conduct of a member of a participating actuarial 
organization in the member’s relationship to the 
organization or its members, in the member’s 
professional practice, or affecting the interests of 
the actuarial profession.

2 To counsel actuaries concerning their professional 
activities related to the applicable Code(s) of Pro-
fessional Conduct in situations where the ABCD 
deems counseling appropriate.

3  To recommend a disciplinary action with respect 
to an actuary to any participating organization of 
which that actuary is a member.

4  To mediate issues between members of partici-
pating actuarial organizations, or between such 
members and the public, for the purpose of infor-
mally resolving issues concerning the professional 
conduct of such members.

5 To respond to requests for guidance regarding 
professionalism from members of the participat-
ing organizations.

 B   The ABCD is authorized to establish Rules of Pro-
cedure and operating guidelines not inconsistent 
with the requirements of this Article. Such Rules of 
Procedure shall provide that the subject of an in-
quiry will be given the following:
1 Notice of the inquiry along with the factual ba-

sis for the inquiry and an opportunity to com-
ment on the matter before the ABCD determines 
whether an investigation should be initiated.

2 Notice of the ABCD’s decision to refer the inquiry 
to Investigators, their names, and an opportunity 
to object for cause in writing to any of them.

3 The opportunity to comment on an Investigative 
Report before the ABCD uses the Report to vote 
on disposition of the inquiry.

4 Reasonable notice of a hearing to be conducted 
regarding the actuary’s work and/or conduct, in-
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cluding the issues for inquiry and the date, time, 
and place of the hearing.

5 Within a reasonable period of time prior to a 
hearing, the names of any witnesses whose testi-
mony the ABCD expects to consider and copies of 
case-specific documents not previously provided 
to the subject of the inquiry that the ABCD ex-
pects to consider.

6 Notice and a reasonable opportunity to respond 
to additional relevant, material case-specific doc-
uments and witnesses that the ABCD first learns 
of during a hearing, if the ABCD intends to con-
sider such. The notice shall include a copy of such 
documents and the names and last known ad-
dresses of witnesses.

7 The right to assistance of counsel during a hear-
ing, including the right to seek and receive advice 
from counsel and to have counsel articulate ap-
propriate legal objections.

8 Prompt notification of the results of an ABCD 
hearing after they have been determined and for-
mulated. The ABCD shall expose, for comment, 
proposed revisions of its Rules of Procedure to 
the profession or to membership organizations 
for publication to their members.

 SECTION 2.  members and Appointments.
 A  The ABCD shall consist of nine persons appointed 

from the membership of the participating  orga-
nizations, each of whom shall be appointed for a 
three-year term. No individual may serve no more 
than two consecutive terms on the ABCD, except 
that a member appointed to complete an unexpired 
term may be reappointed to two full consecutive 
three-year terms. Terms of membership shall be 
staggered, so that one-third of the members are ap-
pointed annually.

 B  Members of the ABCD shall be broadly represen-
tative of all areas of actuarial practice. They shall 
be appointed by, and serve at the pleasure of, the 
Council of U.S. Presidents (CUSP), composed of 
the Presidents and Presidents-Elect of the partici-
pating organizations. The President of the Acade-
my shall serve as Chairperson of CUSP.  CUSP shall 
annually appoint the chairperson of the ABCD. An 
individual appointed Chairperson may not serve 

more than two consecutive terms as Chairperson.

 c  If a vacancy arises among the members of the ABCD, 
CUSP shall designate a replacement to fill out the re-
mainder of the term. The replacement will complete 
that term, and may be reappointed for two addition-
al consecutive three-year terms. When a full-term or 
replacement member has attended a hearing as an 
ABCD member, such member may serve beyond his 
or her term of appointment solely for the purpose 
of participating in the ABCD’s disposition of that 
matter.

 D  Where three or more members of the ABCD have 
an actual or apparent conflict of interest with regard 
to a particular matter, with the result that a quo-
rum of the ABCD cannot practicably be convened 
to consider the matter, CUSP may, in response to 
a request from the ABCD, appoint enough special 
members to the ABCD to form a quorum to con-
sider that matter. The special members shall con-
sider only the matter(s) for which appointed, and 
the term of each such special member shall end at 
the conclusion of the ABCD’s consideration of such 
matter(s).

 SECTION 3.  officers. The Officers of the ABCD shall 
consist of the Chairperson and two Vice Chairpersons, 
who shall be appointed annually from among the mem-
bers of the ABCD by CUSP. 

 SECTION 4.  meetings and conduct of business. The 
ABCD shall meet at least once each year. Meetings may 
be called by the Chairperson or at the request of at least 
three members. Six members of the ABCD shall consti-
tute a quorum. Meetings may be conducted in person 
or via telephone. In the event that neither the Chair-
person nor a Vice Chairperson is able to participate at 
a duly called meeting where a quorum is present, the 
members may, by a majority of those participating, se-
lect a Chairperson Pro Tem for that meeting.

 SECTION 5.  procedures.
 A  For any matter described in Section 1.A.1 that 

comes to the attention of the ABCD, the Chairper-
son and the two Vice Chairpersons may by majority 
vote agree to: (1) dismiss the matter, (2) authorize 
a mediator to attempt to resolve the matter, or (3) 
authorize a review of the matter.
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 B  An actuary whose activities are the subject of ABCD 
inquiry is referred to as a “subject actuary.”

 c  To review a matter, the Chairperson shall appoint 
a primary Investigator and may appoint addi-
tional Investigators. ABCD members shall not be 
Investigators.
1 The Investigator(s) shall investigate activi-

ties which may involve violations of the ap-
plicable Code(s) of Professional Conduct. The 
Investigator(s) shall then prepare an Investigative 
Report for the ABCD, which contains the results 
of the investigation.

2 The Investigator(s) shall follow applicable Rules 
of Procedure and operating guidelines established 
by the ABCD, which shall not be inconsistent with 
the provisions of this Article.

 D  The Chairperson may designate individuals with 
special expertise in various specialty areas to serve 
as Advisers to the ABCD. Investigator(s) and the 
ABCD may consult confidentially with such Advis-
ers who have information or experience relevant to 
a matter under consideration.

 E  Following receipt of the Investigative Report, the 
ABCD shall determine by majority vote whether to 
(1) dismiss the matter; (2) counsel the actuary; or 
(3) schedule, in accordance with the Rules of Pro-
cedure described in Section 1.B of this Article, a 
fact-finding hearing before the ABCD.

 F  In any hearing before the ABCD:
1  The subject actuary shall have the right to appear 

personally, to examine the evidence to be considered 
by the ABCD, to question witnesses appearing at the 
hearing, and to present witnesses and evidence.

2 The subject actuary may be accompanied by 
counsel, at no expense to the ABCD. The coun-
sel’s role in such instance shall be defined by the 
Rules of Procedure adopted by the ABCD, subject 
to the requirements of Section 1.B.7 of this Ar-
ticle. The role of counsel for the ABCD shall be 
similarly defined.

3 The ABCD shall decide all questions of evidence 
at the hearing.

4 A written transcript shall be made of the proceed-
ings and a copy made available to the subject ac-
tuary.

 G  Following the conclusion of the hearing and based 
on the evidence (including testimony), only those 
ABCD members participating in the hearing shall, 
by affirmative vote of five or more  members, de-
termine to (1) dismiss the matter; (2) counsel the 
actuary; or (3) recommend discipline to the subject 
actuary’s membership  organization(s), including  
the form of such discipline: private reprimand (if 
permitted by the membership organization’s bylaws  
or  rules), public reprimand, suspension, or expul-
sion. If the ABCD believes it would be beneficial, it 
may also counsel an actuary for whom discipline is 
recommended.

If the ABCD recommends discipline, the ABCD 
shall prepare a written report addressed to each par-
ticipating organization of which the subject actuary 
is  a member. The report shall identify the precepts 
of the applicable Code(s) of Professional Conduct 
that the ABCD believes to have been violated, state 
the nature of the violations, and make a recommen-
dation as to the form of discipline. The report shall 
be accompanied by a transcript of the hearing and 
copies of all documents considered at the hearing. A 
copy of the report and accompanying material shall 
be provided to the subject actuary.

 SECTION 6. counseling. The ABCD shall counsel a 
subject actuary when the ABCD determines counseling 
to be more appropriate than dismissal of a matter. The 
ABCD may also counsel a subject actuary for whom it 
recommends discipline. Counseling shall not be con-
sidered a disciplinary action.

 SECTION 7.  Staff. The ABCD will utilize the staff of the 
Academy for necessary legal, logistical, and technical 
support and may retain outside counsel for assistance, 
as needed.

 SECTION 8. finances.
 A The finances of the ABCD will be accounted for 

separately within the Academy system of accounts. 
The ABCD will submit a budget request to the Sec-
retary-Treasurer, listing all planned income sources 
and potential expenses, in such form and in such 
detail as is mutually determined by the Secretary-
Treasurer and the ABCD. The Board of the Acad-
emy will consider this request when adopting its 
annual budget and will make provision within such 
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budget for the operating expenses of the ABCD.

 B The ABCD will have discretion with regard to the 
expenditure of all funds allocated to it, subject only 
to such accounting and audit requirements as may 
be mutually determined by the Secretary-Treasurer 
and the ABCD.

 SECTION 9.  confidentiality. Except as otherwise pro-
vided in these Bylaws, all proceedings under this Article 
shall be kept confidential by the ABCD, its staff, investi-
gators, and advisers. This requirement as to confidenti-
ality shall not preclude the ABCD from:

 A Advising complainants and subject actuaries 
about the progress and outcome of matters under 
consideration;

 B Reviewing previously closed files as they may relate, 
in any manner, to the consideration of a new matter 
before it;

 c Accepting a bona fide waiver of confidentiality 
from a subject actuary and disclosing information 
pursuant to that waiver that would otherwise be 
kept confidential under this section, subject to such 
terms and conditions as the ABCD deems necessary 
to protect the confidentiality rights of other parties 
and the integrity of the ABCD process.

 SECTION 10.  communications. The ABCD shall issue an 
annual report that will include a description of its activi-
ties for the prior fiscal year, including commentary on the 
types of cases pending, resolved, and dismissed. The ABCD 
may also disseminate educational materials to assist actu-
aries in understanding the application of the Code(s) of 
Professional Conduct in various situations that may arise. 
These reports and educational materials shall not reveal 
any confidential information. The ABCD shall also report 
quarterly to the President of each participating organiza-
tion concerning inquiries, issues, and counseling activities 
related to members of that organization.

(Article 10 amended May 21, 2008)

Article XI—Actuarial Standards 
Board
 SECTION 1.  establishment and purposes. There 
shall be established within the Academy an entity to be 
known as the Actuarial Standards Board (ASB), whose 
purposes shall be to:

 A (i) Expose, (ii) promulgate or adopt, and (iii) pub-
lish actuarial Standards of Practice, within its sole 
discretion and pursuant to such procedures as it 
deems appropriate, in all areas of actuarial practice, 
subject to the specific requirements of this article.

 B Provide continuous review of existing Standards of 
Practice and determine whether they are in need of 
amendment, alteration, expansion, or elimination.

 c Direct and manage the development of actuarial 
Standards of Practice by its operating committees 
in all areas of actuarial practice.

 SECTION 2.  members and Appointments.
 A The ASB shall consist of nine members, each of 

whom shall be appointed for three-year terms. No 
individual may serve more than two consecutive 
terms on the ASB, except that a member appointed 
to complete an unexpired term may be reappointed 
to two full consecutive three-year terms. Terms of 
membership shall be staggered, so that one-third of 
the members are appointed annually.

 B Members of the ASB shall be broadly representative 
of all areas of actuarial practice. They shall be ap-
pointed by, and serve at the pleasure of, the Council 
of U.S. Presidents (CUSP), composed of the Presi-
dents and the Presidents-Elect of the participating 
organizations. The President of the Academy shall 
serve as Chairperson of CUSP. CUSP shall annually 
appoint the Chairperson of the ASB. An individual 
appointed Chairperson may not serve more than 
two consecutive terms as Chairperson.

c. If a vacancy arises among the members of the ASB, 
CUSP shall designate a replacement to fill out the 
remainder of the term. The replacement will com-
plete that term, and may be reappointed for two 
additional consecutive three-year terms.

 SECTION 3.  meetings. The ASB shall meet at least four 
times annually. Additional meetings of the ASB shall be 
called whenever the Chairperson or at least four mem-
bers of the ASB so request. At meetings of the ASB, 
two-thirds of the members of the ASB shall constitute 
a quorum. At least six affirmative votes are required for 
the ASB to expose, promulgate, or adopt actuarial Stan-
dards of Practice.
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 SECTION 4.  officers.
 A Officers of the ASB shall consist of a Chairperson and 

two Vice Chairpersons, who shall be appointed annu-
ally from among the members of the ASB by CUSP.
1 One Vice Chairperson shall be the presiding of-

ficer in the absence of the Chairperson and shall 
have such other duties as may be assigned by the 
Chairperson.

2  The other Vice Chairperson shall monitor the 
disposition and be responsible for the authoriza-
tion of expenditure of all funds associated with 
the ASB.

 B The Chairperson of the ASB shall preside at meet-
ings of the ASB and shall designate operating com-
mittee Chairpersons with the consent of the ASB. 
Members of the operating committees shall be ap-
pointed by each operating committee Chairperson 
with the consent of the ASB.

 SECTION 5.  committees. The ASB shall establish op-
erating committees to prepare and draft Standards of 
Practice for consideration by the ASB. The number and 
membership of such committees shall be determined 
by the ASB. The ASB may establish additional commit-
tees, subcommittees, or task forces as it deems appro-
priate to carry out administrative or advisory functions 
in support of its operations.

 SECTION 6.  finance.
 A Financial activities pertaining to the ASB will be ac-

counted for separately within the Academy system 
of accounts. The ASB will submit a budget request 
to the Secretary-Treasurer, listing  all planned in-
come sources and potential expenses, in such form 
and in such detail as are mutually determined by 
the Secretary-Treasurer and the ASB. The Academy 
Board will consider this request when adopting the 
Academy annual budget and will make provision 
within such budget for ASB operating expenses.

 B The ASB will have discretion with regard to the ex-
penditure of all funds allocated to it, subject only to 
such accounting and audit requirements as are mu-
tually determined by the Secretary-Treasurer and the 
ASB.

 SECTION 7.  Staff. The ASB will utilize the staff of the 
Academy for all support, within the budgetary con-

straints of the ASB, and the Academy will make avail-
able to the ASB such staff  support as may be requested.  
Costs for such staff support, including overhead ex-
penses ascertained pursuant to a formula mutually de-
termined by the Secretary-Treasurer and the ASB, will 
be included in the ASB budget.

 SECTION 8.  communications with the Actuarial 
profession. The ASB shall issue an annual report that 
will include a description of its activities for the prior 
fiscal year, including commentary on its standards ac-
tivities, administrative matters, and finances. The ASB 
shall cooperate with duly constituted actuarial authori-
ties charged with enforcing standards of professional 
practice, and respond to inquiries regarding actions of 
the ASB, including the interpretation of standards pro-
mulgated or adopted by the ASB.

(Article 11 amended May 21, 2008)

Article XII—Notice
The requirement that notice be given to members or 
other persons shall be satisfied when a letter has been 
deposited in a U.S. Postal Service mailbox addressed to 
the last known address of such person.

Article XIII—Indemnification
Each person who at any time shall serve or shall have 
served as an Officer, member of the Board, commit-
tee member, or member of any disciplinary board of 
the Academy (and any such person’s heirs, executors, 
administrators, and personal representatives) shall be 
indemnified by the Academy against all costs and ex-
penses (including but not limited to legal fees, amounts 
of judgments paid, and amounts paid in settlement) 
reasonably incurred in connection with the defense of 
any claim, action, suit, or proceeding, whether civil, 
criminal, administrative, or other, in which one or more 
of them may be involved by virtue of such person being 
or having been an Officer, member of the Board, com-
mittee member, or member of any disciplinary board of 
the Academy, or in connection with any appeal therein; 
provided, however, that in the event of a settlement the 
indemnification herein provided shall apply only when 
the Board approves such settlement; and provided fur-
ther that such indemnity shall not be operative with re-
spect to any matter as to which such person shall have 
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been finally adjudged liable in such claim, action, suit, 
or proceeding on account of willful misconduct.

The rights accruing to any person under this Article 
shall be without prejudice to any rights or benefits given 
by the Board inconsistent therewith in special cases and 
shall not exclude any other rights or benefits to which 
the individual may be lawfully entitled.

Article XIV—Use of Financial 
Resources: Dissolution
The funds of the Academy shall be devoted exclusively 
to the purposes stated in paragraph 5 of the Articles of 
Incorporation. No part of the net earnings of the Acad-
emy shall ever inure in whole or in part to the benefit of 
any member or individual. If the Academy is dissolved, 
all of its remaining assets shall be transferred to one or 
more organizations organized and operated exclusively 
for purposes similar to those of the Academy.

Article XV—Amendments
Administrative, editorial, and technical amendments to 
the Bylaws that do not involve questions of policy or affect 
the substantive rights of the Academy’s members may be 
made by a vote of two-thirds of the Directors present at a 
duly convened meeting of the Board. Otherwise, amend-
ments to the Bylaws may be proposed either by a vote 
of two-thirds of the Directors present at a duly convened 
meeting of the Board or by written request of not less 
than 3 percent of the members. The Board shall specify 
a reasonable period of time within which the proposed 
amendment shall be transmitted by the Secretary-Trea-
surer to the members by mail, which includes electronic 
means, and the time for votes to be mailed by the mem-
bers to the Secretary-Treasurer. Such proposed amend-
ment shall be accompanied by an appropriate discussion 
of the issues, and it shall become effective 10 days follow-
ing the end of the voting period upon the affirmative vote 
of two-thirds of the members voting.

(Article 15 amended May 21, 2008

Academy Mission and Strategic Plan
A. Introduction

There is a river flowing now very fast.
It is so great and swift, that there are those who will be afraid.

They will try to hold on to the shore.
They will feel they are being torn apart and will suffer greatly.

Know the river has its destination.

The elders say we must let go of the shore, push off into the middle of the river,
keep our eyes open, and our heads above the water.

And I say, see who is in there with you and celebrate.

At this time in history, we are to take nothing personally, least of all, ourselves.
For the moment that we do, our spiritual growth and journey comes to a halt.

The time of the lone wolf is over.
Gather yourselves!

Banish the word struggle from your attitude and your vocabulary.
All that we do now must be done in a sacred manner and in celebration.

We are the ones we’ve been waiting for.

      — A Hopi Elder
  Oraibi, Arizona



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    38

This contains the recommendations of the Strategic Plan-
ning Committee to the Board of Directors.

bAckground
The Academy’s Committee for Strategic Planning re-
ports to the President, and has the following charge in 
the yearbook:

This committee is responsible for monitoring the imple-
mentation of and suggesting revisions to the strategic plan. 
This involves working with the Academy staff, various 
committees, and the Board of Directors in administering 
an annual planning cycle. This committee is also responsi-
ble for identifying new strategic issues for consideration by 
the Board of Directors and for participating appropriately 
in profession-wide long-term planning.

The strategic planning process was begun in earnest 
with a teleconference on August 15, 2006, followed by a 
two day leadership meeting, held in Washington DC on 
September 26–7, 2006. The Strategic Planning Committee 
met again by conference call on October 19, in person on 
November 1–2, by conference call December 4, in person 
on December 20, and by phone on January 22. The Board 
considered the work as of its January 31, 2007 meeting, 
and provided guidance to the SPC. This document was 
made final at the Committee’s May 8th meeting.

The Board discussed the document and informally ap-
proved portions of it at its May 22, 2007 meeting, and the 
Executive Committee discussed the complete plan (in-
cluding the one section not addressed by the Board) at its 
August, 2007 meeting. The Strategic Planning Commit-
tee met again by conference call on September 12, 2007. 
The Board adopted the Strategic Plan’s orignal draft at its 
October 2, 2007 meeting. 

In May of 2008, the Strategic Planning Committee re-
quested that Academy leadership re-prioritize 50 percent 
of the initiatives to a Priority 2 or 3. This draft incorpo-
rates changes to the Strategic Plan the Board approved on 
October 7, 2008.

B. Strategic Plan
miSSion
The Academy’s mission is to serve the public on behalf of 
the United States actuarial profession.

To accomplish this, the Academy:
®  Provides independent and objective actuarial infor-

mation, analysis, and education for the formation of 
sound public policy;

®  Proactively identifies and addresses issues on behalf 
of the public in matters where actuarial science provides 
a unique understanding;

®  Increases the public’s understanding and recogni-
tion of the value of the actuarial profession;

®  Facilitates and coordinates issues of common inter-
est among the U.S.-based actuarial associations;

®  Provides for the establishment, maintenance, and 
enforcement of high professional standards of actuarial 
qualification, practice, and conduct; and 

®  Coordinates the representation of the U.S. profes-
sion globally.

ViSion
Actuaries are recognized as preeminent experts in risk and 
financial security.  As the public voice for the United States 
actuarial profession, the Academy has been the focal point 
for the realization of this vision.

Visions for the core functional Areas

1. Professionalism

The profession’s publics acknowledge and respect the 
exceptionally high level of integrity and competence 
demonstrated by actuaries.

2. Public Policy Advising Policymakers

National, international, and other public policy makers 
look to the Academy for leadership, objective expertise, 
and practical advice on risk and financial security issues.

3. Advocacy in the Public and the Profession’s Interest

The Academy identifies and advocates on appropriate 
issues in the public interest. The public and policymak-
ers value the Academy’s role. U.S. actuaries are recog-
nized by legislation and regulation as experts in a grow-
ing number of areas.

4. Recognition and Communication

All key audiences recognize the value of the actuarial 
profession, the Academy’s activities, and the MAAA des-
ignation.  Employers see actuaries as experts in risk and 
seek actuaries as members of their management teams.

5. Coordination and Representation

All actuaries in the United States recognize the value of 
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the Academy and are members. The Academy leads an 
effective and cooperative coalition of U.S.-based actu-
arial organizations.

6. International Representation

The Academy effectively coordinates representation of 
the U.S. actuarial profession in the international arena.

7. Member Services

The Academy achieves high levels of member satisfaction.

 8. Governance and Management

The Academy works effectively and efficiently, both in-
ternally and with other actuarial organizations, to man-
age resources. The Academy meets high performance 
standards.

StrAtegic goALS And initiAtiVeS

Annotation notes

notational convention:

Level 1 (n.):  Core Functional Area

Level 2 (n.n): Strategic Goals

Level 3 (n.n.n):  Initiatives

 Priority indicators:

(1)=Highest priority, needs action this year

(2)=High priority, act if resources exist

(3)=Not immediate priority; to be revisited

 1  Professionalism

1.1. Collaboratively lead the professionalism activities of 
the U.S. actuarial profession.

1.1.1. ASB and ABCD: Work with CUSP to clarify ac-
countability and independence (1)

1.1.2. Explore feasibility of expanded peer review 
guidance, including possible requirements (3)

1.1.3. Strengthen the connection of Council on Pro-
fessionalism to CUSP (1)

1.2. Build and maintain standards of qualification, practice, 
and conduct for the profession.

1.2.1. ASB: Communication initiative (1)
1.2.2. ASB: CUSP initiative to work with ASB to ar-

ticulate and communicate an appropriate philosophy 
and process to improve actuarial practice (1)

1.2.3. Have CUSP involved in orientation of new ASB 
members (1)

1.2.4. Support ASB operations (1)
1.2.5. Support CoQ operations (1)

1.3. Ensure compliance with the profession’s standards 
through a fair and rigorous counseling and discipline 
process.

1.3.1. Disciplinary consistency initiative (changing 
the model) (2)

1.3.2. ABCD: Communication initiative (1)
1.3.3. Support ABCD operations (1)
1.3.4. JBEA/ABCD initiative. Exploration of poten-

tial reporting by JBEA to ABCD (2)

1.4. Inspire and enable our members to attain and keep a 
high level of professionalism in their work.

1.4.1. Develop an initiative on whistleblower protec-
tion, precept 13, and the public interest (CRUSAP issue) 
(3)

1.5. Advocate the profession’s professionalism standards 
and discipline process to our publics and regulators, both 
within and outside of the U.S.

1.5.1. Develop and implement a communication 
plan (1)

1.6. Promote and coordinate a consistent and evolving 
Continuing Education standard in the U.S.

1.6.1.  CUSP Initiative (1)

1.7. Facilitate coordination of profession-wide 
professionalism education.  

1.7.1. Explicit roles for the Academy at SOA and CAS 
professionalism courses (2)

1.7.2. Coordinate professionalism CE availability for 
all organizations (1)

 2  public policy; Advising policymakers

2.1.  Strengthen our reputation as the major source of 
unbiased technical advice to Congress and the executive 
branch, on matters within our expertise. 

2.1.1. Practice Council Focusing 
Initiative (1)

2.1.2. Fellow Program (1)
2.1.3. Objectivity and quality process 

review (1)

2.2. Be recognized by certain governmental and 
non-governmental bodies at the state, national, and 
international level as the major source of unbiased advice 
on matters within actuarial expertise.
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2.2.1. NAIC working and strategic relationship man-
agement (1)

2.2.2. Identify key bodies with whom the Academy 
should establish meaningful relationships and establish 
priorities (2)

2.3 Promote awareness of and participation in public policy 
issues by our members.

2.3.1.  Members as target audience (2)
2.3.2. “Qualified Spokesperson” Initiative (2)
2.3.3.  Creating increased interest through regional 

clubs in public policy issues (3)

 3   Advocacy in the public and the profession’s 
interest

3.1. Be an effective voice advocating for the public on 
appropriate topics in the public interest.

3.1.1. Create the Public Interest Committee (1) — 
Completed

3.1.2. Develop a communication plan

3.2. Pursue laws and regulations that recognize the MAAA 
credential as the sole credential, in both state and federal 
laws and regulations, needed to practice in our areas of 
expertise.

3.2.1. Expand “qualification recognition” initiative (2)
3.2.2. Collaboration in setting educational standards 

for EA, ASA, and ACAS (and therefore MAAA) (1)
3.2.3. Organize a standing committee to communi-

cate with legislators and regulators so that they recog-
nize the value of the MAAA credential in legislation and 
regulation (1)

 4    recognition and communication:

4.1. Facilitate, develop, implement, and monitor a 
profession-wide comprehensive communication plan that is 
both efficient and consistent with this strategic plan.

4.1.1. Comprehensive review of the Academy’s (the 
profession’s?) communications  (CRUSAP recommen-
dation) (1)

4.1.2. Taking our brand to policymakers and other 
key audiences initiative (1)

4.1.3. Taking our brand to employers  
initiative (1)

4.1.4. Develop and annually update a Board-approved 
“message to the profession,” articulated in a speech for 
use by all board members (1)

4.2. Build a collaborative, profession-wide process and 

structure that will take appropriate advantage of all 
media opportunities, including public communication 
crises.

4.2.1. Prepared Statement Initiative.  Prepare and up-
date initial responses on major issues to be used in crises 
or breaking news stories (1)

4.3. Continually assess, improve, and report on 
communications with key audiences, for the Academy and, 
in coordination with other actuarial organizations, the 
profession.

4.3.1. Academy leader speeches initiative (2)
4.3.2. Actuarial Profession Website  

(CRUSAP recommendation) (3)
4.3.3. Website improvement initiative (1)

 5   coordination and representation

5.1. Make Academy membership universal for U.S. 
practicing actuaries.

5.1.1. Make membership automatic with member-
ship in other organizations (1)

5.2. Promote the value and relevance of actuarial expertise.

5.2.1. Provide amicus briefs in support of the profes-
sion when relevant (2)

5.2.2. Represent the profession to other national and 
international  organizations with respect to areas in our 
mission (1)

5.3. Create additional value for membership.

5.3.1. Regular market research initiative—members, 
employers, public (1)

5.3.2. Communication of value program (1)

5.4. Explore and pursue appropriate opportunities for 
expanding the boundaries of membership in the profession.

5.4.1. Explore equivalent education from other orga-
nizations’ initiatives. (Such as ERMII) (2)

5.5. Promote an efficient and effective U.S. actuarial 
profession, and a heightened spirit of collaboration among 
all U.S.-based actuarial organizations to achieve that.

5.5.1. Create CUSP as an Academy committee of spe-
cial directors (1) — Completed

5.5.2. Host and facilitate CUSP process, including: 
(1) U.S. profession-wide issues, (2) elimination of un-
necessary duplication of services, and (3) communica-
tion of CUSP with the profession (1)

5.5.3. Ensure appropriate responses to recommenda-
tions in the CRUSAP report (1) — Completed
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5.5.4. Pursuit of coordinated profession-wide meet-
ings calendar (1)

5.5.5. Joint meetings, Webcasts, etc. (1)
5.5.6. Have Academy board members appointed as 

official representatives to member organizations’ board 
meetings (1) — Completed

5.5.7. The Academy generally looks to the other U.S.-
based organizations for logistical administration of CE 
programs (not considering the Annual Meeting and Lead-
ership Mtg as CE) (1)

 6   international representation

6.1. Facilitate development of U.S. and North American 
coalitions with respect to international matters.  Pursue, 
coordinate, and communicate on those objectives.

6.1.1. Provide administrative support to NAAC (1)
6.1.2. Develop, pursue, and manage an appropriate 

international strategy (1)
6.1.3. Coordinate and support IAA representation for 

the Academy and the U.S. actuarial profession (1)
6.1.4. Take leading role in professionalism matters in-

ternationally (2) — Removed
6.1.5. Explore feasibility of developing a relationship 

with IAIS (1)
6.1.6. Explore feasibility of developing relationships 

with other international organizations (IASB, World 
Bank…) (2)

6.1.7. Pursue international mutual recognition initia-
tive (3)

6.1.8. Initiative on communication with members 
about international activities (1)

6.1.9. Create strong linkages between Practice Coun-
cils and IAA

6.2. Achieve full (un-asterisked) membership in IAA (1)

 7   member Services

7.1. Promote and facilitate member volunteer participation 
in the Academy’s work.

7.1.1. Volunteer Resources Initiative (1)

7.2. Vigorously pursue 100% penetration of our markets.

7.2.1. Membership recruitment initiatives (2)
7.2.2. Member value equation initiative (2)
7.2.3. Have dedicated membership services staff (1)

7.3. Improve inter-organizational cooperation and sharing 
of infrastructure.

7.3.1. Member database initiative (1)
7.3.2 Meetings policy initiative (1)

 8   governance and management 

8.1. Develop performance standards for the operations 
of the Academy, and use as part of a continuing quality 
improvement program.

8.1.1. All areas have measurable “metrics of success” 
(1)

8.1.2. Attract and retain dedicated staff (1)
8.1.3. Build internal and external feedback loops to 

improve the Academy’s practices (1)

8.2. Review and improve the board’s operations.

8.2.1. Board and EC management initiative (1) — 
Completed

8.2.2.  Creation of CUSP  — Completed
8.2.3. Examine the governance structure of the  

Academy (1)

8.3. Institutionalize the strategic and operational planning 
process.

8.4 Implement and Monitor the Strategic and Operational 
Plans.

8.4.1. Tie Practice Council plans to strategic plan (1)

8.5. Increase Institutional Memory for CUSP Processes.

8.5.1. CUSP Manual (1)
8.5.2. At NAAC:  Incoming PE education — Com-

pleted

8.6. Conflict of Interest statements signed by board 
members, chairs, and committee members. (1)

8.6.1 Accountability: VP of Professionalism
8.6.2. Milestones: Board decision in May or October on 

all volunteers; implement Board and chairs in October

 8.7. Review and improve the board’s (and its committees’) 
communications.

8.7.1 Election transparency, operations, and commu-
nication initiative (1)

8.7.2 Legal support of academy and its entities as 
needed (1)
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Use of Academy Titles and 
Designations

precept 12 of the code of Professional Conduct 
of the American Academy of Actuaries provides 

that “[an Actuary shall make use of membership titles 
and designations of a Recognized Actuarial Organiza-
tion only in a manner that conforms to the practices 
authorized by that organization.” Annotation 12-1 
of the Code defines “title” as “any title conferred by a 
Recognized Actuarial Organization related to a specific 
position within that organization,” and “designation” as 
“a specific reference to membership status within such 
organization.” The Academy’s Board of Directors has 
authorized only the following practices for use of mem-
bership titles and designations:

i. memberShip deSignAtionS
A member of the Academy may sign or otherwise iden-
tify himself or herself orally or in writing by using any 
of the following designations:

 A  Member of the American Academy of Actuaries

 B Member, American Academy of Actuaries

 c Member, A.A.A.

 D M.A.A.A.
An individual who is not a member of the Acad-

emy, or who has ceased to be a member of the Academy 
through resignation, suspension, expulsion, nonpay-
ment of dues, or for any other reason, may not use any 
Academy designation unless and until that individual 
becomes or resumes being an Academy member.

ii. titLeS

 A  Except as provided in Sections II (B) and (C) below, 
a member may include in written communications 
only references to titles held within the Academy 
when engaged in Academy business or speaking on 

the Academy’s behalf. A member may never speak 
or act on behalf of the Academy without authoriza-
tion to do so from the Board of Directors, Execu-
tive Committee, or other appropriate authority.

 B  Academy members who have been duly elected 
or appointed to the following roles may identify 
themselves as follows when engaged in Academy 
business or speaking on behalf of the Academy:
1 [Officer: (specify office)], American Academy of 

Actuaries
2 Member of the Board of Directors, American 

Academy of Actuaries
3 [Chairperson/Vice Chairperson/ Member], [(top-

ic) Practice Council/Council on Professionalism], 
American Academy of Actuaries

4 [Chairperson/Vice Chairperson/ Member], 
[Committee/Task Force/ Work Group] on [top-
ic], American Academy of Actuaries

5 [Staff member: (specify title)], American Acad-
emy of Actuaries

 c  A member who holds or has held one or more of the 
titles identified in Section II(B) above may refer to 
Academy offices or titles held in the following set-
tings, but only if it is clear that the member is not 
purporting to speak or act on the Academy’s behalf:
1 Biographical material, such as résumés or mate-

rial included in a book or article written by or 
about the member;

2 Testimony in a court of law or before a legislative 
or regulatory body;

3 An announcement or publication of a member’s 
change of employment or promotion.
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Board and Committee Meetings

the boArd of directors has adopted the follow-
ing policy with respect to attendance at, and partici-

pation in, Academy meetings.

 A  The Academy’s meetings (including conference 
calls) are open to its members, and to guests invited 
by the committee or task force chair, with the ex-
ceptions of the Nominating Committee, the Budget 
and Finance Committee, Personnel and Compensa-
tion Committee, and the Committee on Discipline, 
whose meetings are closed. However, portions of 
the Executive Committee and Board of Directors 
meetings may be closed for executive sessions, as 
well as portions of committee and task force meet-
ings when necessary to consider confidential in-
formation where such consideration is essential 
to accomplish tasks assigned to the committees or 
task forces by the Board of Directors, the Execu-
tive Committee, or the appropriate Vice President. 
Committee or task force meetings may be closed 
to members only for the purpose of considering 

confidential information with the prior consent 
of the appropriate Vice President or the President, 
and subject to any terms, conditions, or restrictions 
that the Vice President or President may impose. 
The decision to permit a committee or task force to 
close its meetings shall be reported to the Board of 
Directors at its next regularly scheduled meeting.

 B  Academy staff attends meetings and conference 
calls as appropriate.

 c  Members attending Academy meetings (includ-
ing conference calls) should inform the committee 
chairperson of their presence (in person or on a 
conference call), and are free to observe the conduct 
of those meetings. They may participate in discus-
sions only with the consent of the chairperson. 

 D  The Academy reserves the right to reschedule, can-
cel or postpone meetings and conference calls at the 
request of committee members. Reasonable efforts 
will be made to update meeting and conference call 
schedules on a timely basis. 

Nominating Committee Guidelines
I. The Nominating Committee shall present a slate of 
candidates for Academy officers from among the mem-
bers of the Academy and for elected (regular) members 
of the Board of Directors from among members of the 
Academy in accordance with the guidelines listed below.  
It should be emphasized that these are guidelines, not 
mandates, to assist the Nominating Committee, but not 
to usurp its ultimate responsibility to exercise its inde-
pendent judgment and discretion in the selection of 
candidates.

 A President-Elect:   one candidate 
The candidate should have previously served as a 
Vice President or Secretary-Treasurer of the Acad-
emy, or have served on the Board of the Academy 

in the capacity of President-Elect and President of 
one of the U.S. organizations representing actuar-
ies (ASPPA, CAS, CCA & SOA) or have served as 
Chairperson of the ASB or ABCD. At least one year 
of such service should have occurred during the 
last seven years. 

 B Vice President: enough candidates, when added 
to existing Vice Presidents whose terms are not 
due to expire, to fill six Vice President positions. 
     Each candidate should have previously served as 
Secretary-Treasurer, Secretary or Treasurer, or two 
years as an elected member of the Board of Direc-
tors with at least one year of such service during the 
last ten years; or in Vice President or higher posi-
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tion for ASPPA, CAS, CCA or SOA and also as a 
member of the Academy’s Councils, both within the 
last three years; as an Academy Committee Chair 
within the last three years; or as an ASB member 
or Committee chair within the last three years; or 
as an ABCD member within the last three years. 
Former Vice Presidents with an extended period 
of absence from the Board may also be considered. 
      In order to provide appropriate leadership for the 
Practice, Professionalism, and Financial Reporting 
Councils, there should be a Vice President for each 
Council. In choosing a candidate, emphasis should 
be placed on the candidate’s ability and willingness 
to serve the Academy, with the expectation that 
the candidate would be a possible future candidate 
for President-Elect. The Vice Presidents and Prac-
tice/Professionalism/Financial Reporting Councils 
need to work very closely with the leadership of the 
other U.S. organizations representing actuaries. It is 
therefore imperative that the Nominating Commit-
tee members seek to get the input of their organiza-
tions regarding potential Vice President candidates 
prior to the Nominating Committee’s deliberations. 
This should be done for all Academy Vice President 
slots every year so as to keep an up-to-date list for 
each of the Councils.

 c  Secretary-Treasurer: one candidate 
The candidate, although elected annually, should 
normally be expected to serve three years.

 D  Regular Directors: enough candidates, when added 
to existing Directors whose terms are not due to 
expire and special Directors who are appointed by 
virtue of being President or President-Elect of one 
of the other U.S. organizations representing actu-
aries, to fill 29 Board of Director positions, includ-
ing officers and the two immediate Past Presidents. 
    Candidates for regular Directorships will nor-
mally have served the Academy or the actuarial 
profession by:

1. Serving on Academy committees or task forces;

2. Serving on the ABCD, or on the ASB or an ASB 
Committee;

3. Serving on the Boards or committees of other ac-
tuarial bodies;

4. Attainment of important stature in the insurance 
business, in actuarial consulting or in some other 
field of actuarial work, such as teaching.

In selecting the slate of candidates, emphasis should 
be placed on the candidates’ ability and willingness 
to serve the Academy. In this respect, most of the 
candidates should be possible future candidates for 
officers of the Academy. 

II. The slate of candidates should be selected so as to 
result in a Board of Directors which, when members 
serving unexpired terms are taken into account, will 
produce a balanced distribution by:

 A Specialty: casualty, health, life and pension, with 
elected Board members divided roughly equally be-
tween these specialties.

 B Business affiliation: roughly equal representation 
by type of employer (e.g., insurance companies, 
consultants), with some representation from gov-
ernment and/or academia, if possible. 

 c Employer: Avoid overrepresentation from a single 
organization. 

III. The Nominating Committee will not unlawfully 
discriminate on the basis of race, color, national origin, 
ancestry, age, personal appearance, gender, pregnancy, 
marital status, sexual orientation, family responsibili-
ties, religious affiliation, matriculation, political affili-
ation, physical, mental or emotional disability, source 
of income, place of residence, or unfavorable discharge 
from military service, as those terms are defined by ap-
plicable state and federal law. 

(As amended February 5, 1999)
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Antitrust Policy
it is the poLicy of the AmericAn AcAdemy of 

ActuAries (the “Academy”) to operate in compli-
ance with the requirements of applicable law, includ-
ing federal antitrust laws. Individuals participating in 
Academy activities are authorized to do so only in ac-
cordance with antitrust and other applicable laws and 
in furtherance of the Academy’s lawful fulfillment of its 
mission and objectives. In particular, individuals partic-
ipating in Academy activities must refrain from engag-
ing in conduct that unreasonably restrains commerce or 
trade or that constitutes a concerted action significantly 
diminishing competition between actual or prospective 
competitors. Per se violations (i.e., practices that are 
presumed to violate antitrust laws regardless of intent) 
include: agreements to fix or stabilize prices, agreements 
to divide markets, agreements to restrict product pro-
duction or distribution, or group boycott. 

At public meetings and seminars sponsored by the 
Academy, the Academy will publish a statement on anti-
trust compliance in the meeting or seminar program and 
refer to the statement at the beginning of each meeting 
or seminar. Individuals participating in the meeting or 
seminar will be required to comply with the Academy’s 
antitrust policy. However, individuals participating in 
Academy activities are permitted to discuss business ac-
tivities for purposes of influencing legislation, regulation 
or court decisions, so long as such discussions are not 
conducted as a pretext for otherwise unlawful concerted 

action of the sort described above. 
Questions concerning the application of antitrust law 

to an individual’s participation in an Academy activity 
may be directed to the Academy’s General Counsel. The 
following are always prohibited:
®  Agreeing with competitors on the price to be charged 
for particular goods or services (including salary levels 
for in-house work), or whether a fee should be charged 
for a particular activity or service.
®  Agreeing with competitors to divide up a particular 
market by geographic area or by field of actuarial ex-
pertise.
®  Agreeing with competitors to limit the availability 
of particular goods or services, or to make certain goods 
and services available only to customers who contract 
for an additional level or type of goods or services.
®  Agreeing with competitors to refuse to provide a partic-
ular service, or to work for a particular client or employer.
®  Agreeing with competitors to refuse to purchase 
goods or services from a particular vendor.

Please also note that, in circumstances where the 
Academy and other organizations representing actuar-
ies may be deemed to be in competition for members, 
students, or meeting attendees, antitrust issues may 
arise. When dealing with situations in which antitrust 
issues may arise, please contact the Academy’s general 
counsel for specific guidance.

Conflict of Interest Policy
The Academy has adopted the following policy to 
guide its activities on behalf of the actuarial pro-
fession and the public:

the AcAdemy’s mission is to serve the public on 
behalf of the United States actuarial profession. 

To accomplish this, the Academy: 

n Provides independent and objective actuarial 

information, analysis, and education for the 

formation of sound public policy;

n Proactively identifies and addresses issues on behalf 

of the public in matters where actuarial science 

provides a unique understanding;

n Increases the public’s understanding and recognition 

of the value of the actuarial profession;
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n Facilitates and coordinates issues of common 
interest among the U.S.-based actuarial associations;

n Provides for the establishment, maintenance, and 
enforcement of high professional standards of 
actuarial qualification, practice, and conduct; and

n Coordinates the representation of the U.S. 
profession globally.

These fundamental purposes of the Academy require 
it to maintain a high level of professional objectivity and 
independence from any specific interests of the employ-
ers of its members. Therefore, members who work on 
the Academy’s behalf must carefully consider and ad-
dress any situation that may arise with respect to the 
members’ activity, or the activity of any member work-
ing with them, which may call into question their pro-
fessional objectivity. 

Members should comply with the Code of Profes-
sional Conduct whenever they provide services to the 
Academy. Members should familiarize themselves with 
Precept 7 of the Code, which provides specific guid-
ance on dealing with conflicts of interest. Any actual or 
potential conflict, real or apparent, with this objective 
must be dealt with using the guidance provided in Pre-
cept 7, treating Academy work like “Actuarial Services” 
as defined in the Code of Professional Conduct. Disclo-
sures required under Precept 7 should be made to the 
member supervising the activity in question. 

Any question or concern about the possibility of a 
conflict of interest with respect to any work a member 
may perform on behalf of the Academy should be ad-
dressed to the member supervising the activity or to the 
Academy’s general counsel. 

Equal Opportunity Policy
Adopted by the executive committee of the American 
Academy of Actuaries, August 18, 1993

the AmericAn AcAdemy of ActuAries (“the 
Academy”) is an equal opportunity employer. It 

also offers services, membership benefits, and opportu-
nities to its present and prospective members (referred 
to hereinafter collectively as “members”) on a nondis-
criminatory basis. It is the Academy’s policy to refrain 
from unlawful discrimination against employees and 
members on the basis of race, color, national origin, 
ancestry, personal appearance, age, gender, pregnancy, 
marital status, sexual orientation, family responsibili-
ties, religious affiliation, matriculation, political affili-
ation, physical, mental, or emotional disability, source 
of income, place of residence, or unfavorable discharge 
from military service, as those terms are defined by ap-

plicable state and federal law. These characteristics are 
referred to hereinafter as “protected characteristics.”*

Further, it is the Academy’s policy to provide its em-
ployees and members with a working environment that 
is free from unlawful discrimination based upon any of 
the protected characteristics described above. No Acad-
emy employee or member should be subjected to such 
discrimination while working for, or engaging in activi-
ties conducted by, the Academy.

It is also a violation of this policy for an Academy em-
ployee or member to seek to retaliate against any indi-
vidual for complaining of a violation of the Academy’s 
anti-discrimination policy.**

* The list of protected characteristics is compiled from applicable District of Columbia, 
Illinois, and federal laws.
** This statement is not intended to preclude the good-faith exercise of an individual’s 
legal rights. 
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Committee Appointment Rules
in accordance with the Bylaws of the American Acad-

emy of Actuaries, the president appoints committees 
authorized by the Board of Directors (Board). To aid 
the president in making such appointments, the Board 
adopts the following rules, with this preamble, on 
10/07/2008.

These rules reflect the Board’s intention to involve as 
many members as possible in committee activities with-
out sacrificing continuity, and to continually promote the 
introduction of new members to the volunteer experi-
ence. These rules have been drafted to be lenient enough 
to allow for a balancing of experience and inexperience.

The Board recognizes that there may be specific, rare 
instances where exceptions may need to occur, so there 
is provision for approval of such exceptions by the Ex-
ecutive Committee. Committees for which specific ap-
pointment rules are established by the Board (such as 
the Nominating Committee, Actuarial Standards Board, 
or ABCD) or committees designated by the President’s 
Advisory Committee (PAC) are exempt from these rules. 
Appointments to joint committees and liaison appoint-
ments are subject to the rules applicable to standing 
committees, except for appointments to the Board.  

 A All members of the Academy are eligible to serve on 
committees.

 B An officer of the Academy should not serve on any 
committee except in an ex officio capacity.

 c A person should be chairperson of a standing com-
mittee for no more than three years, and should re-
tire from the committee after serving as chairperson.

 D The committee composition should result in an av-
erage tenure of no more than three years, subject to 
transition rules described below.

 E Starting in 2010–2011, no committee member ex-
cept for the Chair may serve longer than six years.  
For this purpose, such term will be deemed to re-
start at zero following a two-year continual period 
being off the committee.

 F In general, a person should not serve concurrently 
on more than two standing committees, other than 
a practice council or in an ex officio position.

 G In general, a person appointed to a task force or a 

special committee is expected to serve until the task 
force or special committee is discharged.

Because the enforcement of these new rules would 
be a significant cultural shift, and might hamper some 
committees’ ability to perform their duties, the Board 
recognizes the need to make this transition over a few 
years. For that reason, it adopts these:

 H transition rules
A. Each committee’s average tenure at the beginning 

of Academy year 2007–8 will be a baseline.
B. Each committee will achieve the target average 

tenure of three years by Academy year 2010–11. 
The required target for years 2008–9 and 2009–10 
will be linearly interpolated 1/3 and 2/3 of the 
way from the baseline to the 2010–11 target. For 
example, an average tenure of 6.00 years in 2007–
8 will result in targets of 5.00, 4.00, and 3.00 in 
subsequent years.

Maximum tenure for any committee member for 2008–
9 and 2009–10 will be 10 and eight years, respectively.

 I  exception policy—the vice presidents will identify 
proposed exceptions to this policy and must pres-
ent justification therefore to the Executive Com-
mittee for approval.

 J  Staff fellows are exempt from this policy.

Appointment conSiderAtionS
The staffing of committees is important to ensuring 
quality work that is accepted throughout the profession. 
The following are items to consider:
®  Obtaining volunteers who are willing to work.
®  Balancing such factors as specialty, employment, 
and geography.
®  Representing an opinion where diversity is known 
to exist.
®  Finding potential future chairpersons.
®  Involving members with no previous Academy com-
mittee experience.

Appointment procedureS
Committee chairpersons recommend committee mem-
bership to the vice president for approval in time for the 
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new members’ names to be published in the Yearbook. 
As an aid to committee staffing, the Academy staff will 
keep and up-to-date tabulation of the membership of 
each committee. This listing is intended to help com-
mittee chairpersons and supervisory officers comply 
with the committee appointment rules. 

notifying the Academy

Each committee chairperson should submit the com-
mittee roster to its Academy staff liaison as soon as it is 
available. Any subsequent changes in committee mem-
bership are to be reported as they occur. It is essential 
that the Academy have a current membership roster for 
all committees at all times, since the office is responsible 
for numerous committee mailings.

other Actuarial organization Liaisons

In the staffing of certain committees, the input of ASPPA, 
the CAS, the CCA, and the SOA must be sought. Be-
cause committee chairpersons may not be aware of the 
need for this input, it is the responsibility of the appro-
priate supervisory officer of the Academy to notify any 
committee chairperson of those instances in which such 

input should be solicited before staffing the committee 
in question.

Appointing a committee Vice chairperson

In order to ensure continuity, committee chairpersons 
should consider appointing vice chairpersons. The ap-
pointment of each vice chairperson is approved by the 
supervisory officer (the vice president of the practice 
council). Vice chairpersons generally should be individ-
uals who may be in a position to step up to the position 
of committee chairperson. Although appointment as 
vice chairperson is not a pledge that the individual will 
become a chairperson at a future date, it does provide 
the committee with additional leadership.

courtesy Letters

Every new committee member should receive a wel-
coming letter from the committee at the beginning of 
the Academy year. Every retiring committee member 
should receive an appreciation letter from the chairper-
son. Copies of these letters, as with all other commu-
nications on Academy letterhead, should be sent to the 
appropriate Academy staff liaison.

Guidelines for Making Public
Statements

Adopted by the Board of Directors January 26, 2006

I. What Constitutes an Academy 
Public Statement 
For purposes of these Guidelines, an Academy “public 
statement” is a written or oral statement made on behalf 
of any Academy entity (i.e., board, committee, task force 
or work group) to any other entity. Statements of opin-
ion representing the views of an individual member are 
not Academy public statements under these Guidelines. 
Examples of Academy public statements include:

 A Statements to governmental entities such as regu-
latory comment letters, testimony, amicus curiae 
briefs, or formal comments submitted to legislative, 

executive, judiciary, regulatory, and investigative 
bodies at the federal, state and local levels;

 B Statements to professional and other interest groups 
such as letters, oral presentations, or other submis-
sions to non-governmental organizations (e.g., 
the American Bar Association, Financial Account-
ing Standards Board, the Government Account-
ing Standards Board, the International Accounting 
Standards Board, the National Association of In-
surance Commissioners).

 c Statements to the media such as articles, letters to the 
editor, press releases, interviews, and other exposi-
tory submissions to newspapers, periodicals, televi-
sion, radio and cable stations and other mass media.
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II. The Scope of Academy Public 
Statements
Academy public statements should be consistent with 
the mission and purpose of the Academy and grounded 
in actuarial science. However, the actuarial profession’s 
expertise is broader than what normally would be con-
sidered “pure” actuarial science. Consequently, it is ap-
propriate for the Academy to issue a public statement 
that goes beyond the narrow areas where the actuary’s 
knowledge is unique if that statement will contribute to 
discourse on an issue that is of interest to the Academy, 
its members, and the public.

The scope, tone and nature of an Academy public 
statement should reflect the dignity and professionalism 
of the actuarial profession. Statements should contain a 
clear, concise, and balanced presentation of significant 
facts, including relevant benefits and costs. An Academy 
public statement need not, however, limit itself solely to 
statements of fact, but may also draw valid inferences 
from statements of fact, express opinions, and advocate 
consistent with the Academy’s mission, vision, and pur-
pose in order to provide the public with the benefit of 
the full range of the profession’s capabilities.

III. Development and Delivery of 
Public Statements
Academy members and staff should generally follow 
these Guidelines in the development and delivery of 
Academy public statements, although these procedures 
may be modified from time to time to ensure the time-
liness and effectiveness of certain statements. In par-
ticular, media communications are considered to be a 
special form of public communication because media 
deadlines frequently prevent the utilization of the review 
processes described in these Guidelines. When letters to 
the editor, radio or television interviews, or other media 
submissions are expected, the member who chairs the 
Academy entity that prepared the public statement or 
who is expected to act as the Academy’s spokesperson 
should contact the Academy’s director of communica-
tions for special guidance. 

 A identification of issues. In deciding whether to is-
sue a public statement and what the content of the 
statement will be, Academy entities should comply 
with the Public Policy Decision Model Applica-

tion Guide published in the Academy’s Leadership 
Manual. 

 B Authority to proceed. Academy public statements 
should only be issued if authorized by one or more 
Academy officers (i.e., President, President-Elect, 
Vice President, Secretary-Treasurer, or Past Presi-
dent) with supervisory authority over the public 
statement. If an Academy committee, task force, or 
work group identifies a matter that may warrant a 
public statement, it may develop the public state-
ment if authorized to do so by the relevant Acad-
emy supervisory officer and subject to applicable 
peer, legal, and policy review and approval proce-
dures. If staff or supervisory officers identify a mat-
ter that may warrant an Academy public statement, 
they will assign it to an appropriate Academy en-
tity (i.e., committee, task force, or work group) to 
develop. If a committee, task force, or work group 
identifies an issue that is significant for more than 
one practice area, staff and the interested supervi-
sory officers will discuss the matter, consulting oth-
er Academy members if desired, determine which 
Academy entity will develop the statement, and 
then arrange for proper coordination among inter-
ested Academy entities through the use of joint task 
forces, committee liaisons, dual practice council 
reviews, or other appropriate means. Supervisory 
officers may, at their discretion, seek advice from 
their practice councils to resolve “jurisdictional” is-
sues and achieve proper coordination.

 c notice of public Statement  preparation. Members 
will be notified of the preparation of public state-
ments and, more generally, of issues and matters of 
concern to the Academy, on the Academy’s website 
and through articles and announcements in the Ac-
tuarial Update, Inside the Academy, Media Update, 
and Contingencies. As appropriate, member input 
will be solicited. Reports summarizing Academy 
activities during the previous 12 months are pub-
lished annually in the Academy Record.

 D development of public Statements. Academy 
committees, task forces, and work groups will pre-
pare Academy public statements and supporting 
materials as follows:
1 An Academy public statement generally reflects 
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the opinions of the Academy entity that prepared 
it, but it is always appropriate for the entity to in-
volve other Academy members who are consid-
ered by the entity to have pertinent expertise. In 
some instances, the chairperson of the entity pre-
paring the public statement may decide, with the 
approval of the supervisory officer, that it would 
be beneficial to involve non-Academy members, 
including non-actuaries.

2 When addressing issues that are expected to be 
controversial within the profession, the chairper-
son and supervisory officer should seek broader 
input from Academy members and leaders of the 
profession by, e.g., inviting member comments in 
Academy publications or on the website, discussing 
the issues with Academy leadership and the leader-
ship of other actuarial organizations, solicitations 
and special sessions at actuarial meetings, special 
seminars on the issues, discussions with Academy 
committees, task forces, or work groups or, if time 
permits, circulation of exposure drafts. The super-
visory officer will select the means used to obtain 
member input in appropriate consultation with the 
Academy president, the chairperson of the entity 
preparing the public statement’ and staff. Academy 
staff and the supervisory officer are initially respon-
sible for determining whether an issue is expected 
to be controversial.

3 Staff is available to facilitate the preparation and 
distribution of Academy public statements, and 
members are strongly encouraged to work col-
laboratively with staff to produce statements un-
der these guidelines that are consistent with the 
Academy’s mission, purposes, and previous pub-
lic statements.

4 Staff may also develop Academy public state-
ments (e.g., amicus curiae briefs) from time to 
time. Such statements may be developed with the 
approval of the appropriate chairperson and su-
pervisory officer and should be circulated to the 
members of an appropriate Academy committee, 
task force, or work group for comment prior to 
release, absent extraordinary time constraints.

5 The chairperson should seek a consensus of the 
group that prepares the public statement. If there 
is a substantial lack of consensus, the chairperson 

may elect to: incorporate the majority and minor-
ity perspectives into the statement; refer the issue 
to the supervisory officer; or not issue the public 
statement. In some cases, time constraints may 
prevent the entire committee, task force, or work 
group from participating in the completion of a 
particular statement, and the task of drafting the 
statement may be left to the chairperson or the 
chairperson’s designee(s). In such cases, the draft-
ers should seek maximum input from available 
committee, task force, or work group members to 
the extent it is practical to do so.

6 A supervisory officer and staff may agree to re-
lease a statement before completion of peer re-
view only under extraordinary circumstances. 
Otherwise, no Academy public statement should 
be released or presented without appropriate peer 
review. The appropriate level of peer review var-
ies, depending upon the level of risk and expo-
sure of the statement. Before release, statements 
must be approved by the supervisory officer or 
designee thereof and Academy public policy and 
legal staff. Peer review usually should include the 
committee, task force, or work group chair and 
two senior reviewers in addition to the supervi-
sory officer (or designee) and staff. The senior 
review persons, to be selected by the chairperson 
with approval of the supervisory officer, should 
be knowledgeable and experienced in the subject 
at hand and should be intended to reflect broadly 
held views of the profession. 

7 The decision to issue a final public statement gen-
erally rests with the supervisory officer, who may 
delegate this responsibility to the committee, task 
force, or work group chairperson or other des-
ignee. For issues of major importance or those 
deemed controversial, the executive director and 
president also should be consulted before the 
statement is released to its intended audience.

8 When deemed appropriate by the supervisory of-
ficer, a recommendation should be made to the 
president that a proposed statement be submit-
ted to the Board of Directors for review before is-
suance. The Board may modify or disapprove a 
public statement if it believes such action is in the 
best interests of the Academy.
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 E presentation of public Statements. The commit-
tee or group issuing an Academy public statement 
must be identified as responsible for the statement. 
The group will ordinarily be a practice council com-
mittee, task force, or work group, or the Board of 
Directors. Except when the forum requires it, for ex-
ample, in court proceedings or international settings 
(see below), blanket sponsorship by the entire Acad-
emy may not be stated or implied. When the audience 
is familiar with the Academy and its committee struc-
ture, a statement such as the following will usually be 
sufficient: “This statement was prepared by the Amer-
ican Academy of Actuaries’ [XYZ Committee].” In in-
stances when further explanation is appropriate, the 
committee, task force, or work group should consider 
including additional language such as the following: 
“The [committee] is made up of representatives from 
the entire range of [name of actuarial practice area]. 
The committee includes actuaries who work as con-
sultants, are employed by insurance companies, are 
actuaries for government [specify type of government 
programs, if appropriate] and the National Associa-
tion of Insurance Commissioners, and are employed 
by nonprofit [specify type, if appropriate] organiza-
tions. The expertise of other senior [practice area] ac-
tuaries knowledgeable on [issue] was drawn upon to 
prepare this statement.”

As a general rule, Academy public statements 
are not attributed to the individual members of the 
group that developed them. In some cases, how-
ever, identifying members of the group may add 
to the credibility of the statement or serve some 
other purpose, such as meeting the requirements 
of the intended audience. The decision to identify 
individual authors should be made in consultation 
with the supervisory officer and Academy staff. Un-
less there is good reason not to do so, non-actuaries 
who participated in the formulation of the state-
ment should be identified and their non-Academy-
member status and role identified in footnotes or 
otherwise. Any statement that involves issues of sig-
nificance to multiple practice areas should clearly 
identify the practice area to which the statement is 
intended to apply. All public statements should be 
dated and submitted in written form, with an oral 

presentation as appropriate. Statements should be 
submitted on Academy letterhead.

If an oral presentation concerning an Academy 
public statement is to be made, the chairperson of 
the group that developed the statement and supervi-
sory officer will select the person or persons to make 
the presentation. When an individual makes an oral 
presentation of an Academy public statement; for 
example, when testifying concerning the content of 
the statement before Congress, the individual should 
state that he or she has been designated as the rep-
resentative of the Academy committee, task force, 
or work group that prepared the public statement, 
and that the views expressed by the individual rep-
resent the consensus views of the Academy group 
that prepared the public statement. No individual 
making an oral presentation of an Academy public 
statement should express the views of his or her cli-
ent or employer when making the presentation. The 
individual should state that he or she is not speaking 
on behalf of the individual’s client or employer. If, 
through questioning or other means, the individual 
is required to express a personal opinion concerning 
the subject of the public statement, the individual 
should identify the opinion expressed as his or her 
own and not the opinion of the Academy group that 
developed the public statement.

Even when statements are responses to technical 
methodological inquiries, the general issue being 
addressed should be clearly specified in an initial 
sentence or two. Except when the Academy is well 
known to the audience, a formal statement about 
the Academy (sample below) should be included in 
the public statement. 

It is generally appropriate for a member who 
participates in a media interview or other media 
contact to note that the views expressed by that 
member are not necessarily those of the Academy.

 F distribution of Statements. After an Academy 
public statement has been completed and, if ap-
plicable, formally submitted, the statement will be 
available for broader distribution. The statement 
will be posted on the Academy’s website, and mem-
bers can request a copy of the statement by writing 
or calling the Academy’s Washington office.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    52

IV. Sample Description  
of the Academy
The American Academy of Actuaries is a national or-
ganization formed in 1965 to bring together, in a single 
entity, actuaries of all specializations within the United 
States. A major purpose of the Academy is to act as a 
public information organization for the profession. 
Academy committees, task forces and work groups 
regularly prepare testimony and provide information to 
Congress and senior federal policymakers, comment on 
proposed federal and state regulations, and work closely 
with the National Association of Insurance Commis-
sioners and state officials on issues related to insurance, 
pensions, and other forms of risk financing. The Acade-
my establishes Qualification Standards for the actuarial 
profession in the United States and supports two inde-
pendent boards. The Actuarial Standards Board pro-
mulgates standards of practice for the profession, and 
the Actuarial Board for Counseling and Discipline helps 
to ensure high standards of professional conduct are 
met. The Academy also supports the Joint Committee 
for the Code of Professional Conduct, which develops 
standards of conduct for the U.S. actuarial profession.

V. International Public Statements
From time to time, the Academy may wish to make pub-
lic statements in the international context, or to join in 
public statements made by the International Actuarial 
Association (IAA) or other international actuarial orga-
nization. Statements by the Academy may be developed 
by the appropriate Academy committee, task force, 
or work group in accordance with the preceding sec-
tions of these guidelines, except that such statements 
will generally be issued on behalf of the Academy as a 
whole, and should be reviewed by the president or the 
president’s designee before their release. Final approval 
to issue or join in an international public statement is 
generally granted by the president with advice of the 
vice president(s) for the relevant practice area(s). When 
deemed appropriate by the president, the proposed 
statement will be submitted to the Board of Directors, 
which may modify or disapprove the statement or, in 
the case of IAA public statements, recommend modifi-
cations as appropriate.

The Task Force on IAA Oversight should be notified 
and included in the review of a proposed IAA public 
statement before the Academy decides to join in or ob-
ject to the public statement. The Task Force on IAA Co-
ordination should be notified whenever the Academy 
decides to join in or object to a public statement issued 
by the IAA.

Guidelines for the Development
of Practice Notes

(As adopted by the Board of Directors September 25, 
2006)

the purpose of prActice notes is to provide 
information to actuaries on current or emerging 

practices in which their peers are engaged. They are in-
tended to supplement the available actuarial literature, 
especially where the practices addressed are subject to 
evolving technology, recently adopted external require-
ments, or advances in actuarial science or other applica-
ble disciplines (e.g., economics, statistics, or enterprise 
risk management). Practice notes are not interpretations 

of actuarial standards of practice nor are they meant to 
be a codification of generally accepted actuarial prac-
tice. Actuaries are not in any way bound to comply with 
practice notes or to conform their work to the practices 
described in practice notes. 

A practice note is usually written by a group of actu-
aries who have expertise in the type of practice covered 
by the practice note. The procedural guidelines set forth 
below are intended to assist Academy officers, commit-
tees, and staff in developing and maintaining practice 
notes that are effective and timely. These guidelines are 
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designed to promote consistency of quality and style 
and to ensure that the practices identified in practice 
notes conform to the actuarial standards of practice and 
existing legal and regulatory requirements. Nothing in 
these guidelines is intended to prevent other actuarial 
organizations from publishing educational materials on 
current actuarial practices to assist practicing actuaries.

 1 practice council oversight: Practice notes are 
published by the Practice Councils of the Academy 
with support from Academy officers, staff, commit-
tees, task forces and work groups. Committees or 
task forces of other actuarial organizations and in-
dividual actuaries may also assist with the develop-
ment of practice notes.

 2 initiation of practice note development: Any 
actuary, other individual or entity may request that 
the development or revision of a practice note be 
considered. Such requests may be directed to the 
appropriate Practice Council for evaluation of need, 
approval and implementation. The Practice Coun-
cils have primary responsibility for monitoring the 
need for new practice notes and deciding when ex-
isting notes should be modified or withdrawn.

 3 Authority to proceed: If a Practice Council deter-
mines that a new or revised practice note is desirable 
in a particular area of practice, the Practice Council 
Chairperson (“PC Chair”) requests that an appro-
priate committee or task force within the profession 
develop the practice note. If no such committee or 
task force exists, the PC Chair is authorized to estab-
lish one, consistent with Academy Bylaws.

 4 development procedures: Practice notes are gen-
erally developed by a committee or task force and 
are identified as a product of that group. It may be 
appropriate, however, to involve other actuaries be-
lieved by the committee or task force to have perti-
nent expertise or experience. From time to time, it 
may also be appropriate to solicit the input of non-
actuaries. When and how such additional input is 
solicited is at the discretion of the committee chair 
with concurrence of the PC Chair. 

 5 content of practice notes: A Practice note may 
describe one or more methodologies within the 
known or anticipated range of practices. It would 
clearly indicate, if applicable, that it covers only 

certain approaches and that there are, or may be, 
other methods used in practice. The practice note 
should not advocate a particular approach, but 
rather, describe it. To the extent that there are legiti-
mate differences of opinion among practitioners 
concerning a particular practice, the practice note 
should describe the practice and indicate the exis-
tence of the difference of opinion; however in no 
event shall a practice note describe practices that 
the committee knows to be in use but collectively 
considers to be inappropriate. 

 6 required disclosures: Each practice note should 
begin with a paragraph as follows:

This practice note is not a promulgation of 
the Actuarial Standards Board, is not an actuarial 
standard of practice, is not binding upon any ac-
tuary and is not a definitive statement as to what 
constitutes generally accepted practice in the area 
under discussion. Events occurring subsequent to 
this publication of the practice note may make the 
practices described in this practice note irrelevant 
or obsolete. 

Additionally, the paragraph should identify the 
committee within the Academy that developed the 
practice note. Blanket sponsorship by the Academy 
should not be stated or implied.

 7 consensus: The committee chairperson should 
seek a general consensus of the committee mem-
bers concerning the content of the practice note. If 
there is substantial lack of consensus, the commit-
tee chairperson should so advise the PC Chair and 
seek further instruction on how to proceed.

 8 review procedures: No practice note may be re-
leased without appropriate peer review. At a mini-
mum, the PC Chair and one or more of his or her 
designees should review practice notes. If the PC 
Chair is involved in drafting the document, he or 
she shall designate two Council members who were 
not part of drafting the document for peer review. 
All practice notes must receive legal and editorial 
review by the Academy staff to confirm legality and 
consistency with standards of practice, other prac-
tice notes, and Academy policies. 

 9 final Approval: The ultimate decision to issue a 
practice note rests with the PC Chair. When the de-
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velopment of a practice note involves issues of ma-
jor significance, the PC Chair should consult with 
the Academy Executive Director or President before 
releasing the practice note. 

 10 production and distribution: Academy staff han-
dles production and distribution of final practice 
notes. Distribution may vary depending on the 

audience for the notes.

 11 periodic review: The PC Chair will initiate a Prac-
tice Council review of existing practice notes on a 
regular basis for relevance, purpose, and complete-
ness, and will arrange for the practice notes to be 
updated or withdrawn as the Practice Council de-
termines is appropriate. 

Meeting Procedures and Guidelines
Committee Meetings
Periodic meetings are required to secure the extent and 
depth of interchange of views necessary for effective 
committee performance. The frequency of meetings is 
at the discretion of the committee chairperson. Many 
committees have found it productive to meet in person 
at least quarterly to sustain committee momentum and 
encourage member enthusiasm and commitment. Oth-
er chairpersons have found conference calls to be an ef-
fective alternative, especially when they are dealing with 
a single issue or a small number of issues.

Except under unusual circumstances, the Academy 
staff liaison attends all full committee meetings and, to 
the extent necessary and possible, attends meetings of 
committee work groups and subcommittees. The pur-
pose of staff attendance is to ensure appropriate staff 
support for committee activities.

Planning and Budgeting Meetings
Academy staff work closely with the chairperson in 
making meeting arrangements. The following proce-
dures are applicable:
®  Chairpersons are requested to supply all pertinent 
information as soon as it is known. This information 
includes dates, city, an estimate of expected attendance, 
starting and ending times, special meal requirements 
and set-up requirements.
®  All arrangements for a meeting at the Academy, a 
hotel, or another facility will be handled by Academy 
staff. Staff will make all meeting room and meal ar-
rangements, send notices to committee members, and 
tabulate the responses for the committee chairperson.

Board and Committee Meetings
The Board of Directors has adopted the following policy 
on attendance at and participation in Academy meet-
ings.

 1  The Academy’s meetings (including conference 
calls) are open to its members, and to guests invited 
by the committee or task force chair, with the ex-
ceptions of the Nominating Committee, the Bud-
get and Finance Committee and the Committee on 
Discipline, whose meetings are closed. However, 
portions of the Executive Committee and Board 
of Directors meetings may be closed for executive 
sessions, as well as portions of committee and task 
force meetings when necessary to consider confi-
dential information where such consideration is 
essential to accomplish tasks assigned to the com-
mittees or task forces by the Board of Directors, 
the Executive Committee, or the appropriate vice 
president. Committee or task force meetings may 
be closed to members only for the purpose of con-
sidering confidential information with the prior 
consent of the appropriate vice president or the 
president, and subject to any terms, conditions, or 
restrictions that the vice president or president may 
impose. The decision to permit a committee or task 
force to close its meetings shall be reported to the 
Board of Directors at its next regularly scheduled 
meeting.

 2  Academy staff attends meetings and conference 
calls as appropriate.

 3  Members attending Academy meetings (includ-
ing conference calls) should inform the committee 
chairperson of their presence (in-person or on a 
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conference call), and are free to observe the conduct 
of those meetings. They may participate in discus-
sions only with the consent of the chairperson

 4  Conference call schedules will be listed appropriate-
ly on the Academy website. However, the Academy 

reserves the right to reschedule, cancel, or post-
pone meetings and conference calls at the request 
of committee members. Reasonable efforts will be 
made to update meeting and conference call sched-
ules on a timely basis.

Document Retention Policy

the Academy has adopted a document retention policy 
that provides for the orderly retention and destruc-

tion of documents. A copy of the policy is included below. 
Please familiarize yourself with the policy and take steps to 
ensure that you and other members working under your 
direction conform to the policy in dealing with Academy 
documents. Questions concerning the document reten-
tion policy may be addressed to the general counsel.

Academy documents

Tax records To be retained for seven years

Insurance records Permanent

General ledger Permanent

Audit materials To be retained for seven years

Personnel files Permanent for the duration of 
employment, retained for five years after 
termination

Employment applications & 
resumes

To be destroyed after position is filled; 
no resumes to be retained on file for 
potential openings

General files To be retained for three years after 
project that is subject of file is completed

Minutes Permanent

Contracts Permanent until superseded; retain for 
one year after termination date

Board & committee agenda 
materials

To be retained for three years

Committee files To be retained for three years, except for 
documents related to pending projects

Public statements Permanent

Chronological file To be retained for three years

Discipline files Permanent

Publications Permanent until superseded

Drafts Except as otherwise provided, all drafts 
of documents should be destroyed as 
soon as the final document is completed. 
This applies to all documents produced 
by the Academy and its committees.

Qualification Standards Permanent until superseded

Code of Professional 
Conduct

Permanent until superseded

Exposure drafts Permanent, with comments to be 
destroyed when final standard or code 
adopted

ASb documents

Standards Permanent until superseded

Exposure drafts Permanent, with comments to be 
destroyed when final standard or code 
adopted

Correspondence To be retained for three years

Publications Permanent until superseded

Committee files All material related to adopted standards 
should be destroyed when the standard 
is adopted; material related to pending 
projects should be retained.

Drafts Except as otherwise provided, all drafts of 
documents should be destroyed as soon 
as the final document is completed.

Abcd documents

Discipline files Permanent

Exposure drafts Permanent

Correspondence To be retained for three years

Publications Permanent until superseded

Committee files Materials should be retained for one year 
except as related to pending projects

Drafts Except as otherwise provided, all drafts of 
documents should be destroyed as soon 
as the final document is completed.

“One-copy rule” Only one file copy of each non-
permanent document should be retained 
in the Academy office and only for the 
above-stated retention period.
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SECTION 3. international Agreements

North American Actuarial Council 
Working Agreement

this WorkinG AGreement sets forth the coop-
erative goals of the American Academy of Actuaries 

(Academy), the American Society of Pension Profes-
sionals and Actuaries (ASPPA), the Asociacion Mexi-
cana de Actuarios (AMA), the Asociacion Mexicana de 
Actuarios Consultores (AMAC), the Canadian Insti-
tute of Actuaries (CIA), the Casualty Actuarial Society 
(CAS), the Colegio Nacional de Actuarios (CONAC), 
the Conference of Consulting Actuaries (Conference), 
and the Society of Actuaries (SOA), collectively referred 
to as the Participating Organizations. 

In order to: foster cooperation among the Partici-
pating Organizations consistent with their individual 
missions as described below; eliminate unnecessary du-
plication of effort and activity among the Participating 
Organizations (thereby maximizing the efficient use of 
the Participating Organizations’ resources); encourage 
mutual recognition and cross-border discipline; and 
enhance the image, growth and reputation of the actu-
arial profession in North America, the Participating Or-
ganizations agree to participate in the North American 
Actuarial Council (“NAAC”) as described in this Work-
ing Agreement.

The Participating Organizations agree to broadly 
publicize this Agreement (e.g., publish it in their Year-
books and on their web sites).

I. Missions of the Participating 
Organizations
Each of the Participating Organizations operates to fur-
ther its self-identified mission. The missions of the Par-
ticipating Organizations may be broadly summarized as 
follows:
®  Academy: Nationally and internationally, to repre-
sent the entire U.S. actuarial profession in the formu-
lation of public policy and support U.S. actuaries in 
fulfilling their related responsibilities; to encourage the 
professionalism of U.S. actuaries by fostering the estab-

lishment, communication, maintenance and enforce-
ment of high professional standards; and to represent 
and advance the U.S. actuarial profession and increase 
the public’s recognition of the U.S. actuarial profession’s 
value.
®  ASppA: To educate all retirement plan professionals 
and to preserve and enhance the employer-based retire-
ment system as an essential part of a national retirement 
income policy in the United States.
®  AmA: To support the Mexican actuarial profession 
in maintaining high standards of professional integrity 
and technical expertise and, thereby, promote the dig-
nity of the profession and enhance the public’s recogni-
tion of the profession’s value.
®  AmAc: To advance the quality of actuarial consult-
ing practice in Mexico by providing continuing educa-
tion and business support services to Mexican actuaries 
in consulting practice.
®  ciA: As the national organization of the Canadian 
actuarial profession, to serve the public through the 
provision by the profession of actuarial services and ad-
vice of the highest quality by: representing the Canadian 
actuarial profession in the formulation of public policy; 
promoting the advancement of actuarial science and 
sponsoring programs for the education and qualifica-
tion of CIA members and prospective members; ensur-
ing that actuarial services provided by its members meet 
accepted professional standards; and assisting actuaries 
in Canada in the discharge of their professional respon-
sibilities.
®  cAS: To advance the body of knowledge of actuarial 
science applied to property, casualty, and similar risk ex-
posures by: providing basic and continuing education; 
conducting research; establishing and maintaining high 
standards of conduct and competence for its members; 
communicating with the publics affected by insurance; 
and increasing the awareness of actuarial science. 
®  conAc: To serve as the professional membership 
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organization for all the actuaries licensed to practice in 
Mexico, regardless of their specialty area; to advise the 
Mexican government concerning public policy matters 
with actuarial implications; and to foster actuarial edu-
cation and research in Mexico.
®  conference: to advance the quality of actuarial 
consulting practice, support the needs of consulting ac-
tuaries, and represent their interests. 
®  SoA:  The Society of Actuaries is an educational, re-
search, and professional organization dedicated to serv-
ing the public and Society members. Its mission is to 
advance actuarial knowledge and to enhance the abil-
ity of actuaries to provide expert advice and relevant 
solutions for financial, business, and societal problems 
involving uncertain future events. The vision of the So-
ciety of Actuaries is for actuaries to be recognized as the 
leading professionals in the modeling and management 
of financial risk and contingent events. The Society also 
works to anticipate future member needs through en-
vironmental scanning, strategic planning, and dynamic 
strategy management.

Each of the Participating Organizations takes whatev-
er measures it deems necessary, appropriate, or desirable 
to attract, recruit and serve its individual members. This 
agreement is not intended, nor should it be construed, 
to restrict in any way the independent business decisions 
of the Participating Organizations but, rather, to docu-
ment the Participating Organizations’ desire to cooperate 
in the service of the North American actuarial profession 
consistent with their own missions and purposes.

II. The North American Actuarial 
Council
purpoSe of nAAc
The Participating Organizations jointly acknowledge 
that:
®  The operating environments in the three North 
American countries are very different,
®  The Participating Organizations’ members expect 
the organizations to leverage resources and take appro-
priate advantage of synergies, and
®  Increased information sharing and dialogue among 
the Participating Organizations has the potential to 
yield collective insights valuable to each organization.

Accordingly, the Participating Organizations define 

NAAC’s purpose as follows:

 1 NAAC is to be a catalyst for dialogue on key issues 
facing the North American actuarial profession.

 2 NAAC is to be a facilitator of opportunities for le-
veraging of resources across organizations. 

 3 NAAC is to be a source of knowledge in identify-
ing conditions, trends, assumptions, and key issues 
affecting the North American actuarial profession 
and benchmarking best practices among member 
organizations.

 4 NAAC is to be a forum for information sharing on 
current and potential activities among the North 
American actuarial organizations.

 5 NAAC is to be a forum where networking occurs 
and camaraderie is built among the leaders of the 
North American actuarial organizations.

In fulfilling its purpose, NAAC shall abide by the fol-
lowing guiding principles:
®  The conditions, cultures and perspectives of each 
individual country and their member organizations will 
be respected and valued.
®  The autonomy of each member organization to 
pursue its mission and purpose will be preserved.
®  The public interest will always be a primary consid-
eration.
®  The best interests of the profession will always be 
considered.

memberS
The North American Actuarial Council (NAAC) com-
prises up to two officers of each Participating Organiza-
tion. One of the two officers shall be the President of 
the Participating Organization. The other officer shall 
be the President-Elect of the Participating Organization 
unless the Participating Organization appoints another 
officer it deems more appropriate. If a designated offi-
cer of a Participating Organization is unable to attend a 
meeting of NAAC, the Participating Organization may 
designate another appropriate representative to attend 
the meeting in that officer’s stead. The Executive Di-
rectors of the Participating Organizations attend and 
participate in NAAC meetings, but are not members of 
NAAC and do not vote. 

Additional organizations may participate in NAAC at 
the invitation of the Participating Organizations. 
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meetingS
NAAC will meet in person up to three times a year. Ar-
rangements for the in-person meetings (e.g., location 
and chairing the local meeting) shall be the responsibil-
ity of the host country. The Participating Organizations 
shall decide how to coordinate the agenda and provide 
meeting materials for the following year no later than 
at their fall meeting each year. The Participating Or-
ganizations agree to share equally the costs to perform 
this support function, with the Mexican organizations 
counting as one organization. 

LegAL
When appropriate, the Academy also agrees to make 
its legal counsel available to NAAC; and to coordinate, 
upon request, with counsel for the CIA and the Mexican 
organizations.

III. Communications Among the 
Participating Organizations
 A Each Participating Organization shall share items 

of mutual interest, including items distributed to 

the Participating Organization’s board members 
(subject to board approval), with the other mem-
bers of NAAC as soon as feasible after the items 
are available (electronically through the NAAC list 
server if appropriate). This sharing includes the 
Participating Organization’s yearbook, newsletters, 
and board minutes, in addition to other important 
documents or significant studies that would be of 
value to the wider audience. This sharing does not 
apply to any item that a Participating Organization 
considers to be confidential.

 B Each Participating Organization shall endeavor to 
inform each of the other Participating Organiza-
tions on a timely basis of any of its actions that are 
expected to have a significant effect on one or more 
of the other Participating Organizations or their 
members.

 c Each Participating Organization shall invite the 
members of NAAC to all general membership 
meetings, with the registration fee waived.

Cross-Border Discipline Agreement

this is An AGreement between the Canadian In-
stitute of Actuaries (CIA) and the American Acad-

emy of Actuaries (Academy), the American Society of 
Pension Professionals and Actuaries, the Casualty Ac-
tuarial Society, the Conference of Consulting Actuar-
ies, and the Society of Actuaries (collectively “the U.S.-
based organizations”). The CIA and the U.S.-based or-
ganizations agree that it is in the best interests of their 
members to reduce the risk that their members will be 
subjected to multiple disciplinary investigations arising 
out of a single complaint, inquiry, or incident involving 
an alleged breach of the professional standards of the 
CIA and/or the U.S.-based organizations. Consequently, 
with regard to their members practicing in the United 
States and Canada, the CIA and the U.S.-based organi-
zations agree as follows: 

 1 Members of the U.S.-based organizations practic-
ing in Canada are required by the U.S.-based organiza-
tions to comply with the Rules of Professional Conduct, 
Standards of Practice, and eligibility requirements of 
the CIA. Members of the CIA practicing in the United 
States are required by the CIA to comply with the Codes 
of Professional Conduct, Qualification Standards, and 
Actuarial Standards of Practice of the U.S.-based or-
ganizations. The location(s) of the member’s practice 
in each case is determined by the ultimate purpose(s) 
of the member’s work, as determined by the facts and 
circumstances of the case. As between the United States 
and Canada, the ultimate purpose(s) of a member’s 
work is determined by whether the work is performed 
pursuant to the legal or regulatory requirements of the 
United States or Canada, or whether it is intended for 
use in the United States or Canada. (Thus, for exam-
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ple, an actuary who performed work to be filed with a 
United States governmental body would be deemed to 
have practiced in the United States when performing 
that work; similarly, an actuary who performed work to 
be filed with a Canadian governmental body would be 
deemed to have practiced in Canada when performing 
that work.) The residence or physical location of the ac-
tuary is irrelevant to the determination of whether the 
actuary has practiced in the United States or Canada.

 2 Questions concerning members’ practice in Canada 
are investigated by the CIA in accordance with its rules 
and bylaws. Questions concerning members’ practice 
in the United States are investigated by the Actuarial 
Board for Counseling and Discipline and acted upon by 
the U.S.-based organizations in accordance with their 
rules and bylaws.

 3 If a question arises concerning a CIA member’s 
practice in the United States and the CIA member is not 
also a member of one or more of the U.S.-based orga-
nizations, the question will be investigated by the Actu-
arial Board for Counseling and Discipline and reviewed 
by the Academy in accordance with its rules and bylaws 
as if the CIA member were a member of the Academy.

 4 The parties hereby agree that, in instances where 
it is unclear whether a complaint, inquiry, or incident 
involving a member should be investigated by the CIA 
or by the ABCD, the CIA’s executive director and legal 
counsel to the ABCD will initiate discussions between 
the CIA and ABCD to determine which organization 
will undertake the investigation.

 5 A determination by the CIA that a member of one 
or more of the U.S.-based organizations breached the 
applicable Rules of Professional Conduct, Standards of 
Practice, or eligibility requirements of the CIA when 
practicing in Canada will be made solely by the CIA, 
and will be deemed final by all the parties to this agree-
ment when the appeal process of the CIA has been 
exhausted. A determination by one or more of the U.S.-
based organizations that a member of the CIA breached 
the applicable rules of the U.S.-based organization(s) 
when practicing in the United States will be made solely 
by the U.S.-based organizations pursuant to findings 

and recommendation of the ABCD, and will be deemed 
final by all the parties to this agreement as to each U.S.-
based organization when the appeal process of that 
U.S.-based organization has been exhausted.

 6 The CIA will retain sole authority to determine 
the penalty to be imposed by the CIA upon one of its 
members based upon a finding by one or more of the 
U.S.-based organizations that a CIA member breached 
applicable rules when practicing in the United States. 
Each of the U.S.-based organizations will retain sole 
authority to determine the penalty to be imposed by 
that organization upon one of its members based upon 
a finding by the CIA that the member breached appli-
cable rules when practicing in Canada.

 7 The CIA agrees to communicate to the relevant 
U.S.-based organizations any public finding that a 
member of the U.S.-based organizations breached ap-
plicable rules when practicing in Canada, regardless of 
whether the member is also a member of the CIA, and 
to provide each of the relevant U.S.-based organizations 
with a copy of the Appeal Tribunal transcript, if any, or 
the transcript of the Disciplinary Tribunal and the find-
ings of the Appeal Tribunal, if any, or the findings of 
the Disciplinary Tribunal. The CIA will also provide 
to the U.S.-based organizations upon request any and 
all additional documents and evidence considered by 
the tribunal in rendering its decision not subject to the 
solicitor-client or litigation privileges. Each of the U.S.-
based organizations agrees to communicate to the CIA 
any public finding that a member of that U.S.-based or-
ganization who is also a member of the CIA breached 
applicable rules when practicing in the U.S., and to 
provide a copy of the ABCD’s findings and conclu-
sions and a summary of the U.S.-based organization’s 
conclusions, as well as other documents not subject to 
the attorney-client or attorney work product privileg-
es, upon request from the CIA. The Academy agrees to 
communicate to the CIA any finding that a CIA mem-
ber who is not also a member of any U.S.-based orga-
nization breached applicable rules when practicing in 
the United States, and to provide a copy of the ABCD’s 
findings and conclusions and a summary of the Acad-
emy’s conclusions, as well as other documents not sub-
ject to the attorney-client or attorney work product 
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privileges upon request from the CIA. The parties will 
communicate to each other any finding of breach of ap-
plicable rules that results in public discipline, but will 
not communicate or provide copies of documents gen-
erated through investigation of a complaint or question 
concerning an actuary’s conduct that did not result in 
public discipline.

 8 The CIA and each of the U.S.-based organizations 
will not recommend to each other that any specific pen-
alty be imposed upon a member based upon a finding 
that a member breached applicable rules of conduct, 
qualification, or practice, but they will recommend that 
public disciplinary action be considered against a mem-
ber if that member has been found to have breached 
applicable rules of conduct, qualification, or practice.

 9 Where, in accordance with this agreement, 
the CIA communicates to the relevant U.S.-based 
organization(s) a public finding that a member of one 
or more of the U.S.-based organizations has breached 
applicable rules of conduct, qualification, or practice 
when practicing in Canada, or the U.S.-based organiza-
tion communicates to the CIA a public finding that a 
CIA member has breached applicable rules of conduct, 
qualification, or practice when practicing in the United 
States, the parties hereby agree that each of the recom-
mending organization(s) designates the following rep-
resentative to assist in answering any questions that the 
penalizing organization(s) may have with respect to the 
recommendation(s):

®  Academy: Executive Director 
®  ASPPA: Executive Director 
®  CAS: Executive Director 
®  CCA: Executive Director 
®  CIA: Executive Director 
®  SOA: Executive Director 

Nothing in this agreement prevents a penalizing or-
ganization, when it receives a recommendation for dis-
cipline pursuant to this agreement, from undertaking 
whatever action it deems necessary, consistent with its 
own disciplinary procedures, for the limited purpose of 
determining whether a material breach of its own Code 
of Professional Conduct or Rules of Professional Con-
duct warranting discipline occurred.

 10 The parties will each take any necessary steps 
to amend their rules and bylaws to implement this 
agreement.

This agreement took effect for all complaints, inqui-
ries or incidents involving members’ practice as between 
the United States and Canada that are under consider-
ation by the parties on November 1, 2006. 

®   American Academy of Actuaries (Academy)
®   American Society of Pension Professionals  and Ac-

tuaries (ASPPA)
®   Canadian Institute of Actuaries (CIA)
®   Casualty Actuarial Society (CAS)
®   Conference of Consulting Actuaries (CCA)
®   Society of Actuaries (SOA)

Development and Submission of Academy 
Comments to International Bodies

Coordination among U.S.-based 
Actuarial Organizations
The procedure set forth below was adopted by the Acad-
emy’s Executive Committee in April, 2008. 

bAckground 
From time to time, the Academy—consistent with the 

public policy-related aspects of its mission—develops 
and submits statements to international organizations 
such as, but not limited to, IAA, IASB, and IAIS. In con-
nection with the development of such statements, the 
Academy has the following goals:

 A In keeping with the general goal of CUSP, to assure 
that all of the U.S.-based actuarial organizations 
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are aware of the development of such statements 
and have the opportunity to provide comments on 
them before they are submitted and/or to partici-
pate in their development, and

 B To the extent possible, and where appropriate, to 
facilitate common responses by the U.S.-based ac-
tuarial organizations, especially on strategically im-
portant topics. 

procedureS

 1 A SharePoint site has been established to support 
the work of the Joint Committee on IAA Coordina-
tion, of which representatives of each CUSP orga-
nization are members. We will use this SharePoint 
site  to facilitate the communications described in 
this memo. The Academy’s policy analyst for the 
Risk Management and Financial Reporting Coun-
cil will serve as the SharePoint contact person  for  
leaders of Academy work groups who are asked to 
communicate as described below. This responsibil-
ity is under the direction of the Academy’s director 
of public policy, who should be contacted with any 
questions about the procedure. 

 2 When an Academy work group (committee, task 
force, etc.) decides to develop a statement with the 
objective of submitting it to an international orga-
nization of the type described above, the leader of 
the work group should provide the policy analyst 
with a notice for posting on the SharePoint site, 
describing the probable nature of the statement, 
the organization to whom it is expected to be sub-
mitted,  and the anticipated timing (including any 
deadlines that have been established by the intend-
ed recipient). The idea is to post this notice as early 
in the process as possible, even if the information 
posted is necessarily fragmentary at that time. If the 
statement is in response to a request for comments 

by the international organization, the request 
should be posted as well. 

 3 Other CUSP organizations who would like to 
be informed of or participate in the stages of de-
velopment of the statement are asked to respond 
(through their delegates to the Joint Committee on 
IAA Coordination) on the SharePoint site, indicat-
ing the name of the person who will serve as the 
contact point for the organization. The policy ana-
lyst will pass this information along to the leader of 
the affected Academy work group). 

 4 As the statement passes through stages of devel-
opment, the leader of the Academy work group 
should provide copies to the policy analyst, who 
will post them so the SharePoint site will contain 
the latest stage.  If other organizations wish to pro-
vide comments as the statement is developed, they 
are asked to post comments on the SharePoint 
site. (This is NOT intended to preclude person-to-
person contact between the leader of the Academy 
work group and contact people designated by other 
organizations; in fact, such contact is specifically 
encouraged). 

 5 In the end, we expect that the statement will be a 
statement made by the Academy, although there 
may be occasions in which statements are jointly 
authored by two or more organizations. However, 
the goal in obtaining input from other CUSP orga-
nizations is to seek to avoid situations in which the 
Academy makes a statement with which another 
organization disagrees, and to produce a statement 
that—in light of input from all sources—is our best 
work product. 

— Dan McCarthy
International Secretary
06/03/08
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SECTION 4. membership Services

Membership Requirements

the requirements for Admission to member-
ship in the Academy are set forth in Article I of the 

Bylaws and in these procedures. 

Education Requirements
The Academy Board of Directors, in accordance with 
Article I, Section 2(B) of the Bylaws, prescribes the fol-
lowing educational requirements for prospective mem-
bers. An applicant who has attained the indicated status 
in one of the organizations listed below shall be deemed 
to have met the education requirements for admission 
to membership:

 A  Associateship in the Casualty Actuarial Society;

 B Associateship in the Society of Actuaries;

 c  M.S.P.A. or F.S.P.A. in the American Society of Pen-
sion Professionals and Actuaries;

 D  Membership in the Conference of Consulting 
Actuaries;

 E  Enrolled Actuary status under Title III, Section C 
of the Employee Retirement Income Security Act of 
1974;

 F  Fellowship in the Canadian Institute of Actuaries;

 G  Fellowship in the Faculty of Actuaries in Scotland;

 H  Fellowship in the Institute of Actuaries in Great 
Britain; 

 I  Membership in the Colegio Nacional de Actuarios 
in Mexico;

 J  Fellowship in the Institute of Actuaries of Australia.
An applicant who has attained actuarial educational 

credentials other than those enumerated above may sub-
mit those credentials to the Academy for review and ap-
proval by the Membership Committee and the Executive 
Committee.

Good Moral Character and 
Professional Integrity
 A  Applicants to the Academy must be of good moral 

character and have professional integrity. Evidence 

of the lack of good moral character or professional 
integrity shall be grounds for rejection of an appli-
cation to membership in the Academy.

 B  In those cases where good moral character and pro-
fessional integrity cannot be assumed, the Mem-
bership Committee and Executive Committee are 
empowered to call for evidence of such good moral 
character and professional integrity.

AdditionAL reQuirementS for nonreSidentS 
And new reSidentS

 A Nonresidents
1 Nonresidents must certify their familiarity with 

U.S. laws and practices in their “actuarial prac-
tice area” as that term is used in the Qualification 
Standards for Prescribed Statements of Actuarial 
Opinion promulgated by the Academy through 
its Committee on Qualifications.

2 In those cases where familiarity with actuarial 
practices and principles in the United States can-
not be assumed, the Membership Committee and 
Executive Committee are empowered to call for 
evidence of such familiarity.

3 Nonresidents must state their need for member-
ship in the Academy.

 B New Residents
Residents of the United States for fewer than three years 
must satisfy the requirements to which nonresidents are 
subject.

certificAtion
Applicants must certify their willingness to comply 
with the Code of Professional Conduct of the American 
Academy of Actuaries, the Actuarial Standards of Prac-
tice promulgated by the Actuarial Standards Board, and 
the Qualification Standards for Prescribed Statements 
of Actuarial Opinion promulgated by the Academy 
through its Committee on Qualifications. Failure or re-
fusal to provide such a certification is grounds for denial 
of a membership application. 
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AppLicAtion proceSS

 A  An application should be submitted on an applica-
tion form that has been developed and approved by 
the Membership Committee. An approved applica-
tion form may be obtained from the Washington 
office, the Schaumburg office, or the Academy web-
site (www.actuary.org).

 B  Applications should be typewritten or handwritten 
legibly.

 c  An application fee of $75 must accompany the ap-
plication. This is a charge for processing the appli-
cation and will not be applied toward the payment 
of dues for applicants who are accepted. Applica-
tion fees paid by applicants who are not accepted 
will not be refunded.

 D  Applications should be addressed to: Membership 
Department, American Academy of Actuaries, 1850 
M Street, N.W., Suite 300, Washington, D.C. 20036, 
(202) 872-1948 (fax).

AppeAL of reJection of AppLicAtion

 A  Applications are reviewed by the Membership Com-
mittee of the Academy and approved by the Execu-
tive Committee pursuant to recommendation from 
the Membership Committee. An applicant shall be 
advised of any rejection of an application, and said 
rejection shall be accompanied by a statement of 
the reason(s) for the rejection.

 B  An applicant may appeal any rejection of an appli-
cation for membership for any reason to the Board 
of Directors. 
1 An appeal of the rejection of an application should 

be submitted in writing and should specifically 
state the reason(s) why the determination of the 
Executive Committee not to grant the application 
should not be followed. Any evidence that the ap-
plicant wishes to submit in support of the appeal 
should be submitted concurrent with the appeal. 
Appeals should be postmarked by no later than 
60 days after the date of the letter notifying the 
applicant of the rejection of the membership ap-
plication. 

2 The Board of Directors will consider the appeal at 
its next regularly scheduled meeting. 

3 A decision of the board with respect to an appeal 

will be furnished to the applicant in writing with 
a statement of the board’s reason(s) for accepting 
or rejecting the application.

4 Any decision of the Board of Directors with re-
spect to an appeal of the rejection of an applica-
tion will be final and not subject to further ap-
peal.

5 If a rejected applicant’s circumstances change such 
that the board’s reason(s) for rejecting the appli-
cation are no longer pertinent, the applicant may 
submit a new application for membership.

inQuirieS

Inquiries with respect to the application process or the 
status of pending applications should be addressed to: 
Membership Department, American Academy of Actu-
aries, 1850 M Street, N.W., Suite 300, Washington, D.C. 
20036. 

preScribed exAminAtionS

The Academy Board of Directors, in accordance with 
Article I, Section 2B of the Bylaws, prescribes examina-
tions as follows:

A candidate who has attained by examination the in-
dicated status listed below shall be deemed to have met 
the education requirements for admission to member-
ship:

 A  Associateship in the Casualty Actuarial Society and 
the Society of Actuaries.

 B  M.S.P.A. or F.S.P.A. in the American Society of Pen-
sion Professionals and Actuaries.

 c  Membership in the Conference of Consulting 
Actuaries.

 D  Fellowship in the Canadian Institute of Actuaries, 
the Faculty of Actuaries in Scotland, the Institute of 
Actuaries of Australia, and the Institute of Actuar-
ies in Great Britain.

 E  Enrolled Actuary status under Subtitle C of Title III 
of the Employee Retirement Income Security Act of 
1974.

 F  Membership in the Colegio Nacional de Actuarios.
In those cases where familiarity with actuarial prac-

tices and principles in the United States cannot be as-
sumed, the Executive Committee is empowered to call 
for evidence of such familiarity.
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2009 Dues
Dues as approved by the Board of Directors are $585 
per year for members, payable on January 1. Admission 
in the first third of the year will require full payment of 
dues for that year, admission in the second third of the 
year will require payment of two-thirds of the annual 
amount, and admission in the last third of the year will 
require payment of one-third of the annual amount.

Article VII, Section 1 of the Bylaws of the Academy 
provides that, subject to certain provisions with respect 
to disability and retirement, each member shall pay such 
dues for each calendar year as may be established by the 
Board of Directors of the Academy. 

dueS wAiVer poLicy effectiVe with 2009 dueS
Article VII, Section l of the Academy’s Bylaws authorizes 
certain classes of members who are eligible for full dues 
waivers, and further authorizes the Board of Directors 
to establish a class of members who are eligible for full 
or partial dues waivers provided such class members 
“earn no significant income for the calendar year from 
actuarial activities.” With the advice of the Membership 
Committee, the Board has determined that members 
who meet the criteria set forth below are eligible for a 
partial or full dues waiver, subject to the administrative 
rules set forth herein. 

partial waiver 
Members eligible for a partial dues waiver will pay an 
amount that will be set by the Executive Committee 
each year, which is typically in the range of 10 percent 
to 20 percent of the full dues amount for the year. A 
member qualifies for a partial dues waiver if he or she 
meets any of the following criteria: 

 A The member is on temporary leave from the work 
force for any reason, including unemployment or 
partial disability, and certifies that he or she antici-
pates earning “no significant income” (as defined 
below) from actuarial activities in the forthcoming 
calendar year. (A member in this category must cer-
tify annually that he or she meets the stated criteria, 
by re-applying each year for a partial dues waiver). 

 B The member is under age 70 and is retired from 
active employment, and anticipates earning “no 
significant income” in the forthcoming calendar 
year. (A member in this category who is under age 

55 must certify annually that he or she meets the 
stated criteria, by re-applying each year for a partial 
dues waiver. A member in this category who is age 
55 or older must so certify only in the first year in 
which he or she is in this category and need not re-
apply in subsequent years; however, if such a mem-
ber ceases to be in this category prior to age 70, he 
or she must notify the Academy office and will no 
longer be eligible for such waiver.)

The term “no significant income” shall mean earning 
no more than 80 percent of the U.S. per capita income 
as most recently published by the U.S. government, 
rounded to the nearest $1,000. The term “income” for 
purposes of this policy shall mean and refer to earned 
income, including the definition of earned income as 
may appear in various sections of Title 26 of the U.S. 
Code, as in effect at the time of making such determina-
tion, and is not intended to include income from invest-
ment activities unrelated to employment or from Social 
Security, pensions, or comparable sources.

full waiver
A member qualifies for a full dues waiver if:

 A The member is totally disabled and anticipates re-
maining so for the forthcoming calendar year. (A 
member in this category who is under age 55 and 
who has become totally disabled after 2007 must 
certify annually that he or she meets the stated cri-
teria, by re-applying each year for a full dues waiver. 
A member in this category who is age 55 or older, 
or who became totally disabled prior to 2008, must 
so certify only in the first year in which he or she 
is in this category and need not re-apply in subse-
quent years; however, if such a member ceases to 
be in this category prior to age 70, he or she must 
notify the Academy office and will no longer be eli-
gible for such full waiver.)

 B  The member is age 70 or older.

 c The member is serving on active duty in the U.S. 
military, Peace Corps, or similar volunteer service. 
(A member in this category must certify annually 
that he or she meets the stated criteria, by re-apply-
ing each year for a full dues waiver.)

Other special circumstances warranting a partial or 
full waiver of dues will be considered by the Academy’s 
Membership Committee.
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Note: Members granted full or partial dues waiv-
ers will receive a set of publications and other materials 
that will be determined from time to time by the Mem-
bership Committee, but that will in any event include 
annual meeting notices, voting material for Bylaws 
amendments, and material from the Actuarial Standards 
Board. Currently, members granted partial or full waiv-
ers also receive the Actuarial Update monthly newslet-
ter, Contingencies magazine, and the Academy Yearbook. 
Some additional publications will be made available for 
an additional charge.

To request a full or partial dues waiver form please 
contact membership@actuary.org or 202-223-8196.

When the circumstances that allow for a full or par-
tial dues waiver no longer apply, the member is expected 
to pay the full dues for the calendar year for which the 
waiver applies.

To submit a dues waiver form, please access our web-
site at www.actuary.org or contact:

Manager of Membership Operations
American Academy of Actuaries

1850 M Street, N.W. 
Suite 300

Washington, D.C. 20036
202-223-8196

How to…
pAy your memberShip dueS 
The Academy’s online process provides several fast, 
user-friendly options for paying dues. Just go to www.
actuary.org/members/login.asp and follow the instruc-
tions to log in and pay online or to print out a copy of 
the invoice that you can mail or fax with your dues pay-
ment. If you prefer to send the dues by mail, send the 
invoice and your payment to Kasha Shelton, American 
Academy of Actuaries, 1850 M Street, N.W., Suite 300, 
Washington, DC 20036.

If you have questions about your dues or your mem-
bership status, please contact Kasha Shelton (member-
ship@actuary.org; 202-223-8196).

Verify your AcAdemy memberShip for the 
medicAre retiree drug SubSidy progrAm
Medicare’s prescription drug program includes a sub-
sidy for retiree drug plans whose benefits are actuarially 

equivalent to Medicare Part D benefits. Go to www.ac-
tuary.org/cvweb/attest.shtml. Because the law requires 
that an actuary be a member of the Academy to make 
one of these actuarial attestations, the Academy worked 
with the Centers for Medicare and Medicaid Services to 
launch a simple online process that actuaries could use 
to send their Academy membership numbers and other 
membership information to the Medicare program. 

If you do not know your Academy membership 
number, or if you need help verifying your member-
ship, please contact Kasha Shelton (membership@actu-
ary.org; 202-223-8196).

 VoLunteer for AcAdemy proJectS

Academy volunteers lead most of the Academy’s public 
policy and professionalism efforts. Through their in-
volvement in these efforts, actuaries serve the profession 
in a meaningful way, apply their actuarial expertise to 
important political questions, expand their professional 
network, become more knowledgeable about major leg-
islative and regulatory trends that affect the profession, 
and gain a greater understanding of how government 
really works. 

To learn about current and upcoming opportunities 
for volunteers at the Academy, log into your member 
homepage or contact Stephanie Blanding (blanding@
actuary.org; 202-223-8196). 

chAnge the AddreSS in your member record 

Academy members may use one of several methods to 
change their address, phone number, e-mail address, 
and similar information in their membership record. 
It’s best to inform the Academy in a timely manner, so 
that issues of Contingencies and the Actuarial Update, 
or new ASB exposure drafts and other useful resources, 
don’t get left behind. 
® Online — The quickest way to change your mem-
bership listing is to log into the members-only section 
of the Academy website with your user name and pass-
word and follow instructions for updating your mem-
ber profile and Academy preferences. You will also be 
able to update your listing in the Actuarial Directory.
® E-mail — Send an e-mail with the requested chang-
es to Kasha Shelton at the Academy (membership@ac-
tuary.org).
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® U.S. mail — Send a letter with the requested chang-
es, being sure to include a phone number and/or e-mail 
address so the Academy can contact you quickly if nec-
essary. The letter should be addressed to: Kasha Shelton, 
American Academy of Actuaries, 1850 M Street, N.W., 
Suite 300, Washington, DC 20036.

If you have questions about your member record or 
your membership status, please contact Kasha Shelton 
(membership@actuary.org; 202-223-8196).

reQueSt A miSSing pubLicAtion
Contact Virginia Keene at the Academy and let her know 
which publications you need. If possible, please specify the 
month and year when the missing item was published.

Requests for missing publications may be mailed, e-
mailed, or made by phone to Virginia Keene (keene@
actuary.org; 202-223-8196; American Academy of Actu-
aries, 1850 M Street, N.W., Suite 300, Washington, DC 
20036).

Resources, Services, and Benefits

the AcAdemy proVides an array of information 
resources, services, and educational opportunities as 

a service to its members, the actuarial profession, and, in 
some cases, the public. The Academy’s communications 
program provides access to virtually all of its materials 
in an electronic format through the Academy’s website 
(www.actuary.org). Most of the benefits are included as 
part of a member’s dues.

Member Publications and 
Electronic Media
periodicALS
®  Actuarial Update is the Academy’s monthly mem-
bership newsletter. It focuses on the Academy’s activi-
ties in public policy and professionalism. Members are 
encouraged to submit articles on committee activities, 
emerging public policy or professionalism issues, or 
general topics of particular interest to actuaries. 
®  Enrolled Actuaries Report (EAR) is the Academy’s 
quarterly newsletter that covers issues that are impor-
tant to enrolled actuaries. It is published in March, June, 
September, and December and is available online.

Contact: Tim Dougherty, managing editor of member 
publications, 202-785-7870, dougherty@actuary.org.
®  Inside the Academy is the Academy’s members-only 
electronic newsletter. Designed to be timely, readable, 
and short, it informs members about noteworthy Acad-
emy activities and links them to a few of the Academy’s 
useful online resources.

Contact: Tim Dougherty, managing editor of mem-
ber publications, 202-785-7870, dougherty@actuary.
org.

Contingencies magazine
Contingencies magazine is the flagship publication of 
the actuarial profession, providing a large and diverse 
readership with general interest and technical articles 
on a wide range of issues related to the actuarial pro-
fession. Published bi-monthly, Contingencies is mailed 
to members of the Academy, the Canadian Institute of 
Actuaries, and select individuals (such as legislators and 
their staffs, regulators, business executives, and related 
organizations), for a total circulation of around 29,000. 
The magazine contains regularly scheduled special sec-
tions on consulting and reinsurance, and supplements 
on actuarial careers and software.

It is the only Academy publication that accepts ad-
vertising, generating more than $500,000 in non-dues 
revenues annually. 

Contact: Linda Mallon, assistant director for publica-
tions and Contingencies editor, 202-223-8196, mallon@
actuary.org.

AcAdemy webSiteS
The Academy manages a number of websites that serve 
as primary sources of information for members and the 
public. All material that is published by the Academy is 
available on the Academy’s websites.
® Academy website: www.actuary.org The Academy 
website is the primary electronic repository of  public 
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policy and professionalism information from the Acad-
emy. Recent public statements and print publications 
are posted on the site, along with additional resources 
not available elsewhere. The site’s notable features in-
clude the following:
1 Electronic access to Academy public statements, 

publications, and other Academy material produced 
since 2000

2 A personal secure web page for every Academy 
member that serves as a portal for a range of ser-
vices, including online dues payment, subscriptions, 
and member profile updates 

3 Expanded members-only content, which now in-
cludes free access to the Academy Alerts, timely 
summaries of major legislative, regulatory, and ju-
dicial developments that were previously available 
to members for an additional charge. When an Alert 
is issued, subscribers receive an e-mail notification 
with a link to the online bulletin. (All members may 
read the Alerts in the members-only section of the 
website at any time, but only subscribers will be no-
tified when a new Alert comes out.)

4 Online registration for Academy meetings, semi-
nars, and webcasts

5 An electronic version of the Yearbook, with rosters 
for Academy councils, committees, task forces, and 
work groups

6 The Social Security Game, an interactive educa-
tional tool designed to introduce members of the 
general public to the Social Security reform issue 

7 “Actuaries in the news,” a Newsroom page that pro-
vides links to selected recent news stories in which 
the Academy or Academy members appear

8 The North American Actuarial CE calendar, a 
searchable online tool with links to CE opportuni-
ties provided by the Academy and other national 
actuarial organizations  

As a dynamic resource, not a static publication, the 
website continues to evolve to meet the needs of Acade-
my members and other key Academy audiences, includ-
ing members, policymakers, regulators, other actuaries, 
the news media, and the public.

Contact: Mike Roberts, manager, web operations, 202-
223-8196, roberts@actuary.org.
®  Contingencies website: www.contingencies.org. 
The website for Contingencies magazine includes articles 

from the current issue of the print magazine, an archive 
of previous issues, extra material, and the Academy’s 
free actuarial job bank.
® other Sites
The Academy also maintains and manages the websites 
for the Actuarial Board for Counseling and Discipline 
and the Actuarial Standards Board. Links to these sites 
are prominently featured on the Academy website. Also, 
as previously mentioned, the Academy site hosts the Ac-
tuarial CE Calendar, which is designed to serve all the 
North American actuarial organizations.

contacts
If you have a problem using the Academy website or 
have a suggestion for improving it, please let the Acad-
emy know.
® General Questions: For questions or comments about 
website content and/or navigation (including ques-
tions about where to find specific documents), contact 
Mike Roberts, manager, web operations 202-223-8196, 
roberts@actuary.org.
® Member Services: For questions or comments about 
logging in, paying dues online, or accessing other mem-
bers-only services on the website, contact Kasha Shelton, 
manager of membership operations (membership@ac-
tuary.org, 202-223-8196). 
® Technical Help: For help with technical problems on 
the Academy site,  contact Michael Roberts, manager, 
web operations (roberts@actuary.org; 202-223-8196).

AnnuAL pubLicAtionS
The Yearbook and Leadership Manual is the Academy’s 
annual handbook for volunteers. It provides information 
on the Academy’s purpose, organization, governance, 
policies, and such topics as Academy management, legal 
considerations, and communications procedures.

The Record is an annual report to Academy members 
that provides an overview of Academy accomplishments 
and activities.

The NAAC Annual Report provides a record of the 
major decisions and discussions of the North American 
Actuarial Council.

pubLic poLicy pubLicAtionS
Providing legislative and regulatory bodies with inde-
pendent, non-partisan, public policy analysis and ad-
vice from an actuarial perspective is a core mission for 
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the Academy. Public policy documents raise important 
actuarial issues and are written to be understood by leg-
islators, policymakers, regulators, the news media, and 
the public. Distribution of the print editions of these 
documents is generally confined to specific target audi-
ences related to the topic. Members can request printed 
copies of these documents, and all are available in an 
electronic format on the Academy’s website (www.actu-
ary.org). 
® monographs — Reserved for a major analysis of 
key public policy issues, a monograph is written under 
the auspices of an Academy council and receives exten-
sive peer, policy, legal, and communications review un-
der the guidelines for public statements.
® issue briefs — A short discussion paper, an issue 
brief generally provides either an overview of an issue 
or focuses on a single aspect of a larger issue. It also con-
forms to the guidelines for public statements.
® fact Sheets — One- or two-page analyses that pro-
vide summary background and actuarial insights on an 
issue, released as a rapid response to breaking news. 
® comment Letters — Sent to legislative and regula-
tory bodies, comment letters are official statements that 
provide specific input from an actuarial perspective on 
an issue.

pubLic poLicy SubScriptionS
® Academy Alerts —Available only to members, 
these electronic publications provide timely summaries 
of major legislative, regulatory, and judicial develop-
ments affecting actuaries. Beginning in January 2008, 
Alert subscriptions are free to all Academy members. 
Members may request free subscriptions to Alerts in 
five practice areas: health, life, pension, property/casu-
alty insurance, and general insurance issues.
® manuals — The Academy publishes two manuals 
that are available in a variety of media so that subscrib-
ers can choose the one that best meets their needs. Op-
tions include individual and group subscriptions for 
the manual on CD, on the web, or in a softcover book. 
The Life and Health Valuation Law Manual is designed 
to help appointed actuaries comply with the require-
ments of the NAIC model Standard Valuation Law and 
the Model Actuarial Opinion and Memorandum Regu-
lation. The Property/Casualty Loss Reserve Law Manual 
is designed to help appointed actuaries comply with 

NAIC annual statement requirements for statements of 
actuarial opinion.

For more information on the manuals’ content and to 
order, go to the Academy’s website at www.actuary.org, 
or contact Justin Edwards (202-223-8196, edwards@ac-
tuary.org).

profeSSionALiSm pubLicAtionS
Several types of professionalism guidance are provided 
to Academy members, including the Qualification Stan-
dards, the Code of Professional Conduct, practice notes, 
and, through the Actuarial Standards Board, the actu-
arial standards of practice (ASOPs).

The ASB Boxscore, the ASB’s quarterly newsletter, 
which updates the progress of individual standards 
through the exposure and approval process, is mailed 
to Academy members.  Academy members also receive 
copies of Contingencies magazine, which includes a reg-
ular column entitled “Up to Code,” which is written by 
ABCD members and highlights the ABCD’s work and 
important professionalism issues.

Academy Meetings
The Academy’s annual meeting is held each fall. It in-
cludes a business meeting at which the new Academy 
president is installed, the election of new members of 
the Board of Directors, and the presentation of the Jarvis 
Farley  Service Award. In past years, it has sometimes 
also included a continuing education component. 

The Academy also presents two annual seminars:
® the Life and health Qualifications Seminar is 
designed to help actuaries meet the eligibility require-
ments for issuing annual statement reserve opinions for 
life and health insurers. Held in November, the seminar 
also serves as a basic education refresher or a continuing 
education component for more experienced actuaries. 
® the “p/c Loss reserve opinions: tools for the 
Appointed Actuary” seminar is held in October. This 
one-day seminar informs preparers and signers of P/C 
loss reserve opinions about regulations, standards, new 
requirements, and what users of opinions want.

The Academy also works with other actuarial or-
ganizations to provide continuing education (CE) to 
members. For example, the Academy and the Casualty 
Actuarial Society jointly sponsor an annual seminar on 
casualty reserve opinions, and the Academy and the 
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Conference of Consulting Actuaries jointly sponsor the 
annual Enrolled Actuaries Meeting. Academy volunteers 
and staff are often presenters at meetings and seminars 
held by other actuarial organizations.

The Academy has also held numerous webcasts. 
These have included periodic updates on the Life Prac-
tice Council’s principle-based project, as well as profes-
sionalism webcasts designed to help actuaries prepare 
for the 2008 implementation of the revised Qualifica-
tion Standards.

Other Academy meetings, seminars, and webcasts 
may be held from time to time. Academy members usu-
ally receive a significant discount on the registration fees 
for these events.

Media Relations
The American Academy of Actuaries continues to de-
velop proactive campaigns and programs, while foster-
ing relationships with members of the media. The pub-
lic affairs staff works with Academy volunteers to create 
campaigns to increase exposure of Academy work prod-
ucts and promote Academy sponsored-events. Using 
media relations tools such as news releases and media 
advisories as well as by hosting press events, Academy 
public policy publications gained national exposure 
throughout the past year via the national media and 
trade press. 

Through the Academy’s Official Spokesperson Pro-
gram and Speakers Bureau, the Academy and its spokes-
persons met numerous reporter inquiries—providing 
valuable expertise and information. During the past 

year, both these proactive measures generated nearly 
600 media placements and pickups for the Academy—
including more than 50 placements in the top 100 news-
papers in the United States by circulation and the inclu-
sion of Academy spokespersons on various radio and 
television programs. A sample of programs includes the 
popular National Public Radio shows “Morning Edi-
tion” and “Marketplace.”

The Academy also continues to employ various strat-
egies to clarify positions, provide accurate information, 
and set the record straight. These efforts serve to protect 
and/or enhance the Academy’s public image. Working 
with leadership and volunteers and by using various 
public relations tactics such as letters to the editor and 
op-eds, the Academy’s public affairs staff successfully 
placed commentaries in various publications during the 
past year, including Investor’s Business Daily, Pensions & 
Investments, Fort Worth Star-Telegram, The Bond Buyer, 
and BusinessWeek. 

Through all these activities, the Academy demon-
strates its credibility as a source of independent and ob-
jective policy analysis. This allows the Academy to con-
tinue to develop and foster relationships with reporters 
and editors. To expand its reputation even further, the 
Academy also organizes media tours and various meet-
ings with members of the press. The meetings allow the 
actuaries to display their broad expertise and become 
sources for future reports.

To view Academy news highlights, please visit the 
“Actuaries in the News” section of the Academy’s online 
Newsroom.  www.actuary.org/newsroom/news.asp

Your Member Profile and Preferences

to update  your member profile and preferences, you 
will have to log in using your user name and pass-

word. All the links below go to the member log-in page.

® Review or update your Academy member profile 
and Actuarial Directory listing. (If you belong to the 
SOA, you can update your SOA member information at 
the same time.)
® Reset your Academy password

® Review or update your contact preferences for re-
ceiving announcements and other information from 
the Academy, the ASB, and the ABCD.
® Review or update information about your practice 
area and/or type of employment. (Note: For your Acad-
emy member record only). 
® Ask to be added to or removed from the RDS Pro-
gram list. 
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SECTION 5. professionalism

Code of Professional Conduct

effectiVe JAnuAry 1, 2001, the five U.S.-based ac-
tuarial organizations adopted this Code of Profes-

sional Conduct. It was adopted by the Board of Direc-
tors of the American Academy of Actuaries on Septem-
ber 28, 2000, and applies to all members.

The Code of Professional Conduct sets forth what it 
means for an actuary to act as a professional. It identi-
fies the responsibilities that actuaries have to the public, 
to their clients and employers, and to the actuarial pro-
fession. 

The Board of the American Academy of Actuaries 
thanks the Joint Committee on the Code of Professional 
Conduct for their hard work and perseverance in draft-
ing the Code and obtaining the approval of all five orga-
nizations’ boards.

Code of Professional Conduct
The purpose of this Code of Professional Conduct 
(“Code”) is to require Actuaries to adhere to the high 
standards of conduct, practice, and qualifications of the 
actuarial profession, thereby supporting the actuarial 
profession in fulfilling its responsibility to the public. 
An Actuary shall comply with the Code. An Actuary 
who commits a material violation of the provisions of 
the Code shall be subject to the profession’s counseling 
and discipline procedures. 

The Precepts of the Code identify the professional 
and ethical standards with which an Actuary must com-
ply in order to fulfill the Actuary’s responsibility to the 
public and to the actuarial profession. The Annotations 
provide additional explanatory, educational, and advi-
sory material on how the Precepts are to be interpreted 
and applied.

In addition to this Code, an Actuary is subject to ap-
plicable rules of professional conduct or ethical stan-
dards that have been promulgated by a Recognized Ac-
tuarial Organization for the jurisdictions in which the 
Actuary renders Actuarial Services. Actuarial Services 
are considered to be rendered in the jurisdictions in 
which the Actuary intends them to be used unless speci-

fied otherwise by an agreement between a Recognized 
Actuarial Organization for any such jurisdiction and the 
organizations that have adopted the Code.

Laws may also impose obligations upon an Actuary. 
Where requirements of Law conflict with the Code, the 
requirements of Law shall take precedence.

An Actuary must be familiar with, and keep current 
with, not only the Code, but also applicable Law and 
rules of professional conduct for the jurisdictions in 
which the Actuary renders Actuarial Services. An Actu-
ary is responsible for securing translations of such Laws 
or rules of conduct as may be necessary.

definitionS
As used throughout the Code, the following terms are 
capitalized and have the meanings indicated:
®  Actuarial communication: A written, electronic, 
or oral communication issued by an Actuary with re-
spect to Actuarial Services.
®  Actuarial Services: Professional Services provided 
to a Principal by an individual acting in the capacity 
of an actuary. Such services include the rendering of 
advice, recommendations, findings, or opinions based 
upon actuarial considerations.
®  Actuary: An individual who has been admitted to a 
class of membership to which the Code applies by action 
of any organization having adopted the Code. When the 
term “actuary” is used without being capitalized, it re-
fers to any individual practicing as an actuary, regardless 
of organizational membership or classification.
®  confidential information: Information not in the 
public domain of which an Actuary becomes aware as 
a result of providing Actuarial Services to a Principal. It 
includes information of a proprietary nature and infor-
mation that is legally restricted from circulation.
®  Law: Statutes, regulations, judicial decisions, and 
other statements having legally binding authority.
®  principal: A client or employer of the Actuary.
®  recognized Actuarial organization: An organiza-
tion that has been accepted for full membership in the 
International Actuarial Association or a standards-set-
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ting, counseling, or discipline body to which authority 
has been delegated by such an organization.

Professional Integrity
 PRECEPT 1.  An Actuary shall act honestly, with integ-
rity and competence, and in a manner to fulfill the pro-
fession’s responsibility to the public and to uphold the 
reputation of the actuarial profession.

AnnotAtion 1-1. An Actuary shall perform Actu-
arial Services with skill and care.
AnnotAtion 1-2. An Actuary shall not provide Ac-
tuarial Services for any Principal if the Actuary has 
reason to believe that such services may be used to 
violate or evade the Law or in a manner that would 
be detrimental to the reputation of the actuarial pro-
fession.
AnnotAtion 1-3. An Actuary shall not use a rela-
tionship with a third party or with a present or pro-
spective Principal to attempt to obtain illegal or ma-
terially improper treatment from one such party on 
behalf of the other party. 
AnnotAtion 1-4. An Actuary shall not engage in 
any professional conduct involving dishonesty, fraud, 
deceit, or misrepresentation or commit any act that 
reflects adversely on the actuarial profession.

Qualification Standards
 PRECEPT 2. An  Actuary shall perform Actuarial Ser-
vices only when the Actuary is qualified to do so on the 
basis of basic and continuing education and experience, 
and only when the Actuary satisfies applicable qualifi-
cation standards.

AnnotAtion 2-1. It is the professional responsibil-
ity of an Actuary to observe applicable qualification 
standards that have been promulgated by a Recog-
nized Actuarial Organization for the jurisdictions in 
which the Actuary renders Actuarial Services and to 
keep current regarding changes in these standards. 
AnnotAtion 2-2. The absence of applicable quali-
fication standards for a particular type of assignment 
or for the jurisdictions in which an Actuary renders 
Actuarial Services does not relieve the Actuary of 
the responsibility to perform such Actuarial Services 
only when qualified to do so in accordance with this 
Precept. 

Standards of Practice
 PRECEPT 3. An Actuary shall ensure that Actuarial Ser-
vices performed by or under the direction of the Actu-
ary satisfy applicable standards of practice.

AnnotAtion 3-1. It is the professional responsibil-
ity of an Actuary to observe applicable standards of 
practice that have been promulgated by a Recognized 
Actuarial Organization for the jurisdictions in which 
the Actuary renders Actuarial Services, and to keep 
current regarding changes in these standards.
AnnotAtion 3-2. Where a question arises with re-
gard to the applicability of a standard of practice, or 
where no applicable standard exists, an Actuary shall 
utilize professional judgment, taking into account 
generally accepted actuarial principles and practices.
AnnotAtion 3-3. When an Actuary uses proce-
dures that depart materially from those set forth in 
an applicable standard of practice, the Actuary must 
be prepared to justify the use of such procedures.

Communications and Disclosure
 PRECEPT 4.  An Actuary who issues an Actuarial Com-
munication shall take appropriate steps to ensure that 
the Actuarial Communication is clear and appropriate 
to the circumstances and its intended audience, and 
satisfies applicable standards of practice.

AnnotAtion 4-1. An Actuary who issues an Actu-
arial Communication shall ensure that the Actuarial 
Communication clearly identifies the Actuary as be-
ing responsible for it.
AnnotAtion 4-2. An Actuary who issues an Actu-
arial Communication should indicate the extent to 
which the Actuary or other sources are available to 
provide supplementary information and explana-
tion.

 PRECEPT 5. An Actuary who issues an Actuarial 
Communication shall, as appropriate, identify the 
Principal(s) for whom the Actuarial Communication is 
issued and describe the capacity in which the Actuary 
serves.

 PRECEPT 6.  An Actuary shall make appropriate and 
timely disclosure to a present or prospective Principal 
of the sources of all direct and indirect material com-
pensation that the Actuary or the Actuary’s firm has re-
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ceived, or may receive, from another party in relation to 
an assignment for which the Actuary has provided, or 
will provide, Actuarial Services for that Principal. The 
disclosure of sources of material compensation that the 
Actuary’s firm has received, or may receive, is limited to 
those sources known to, or reasonably ascertainable by, 
the Actuary.

AnnotAtion 6-1. An Actuary who is not financially 
and organizationally independent concerning any 
matter related to the performance of Actuarial Ser-
vices should disclose to the Principal any pertinent 
relationship that is not apparent. 
AnnotAtion 6-2. An Actuary employed by a firm 
that operates in multiple locations is subject to the 
requirement of disclosure of sources of compensa-
tion that the Actuary’s firm may receive in relation 
to Actuarial Services with respect to a specific assign-
ment for that Principal, regardless of the location in 
which such compensation is received.

Conflict of Interest
 PRECEPT 7.  An Actuary shall not knowingly perform 
Actuarial Services involving an actual or potential con-
flict of interest unless:

 A the Actuary’s ability to act fairly is unimpaired;

 B there has been disclosure of the conflict to all pres-
ent and known prospective Principals whose inter-
ests would be affected by the conflict; and

 c all such Principals have expressly agreed to the per-
formance of the Actuarial Services by the Actuary.

Control of Work Product
 PRECEPT 8. An Actuary who performs Actuarial Ser-
vices shall take reasonable steps to ensure that such ser-
vices are not used to mislead other parties.

AnnotAtion 8-1. An Actuarial Communication 
prepared by an Actuary may be used by another par-
ty in a way that may influence the actions of a third 
party. The Actuary should recognize the risks of mis-
quotation, misinterpretation, or other misuse of the 
Actuarial Communication and should therefore take 
reasonable steps to present the Actuarial Communi-
cation clearly and fairly and to include, as appropri-
ate, limitations on the distribution and utilization of 
the Actuarial Communication. 

Confidentiality
 PRECEPT 9.  An Actuary shall not disclose to another 
party any Confidential Information unless authorized 
to do so by the Principal or required to do so by Law.

Courtesy and Cooperation
 PRECEPT 10.  An Actuary shall perform Actuarial Ser-
vices with courtesy and professional respect and shall 
cooperate with others in the Principal’s interest.

AnnotAtion 10-1. Differences of opinion among 
actuaries may arise, particularly in choices of as-
sumptions and methods. Discussions of such differ-
ences between an Actuary and another actuary, or in 
observations made by an Actuary to a Principal on 
the work of another actuary, should be conducted 
objectively and with courtesy and respect. 
AnnotAtion 10-2. A Principal has an indisputable 
right to choose a professional advisor. An Actuary 
may provide service to any Principal who requests 
it, even though such Principal is being or has been 
served by another actuary in the same matter.
AnnotAtion 10-3. An Actuary in the course of an 
engagement or employment may encounter a situa-
tion such that the best interest of the Principal would 
be served by the Actuary’s setting out an alternative 
opinion to one expressed by another actuary, togeth-
er with an explanation of the factors that lend sup-
port to the alternative opinion. Nothing in the Code 
should be construed as preventing the Actuary from 
expressing such an alternative opinion to the Princi-
pal.
AnnotAtion 10-4. An Actuary may be requested to 
advise a Principal for whom the Actuary knows or has 
reasonable grounds to believe that another actuary 
has provided, or is providing, Actuarial Services with 
respect to the same matter. In such event, the Actu-
ary may choose to consult with such other actuary 
both to prepare adequately for the assignment and to 
make an informed judgment as to whether there are 
circumstances involving a potential violation of the 
Code that might affect acceptance of the assignment. 
The Actuary should request the Principal’s consent 
prior to such consultation.
AnnotAtion 10-5. When a Principal has given 
consent for a new or additional actuary to consult 
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with an Actuary with respect to a matter for which 
the Actuary is providing or has provided Actuarial 
Services, the Actuary shall cooperate in furnishing 
relevant information, subject to receiving reasonable 
compensation for the work required to assemble and 
transmit pertinent data and documents. The Actuary 
shall not refuse to consult or cooperate with the pro-
spective new or additional actuary based upon un-
resolved compensation issues with the Principal un-
less such refusal is in accordance with a pre-existing 
agreement with the Principal. The Actuary need not 
provide any items of a proprietary nature, such as in-
ternal communications or computer programs.

Advertising
 PRECEPT 11.  An Actuary shall not engage in any ad-
vertising or business solicitation activities with respect 
to Actuarial Services that the Actuary knows or should 
know are false or misleading. 

AnnotAtion 11-1. Advertising and business solici-
tation activities encompass all communications by 
whatever medium, including oral communications, 
that may directly or indirectly influence any person 
or organization in deciding whether there is a need 
for Actuarial Services or in selecting a specific Actu-
ary or firm to perform Actuarial Services.

Titles and Designations
 PRECEPT 12.  An Actuary shall make use of member-
ship titles and designations of a Recognized Actuarial 
Organization only in a manner that conforms to the 
practices authorized by that organization.

AnnotAtion 12-1. “Title” refers to any title con-
ferred by a Recognized Actuarial Organization re-

lated to a specific position within that organization. 
“Designation” refers to a specific reference to mem-
bership status within such organization.

Violations of the Code of 
Professional Conduct
 PRECEPT 13.  An Actuary with knowledge of an appar-
ent, unresolved, material violation of the Code by an-
other Actuary should consider discussing the situation 
with the other Actuary and attempt to resolve the ap-
parent violation. If such discussion is not attempted or 
is not successful, the Actuary shall disclose such viola-
tion to the appropriate counseling and discipline body 
of the profession, except where the disclosure would 
be contrary to Law or would divulge Confidential 
Information. 

AnnotAtion 13-1. A violation of the Code is 
deemed to be material if it is important or affects the 
outcome of a situation, as opposed to a violation that 
is trivial, does not affect an outcome, or is one merely 
of form.
AnnotAtion 13-2. An Actuary is not expected to 
discuss an apparent, unresolved material violation of 
the Code with the other Actuary if either Actuary is 
prohibited by Law from doing so or is acting in an ad-
versarial environment involving the other Actuary.R

 PRECEPT 14. An Actuary shall respond promptly, truth-
fully, and fully to any request for information by, and 
cooperate fully with, an appropriate counseling and dis-
ciplinary body of the profession in connection with any 
disciplinary, counseling, or other proceeding of such 
body relating to the Code. The Actuary’s responsibility 
to respond shall be subject to applicable restrictions on 
Confidential Information and those imposed by Law.
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Qualification Standards

the American Academy of Actuaries, through Precept 
2 of its Code of Professional Conduct, requires its 

members to perform actuarial services only when they 
are qualified to do so on the basis of basic and continuing 
education experience and only when they satisfy appli-
cable qualification standards. Such actuarial services may 
include the rendering of advice and recommendations or 
opinions based on actuarial considerations, including the 
issuance of Statements of Actuarial Opinion.

The Qualification Standards have been revised to 
broaden their scope and strengthen the CE require-
ments. The revised standards took effect Jan. 1, 2008, 
and they apply to most of the actuaries in the United 
States.

The standards were developed by the Academy Com-
mittee on Qualifications and approved by the Board of 
Directors.

http://www.actuary.org/qualstandards/qual.pdf

Actuarial Standards Board

the ActuAriAL stAndArds boArd (Asb) estab-

lishes and improves standards of actuarial practice. 

These Actuarial Standards of Practice (ASOPs) identify 

what the actuary should consider, document, and dis-

close when performing an actuarial assignment. The 

ASB’s goal is to set standards for appropriate practice 

for the United States. 

When creating or revising an ASOP the ASB:

1.  reviews and evaluates current and emerging prac-

tices; 

2.  determines appropriate guidance; 

3.  publishes an exposure draft to obtain input from 

actuaries and other interested parties; 

4.  considers all comments received; and publishes a 

final standard or another exposure draft. 

Actuarial Standards Board
http://www.actuarialstandardsboard.org/aboutasb.

asp#members 

generAL committee of the ASb
http://www.actuarialstandardsboard.org/general.asp 

cASuALty committee of the ASb
http://www.actuarialstandardsboard.org/casualty.

asp 

heALth committee of the ASb
http://www.actuarialstandardsboard.org/health.asp 

Life committee of the ASb
http://www.actuarialstandardsboard.org/life.asp

penSion committee of the ASb
http://www.actuarialstandardsboard.org/pension.

asp
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Actuarial Board for Counseling
and Discipline

the ActuAriAL boArd for counseLinG And 
discipLine (Abcd) was formed to serve the five 

U.S.-based organizations representing actuaries. The 
ABCD considers complaints and questions concerning 
possible violations of the Code of Professional Conduct. 
In addition, the ABCD responds to inquiries by actu-
aries concerning their professional conduct and, when 
requested to do so, provides guidance in professional 
matters.

Organizations served by the ABCD include the Acad-
emy, the American Society of Pension Professionals and 
Actuaries, the Casualty Actuarial Society, the Confer-
ence of Consulting Actuaries, and the Society of Actu-
aries. The

ABCD also serves the Canadian Institute of Actuaries 
relative to practice by its members in the United States.

The ABCD’s members represent all main areas of 
actuarial practice and all U.S. organizations represent-
ing actuaries. ABCD members are appointed by CUSP, 
composed of the presidents and presidents-elect of the 
U.S. organizations.

The ABCD was established effective Jan. 1, 1992, as 
an entity within the Academy with Academy staff sup-
port. Upon delegation of appropriate authority from a 
participating actuarial organization and acceptance of 
that delegation by the ABCD, the ABCD is authorized:

 1  To consider all complaints or information suggest-

ing possible violations of applicable Code(s) of Pro-
fessional Conduct and all questions that may arise 
as to the conduct of a member of a participating 
actuarial organization in the member’s relationship 
to the organization or its members, or in the mem-
ber’s professional practice, or affecting the interests 
of the actuarial profession;

 2  To counsel actuaries concerning their professional 
activities related to applicable Code(s) of Profes-
sional Conduct in situations where the ABCD 
deems counseling appropriate;

 3  To recommend a disciplinary action with respect 
to an actuary to any  participating organization of 
which that actuary is a member;

 4  To respond to requests for guidance regarding pro-
fessionalism from members of the participating 
organizations;

 5  To mediate issues between members of participat-
ing actuarial organizations, or between such mem-
bers and the public, for the purpose of informally 
resolving issues concerning the professional con-
duct of such members.

ActuAriAL boArd for counSeLing And 
diScipLine

http://www.abcdboard.org/about/members.asp 
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SECTION 6. management

Roles and Responsibilities

the AcAdemy is the Voice of u.s. ActuAries 
on public policy and professionalism issues. It rep-

resents the U.S. profession both domestically and inter-
nationally. 

The Academy provides reliable, independent actu-
arial expertise on policy issues to Congress, state legis-
latures, other policymakers, regulators, and the public. 
The Academy also develops and maintains standards of 
qualification to practice as an actuary. 

In addition, the activities of the Actuarial Standards 
Board (ASB), the Actuarial Board for Counseling and 
Discipline (ABCD), and the Joint Committee on the 
Code of Professional Conduct are coordinated through 
the Academy’s Council on Professionalism. The ASB 
and ABCD are entities established within the Academy. 
They act independently in setting standards and recom-
mending discipline. They receive administrative sup-
port from the Academy.

The Academy’s work is governed by three primary 
groups: The Board of Directors, the Executive Commit-
tee, and the President’s Advisory Committee. 

Board of Directors
The Board of Directors has 29 members: the Academy’s 
nine officers; the immediate past and past presidents; 
10 regular elected directors; and eight special directors 
consisting of the presidents and presidents-elect of the 
American Society of Pension Actuaries, the Casualty 
Actuarial Society, the Conference of Consulting Actuar-
ies, and the Society of Actuaries.

The board’s main purposes are to: 

®  Establish goals and priorities for the Academy. 
®  Consider profession-wide policy issues relevant to 
the Academy’s and the profession’s goals. 
®  Ratify the Academy budget, approve dues level. 
®  Review and approve Actuarial Standards Board 
(ASB) and Actuarial Board for Counseling and Disci-
pline (ABCD) budgets. 
®  Elect Academy officers. 
®  Initiate bylaw changes. 

®  Review and, where appropriate, approve interim 
policy and administrative actions of the Executive Com-
mittee.

executiVe committee
The Executive Committee has 10 members: the Acad-
emy’s nine officers, plus the immediate past president. 
It oversees the operations of the Academy’s practice 
councils. It also carries out other duties delegated by the 
Board of Directors.

preSident’S AdViSory committee
The President’s Advisory Committee (PAC) has three 
members: the Academy president, president-elect, and 
immediate past president. It oversees the management 
of the Academy, including the performance of senior 
level Academy staff. It also makes policy recommenda-
tions to the Executive Committee.

The Academy’s executive director is the primary staff 
liaison for the Board of Directors, the Executive Com-
mittee, and the PAC. The executive director manages 
Academy staff and directly supervises the four staff di-
rectors (communications director, finance and admin-
istration director, public policy director, and profes-
sionalism director and general counsel). Staff duties and 
responsibilities are described in more detail at the end 
of Section A.

counciL of u.S. preSidentS (cuSp)
CUSP, established in January 2007, was tasked with fa-
cilitating collaboration and, where appropriate, coordi-
nating cross-discipline, cross-organizational, and inter-
national issues for the U.S. actuarial profession. This in-
cludes managing the relationship between the Academy 
and the ASB, the ABCD, and the IAA. CUSP is com-
posed of the Academy’s president and president-elect, 
and the Academy’s special directors (the presidents and 
presidents-elect of ASPPA, CAS, CCA, and SOA).

Vice Presidents
The duties of the vice presidents are stated in the Acad-
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emy bylaws, Article 6, Section 3. The vice presidents are 
generally responsible for recommending and imple-
menting policy and direction under their areas. 

The vice president serves as chairperson of one of 
the six councils (health, casualty, risk management and 
financial reporting, life, pension and professionalism). 
In addition to duties assigned by the president, the vice 
presidents have duties pertaining to committee opera-
tions: communication (a-f) and project oversight (g-l). 

Vice presidents:
®  Request policy direction from the Board of Directors 
and Executive Committee, as required.
Monitor the committee planning and reporting system.
®  Communicate pertinent actions to committee chair-
persons following each meeting of the Board of Direc-
tors and Executive Committee, and may be asked to give 
a report at the annual meeting.
®  Present requests for approval to expose or to adopt 
standards of professional conduct and qualification to 
the Board of Directors and Executive Committee.
®  Review any proposed change to a committee name 
or charge and forward to the Board of Directors and 
Executive Committee for approval.
® Work with Academy staff to formulate practice 
council goals for the year, including development of key 
issues and action plans for each issue.
®  Encourage timely calling of committee meetings 
and attend meetings, as appropriate, if mutually agree-
able with the chairperson.
®  Consult with committee chairpersons on public 
statements under development.
®  Participate in the selection of committee chairper-
sons in consultation with the president and other ac-
tuarial organizations, if appropriate. Participate in the 
selection of committee members in consultation with 
the committee chairperson, including the utilization of 
volunteers.
®  Facilitate the provision of staff support or other re-
sources to enable committees to function adequately.
®  Fulfill the functions described for vice presidents in 
the “Guidelines for Making Public Statements.”
®  Implement the council’s peer review procedure and 
ensure that it is followed throughout all work products 
of the Annual Schedule of Council Activities.

Vice Chairpersons
Each council should have a vice chairperson who is se-

lected by the vice president. The vice chairperson is not 

necessarily the successor to the vice president. The vice 

chairperson will assist the vice president in fulfilling his 

or her responsibilities and will represent the council 

if the vice president must be absent from an event or 

meeting.

Academy Councils
The councils:
®  Develop strategic plans, set priorities, monitor bud-

get compliance, develop budget requests, and establish 

committee or task force assignments.

®  Communicate and coordinate Academy activities 

relating to the area of practice or to professionalism 

within the Academy, particularly with the ASB and the 

ABCD, and with the other actuarial organizations.

®  Provide advice to Academy and profession-wide 

communication efforts on issues concerning the subject 

area.

®  Act on applications from Academy members (who 

are not fellows or associates of the CAS) seeking to be 

approved as qualified to perform loss reserve determi-

nations (casualty practice area only).

®  Oversee the Academy’s participation in the develop-

ment, publicizing, and implementation of professional 

standards.

Committees, Task Forces,  
and Work Groups
These groups:
®  Carry out duties necessary to accomplish the com-

mittee charge, including developing testimony, public 

statements, and other information for dissemination to 

government bodies and the public.

®  Perform such duties as may be delegated by the ap-

propriate practice council or the Professionalism Coun-

cil.

®  Prepare an annual plan and an annual report on the 

committees’ responsibilities, priorities, and accomplish-

ments.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    78

Committee Chairpersons, 
Members, and Staff Liaisons 
committee chAirperSonS
The chairperson guides the committee in its work as 
consistent with the Academy’s mission and strategic 
plan, as outlined by the Board of Directors. 

The chairperson:
® With staff, develops a work plan that will allow the 
committee to effectively and efficiently discharge its re-
sponsibilities for the year.
® With staff, develops agendas and conducts commit-
tee meetings.
®  Approves reports and pre-meeting materials before 
their distribution.
® Works with staff to ensure that the committee’s work 
is carried out between meetings.
®  Approves cycle reports on committee activities, in-
cluding requests to the Board of Directors for action 
items.
®  Reports to the committee on Board of Directors or 
Executive Committee decisions that affect the commit-
tee’s work or activities.
®  Observes and follows the committee appointment 
guidelines adopted by the Board of Directors, facilitat-
ing new member annual appointments.
®  Recommends to the Board of Directors a succeeding 
appointee to fill his or her chair slot.
® Where appropriate, makes policy recommendations 
to the Board of Directors.

committee memberS
The committee member reports to the committee chair-
person. The member actively participates in the work 
of the committee, provides input on the deliberations 
of the committee, focuses on the best interests of the 
Academy and the committee rather than on personal 
or constituent interests, and works toward fulfilling the 
committee’s objectives.

The committee member:
®  Reviews all relevant material before committee 
meetings. 
® Makes contributions and voices objective opinions 
on issues.
®  Attends committee meetings.

®  Carries out individual assignments made by the 
committee chairperson.
® Works as part of the committee and staff team to 
ensure that the committee develops products and ser-
vices that help Academy members and staff who are re-
sponsible for programs within the committee’s scope of 
interest.
®  Represents the committee in meetings of other or-
ganizations representing actuaries.
®  Promotes clarity within the committee on the com-
mittee’s role and how it supports and fits within the in-
terests of the Academy.
®  Assists in recruiting future Academy volunteers.

StAff LiAiSonS 

The staff liaison serves as a resource person to the chair-
person and committee members. The staff liaison assists 
the chairperson in facilitating committee discussions 
and activities that address the committee’s charge and 
works with the chairperson to ensure that all commit-
tee work is consistent with the Academy’s mission and 
strategic plan.

The staff liaison: 
® Works with the chairperson to develop a plan of 
work that will allow the committee to effectively and ef-
ficiently discharge its responsibilities for the year.
® Works with the chairperson to develop agendas and 
conduct effective committee meetings.
®  Drafts reports of committee meetings for review 
and approval by the chairperson.
® Works with the committee chairperson, other com-
mittee members, and Academy staff to ensure that the 
committee’s work is carried forward between commit-
tee meetings.
®  Facilitates communication of committee activities 
to staff supervisor.
®  Reports to the committee chair on decisions of the 
Board of Directors, Executive Committee, or other 
Academy committees that impact the committee’s ac-
tivities.
®  Assists the chair with the volunteer staffing of the 
committee.
® Where appropriate, assists the committee in propos-
ing products and services that will further the mission 
and objectives of the Academy.
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Planning Council Activities

eAch counciL shouLd pLAn to meet at least three 
times during the Academy year, which begins and 

ends with each year’s annual meeting, usually in Octo-
ber or November. One of those meetings should be in 
conjunction with either the annual meeting of another 
organization representing actuaries or the Academy’s 
annual meeting. It would be highly desirable for each 
council to have at least one other face-to-face meeting 
in addition to conference calls as often as necessary, but 
not less than once in the intervals between Academy 
Board of Directors meetings.

Each council is expected to submit a cycle report to 
the executive director for distribution to the Executive 
Committee two weeks before the meeting and an updat-
ed version of that report two weeks before each meeting 
of the Academy Board of Directors. The staff liaison and 
directors of public policy and professionalism will work 
with the vice presidents to draft cycle reports.

Planning and Reporting Schedule
An approximate schedule for annual planning and re-
porting cycles is outlined below. Staff will provide each 
vice president with a schedule of Executive Committee 
and Board of Directors meetings for the forthcoming 
year and deadlines for cycle reports and other key items. 
The schedule for budget development and submitting 
budget reports is discussed in section C of this chapter, 
“Developing Council Budgets and Monitoring Budget 
Compliance.”

october–december
®  Prepare issues list for initial practice council consid-
eration.
® Meet to finalize key issues list and accompanying ac-
tion plan in time for publication in the January issue of 
the Actuarial Update.
®  Develop final implementation plans, including re-
quired volunteer/staff resources.
®  In coordination with the vice president and Acad-
emy staff, recruit a vice chairperson who will assist in 
implementing council goals and who can assume the 
duties of vice president if necessary.

®  Complete necessary volunteer recruitment in time 
for the new members to be listed in the Yearbook.
®  Prepare first cycle report for the Executive Commit-
tee.
®  Initiate action on new projects.

JAnuAry-mArch

®  Ensure appropriate coordination of projects with 
other organizations, their volunteers, and staff.
®  Finalize first cycle report for Academy Board of Di-
rectors meeting.
® Meet at least once via conference call to discuss 
progress and new developments and to adjust priorities 
and plans.
®  Continue to implement work plans and monitor 
the appropriateness of committee and task force assign-
ments.
®  Ensure that Capitol Hill visits by practice councils 
have been conducted or are scheduled.

ApriL-June

®  Prepare second cycle report for the Executive Com-
mittee.
® Meet (in conjunction with another organization’s 
meeting, if possible) to discuss progress on key projects, 
check status of interorganizational coordination and 
begin discussing projects that may have budget implica-
tions during the forthcoming Academy year.
®  Finalize second cycle report for the Academy Board 
of Directors meeting.

JuLy-September

® Meet to re-examine status of projects, begin consid-
ering possible candidates for forthcoming year’s prac-
tice council and committees, and initiate discussions of 
forthcoming year’s key issues and budget requests.
®  Submit budget requests for forthcoming year.
®  Prepare third cycle report for the Executive Com-
mittee.
®  Finalize third cycle report for the Academy Board of 
Directors meeting.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    81

Key Issues
To focus Academy activities, the vice presidents will 
compile concise lists of key issues in each subject area. 
This process is to assist in managing the Academy’s re-
sources and to focus on the most important and timely 
public issues. Vice presidents and their councils will 
obtain agreement on the list of key issues and ongoing 
priorities, prioritize those issues, and decide how to best 
address them. Working with Academy staff and volun-
teers, the council will set objectives for each issue and 
determine the type and timing of work products. For 
the most current list of key issues, see the Academy’s 
website, www.actuary.org. 

Practice Notes
Practice notes are Academy publications. The councils 
are charged with monitoring the need for developing 
new practice notes and revising existing practice notes. 

Attendance and Activity 
Monitoring
Each council member is expected to attend every meet-
ing, either in person or via conference call. When this is 
not possible, the member is expected to provide input 
before the meeting. If the absent council member is an 
Academy committee chairperson, he or she should, in 
addition to providing input before the meeting, ensure 

that an appropriate designee from the committee par-
ticipates in the council meeting.

Under the vice president’s supervision, committee 
chairpersons are responsible for reporting on the prog-
ress of their projects. Council projects are to be moni-
tored by the vice president with assistance from the ap-
propriate staff liaison(s).

Coordination with Other 
Organizations
Representatives from other actuarial organizations are 
responsible for coordinating the efforts of the practice 
council with their specific organization. However, vice 
presidents should nurture coordination and the effec-
tive leveraging of the profession’s volunteer and staff 
resources by actively seeking opportunities for coop-
erating on projects of mutual or wide-reaching benefit 
to others outside the profession. Each member of the 
council should keep the coordination issue in mind 
when proceeding with projects. Staff liaisons will also 
work with representatives from the other organizations 
to implement the coordination.

Councils and staff should be particularly mindful of the 
potential for coordinating research efforts of the learned 
bodies with projects of committees under the councils’ 
supervision. Another important area for coordination is 
communication with members of the profession.

Developing Council Budgets and
Monitoring Budget Compliance

Budget Development Schedule and 
Vice Presidential Responsibilities
A budget development schedule will be distributed at 
the January Board of Directors meeting. Generally, the 
budget is developed between August and September for 
presentation to the Budget and Finance Committee and 
Executive Committee in November or December and 
to the Board of Directors in January, depending on the 
meeting schedule. 

Each vice president is responsible for developing 

his or her council’s budget for the upcoming year and 

monitoring budget compliance regularly throughout 

the year.

Vice Presidential Budget 
Development Process
Each vice president will develop his or her council’s 

budget between August and September with the sup-
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port of the director of public policy and the appropriate 
policy analyst, and will coordinate it with the executive 
director and the director of finance and administration. 
In the case of the Council on Professionalism, the direc-
tor of professionalism will support the vice president of 
professionalism. The budget should be developed based 
on generic income and expense items so that there is 
a consistent format among councils. Some generic in-
come and expense items may not apply to all councils. 
Generic income and expense items include:

income

®  Manual sales
®  Seminar registration fees
® Webcast income
®  Other

expenSeS

®  Senior fellow program (contractual and travel)
®  Seminars (including number planned) 
®  Manuals
®  Briefings (including number planned, at estimated 
average cost)
®  Practice notes (including number planned, at esti-
mated average cost)
®  Printing (including estimated cost and number of 
monographs, issue briefs, etc.)
®  Postage (special mailings)
®  Delivery
®  Committee meetings (including location, food, au-
diovisual equipment, etc.)
®  Conference calls (including number of calls at esti-
mated average cost)
®  Temporary help (if current staff resources are insuf-
ficient for non-recurring project)
®  Miscellaneous (e.g., travel reimbursement for actu-
aries in government or academic service)
®  Other 

Staff resources should be reviewed for each item in the 
upcoming budget and, if additional staff is required, the 
vice president should present a proposal to hire addition-
al staff to the executive director and the President’s Advi-
sory Committee. If additional staff is required, a request 
will ultimately go to the Board of Directors.

Cost Estimates
As a reference for budget development purposes, below 
are examples of typical costs for meetings, Capitol Hill 
briefings, conference calls, and such public policy publi-
cations as issue briefs and monographs. 

meetingS At the AcAdemy
We encourage chairpersons to use the Academy’s facili-
ties in Washington. The Academy has a large and a small 
conference room. The large conference room will hold 
up to 23 people comfortably; the smaller one will hold 
eight people. The main cost generally associated with 
having a meeting at the Academy is meals. Many servic-
es that you would have to pay for at an outside location 
(room rental, speakerphone use, a long-distance con-
nection, a projector, etc.) are provided free of charge.

examples of costs

Breakfast (hot or cold) $5.50-$15 per person

Lunch (hot or cold) $11.50-$18.50 per person

Special meal requirements (such 
as kosher)

$25-$50 per person

meetingS At outSide fAciLitieS
The range of expenses generally incurred for meetings at 
a non-Academy facility is as follows.

examples of costs

Meeting space $250-$1,500

Flip chart with markers $15-$50

Speakerphone with long-distance 
line, plus charges

$50-$250

Breakfast (coffee, tea included) $7.50-$35 per person

Beverages (juice, soft drinks, etc.) $3.00 per bottle

Lunch (hot or cold) $18-$70 per person

Special meal requirements (such 
as kosher)

$25-$45 per person

Projector and screen (AV needs) $200-$1,000 

Morning and afternoon 
refreshment breaks

$50-$150 

The cost of meetings at outside facilities can vary 
greatly, depending on the number of attendees and the 
location. For example, a lunch at a nice hotel in Tampa 
might be $25; in New York City, the same lunch would 
cost $70. Most facilities add service charges of 10 per-
cent to 35 percent on food and beverage prices, along 
with applicable taxes. Experience suggests that a small 
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committee meeting (eight attendees) will generally cost 
about $1,000 at an average-cost meeting location. A 
larger meeting (20 attendees) at an expensive location 
could easily cost $5,000 to $7,500.

Travel Reimbursement Procedures
The Academy does not normally pay for the travel ex-
penses incurred by members attending committee 
meetings but under limited circumstances requests for 
reimbursement of travel expenses may be considered. 
Such expenses will be paid from the travel budget of the 
appropriate council and require the approval of the rel-
evant Academy officer as well as the Secretary-Treasurer 
as stated in the volunteer travel policy approved by the 
Executive Committee in 2004. Travel expense forms and 
the policy can be obtained from the committee staff liai-
son or Director of Finance and Administration.

Limited circumstances would include:

 1 Members who are employed by the government or 
an educational institution are eligible to request a 
travel reimbursement.

 2  A member whose attendance, in person, at a spe-
cific meeting is considered “critical,” and who 
is either retired or whose employer is unable to 
pay the expenses, is eligible to request a travel 
reimbursement.

 3  A reimbursement should be granted only for rea-
sonable travel and lodging expenses. The 2008 IRS 
standard mileage rate of 50.5 cents per mile is used 
for mileage reimbursement.

As a general rule, the Academy will not reimburse vol-
unteers for their expenses. However, under limited cir-
cumstances, expenses may be reimbursed. Specific limi-
tations and procedures are summarized below.

Specific procedures are summarized below.

trAnSportAtion expenSeS
®  Air or rail travel will be reimbursed up to the stan-
dard coach class fare for flights of less than seven hours 
duration. Business travel greater than seven hours 
elapsed time, next class above coach fare will be reim-
bursed.
®  Limousine or taxi service from home to the airport 
closest to the individual’s location prior to the flight. Al-
ternatively airport parking will be reimbursed. 
®  Limousine or taxi transfer from the destination airport 

to destination accommodation. A rental car may be substi-
tuted if it is lower in cost.
®  Incidental transportation at destination.
®  Use of personal automobile at current IRS standard 
mileage rate. A rental car may be substituted if it is lower 
in cost.

meALS 
®  Breakfast, lunch, and dinner not provided as a part 
of the function attended.

Lodging
®  Lodging at or near location of function as required 
to accommodate start and finish times of function.
®  Standard room expense will be reimbursed.
®  Telephone or internet expense for Academy related 
calls or internet use.
®  Business support services (copies, fax, etc.).
®  Spa and recreation expenses will not be reim-
bursed.

other expenSeS
®  International telecommunication expenses.
®  Extraordinary expenses (such as significant number 
of copies or unique production costs).

Approvals
®  The Secretary-Treasurer will approve expense sub-
missions.
®  Any category of expenses not expressly described 
above should be pre-approved by the Secretary-Treasurer.

A travel expense report form must be completed for 
all travel reimbursements with original receipts attached 
for expenses over $75. (See airline ticket documentation 
section below.). Travel expense reports should be sub-
mitted to the Secretary-Treasurer for approval as quick-
ly as practicable. Target dates for expense submissions 
are the 7th of April, July, October, and January for the 
previous quarter’s expenses in order that financial re-
ports are accurate. The Secretary-Treasurer will forward 
approved expenses to the Director of Finance for reim-
bursement. Each expense must include: date expense 
was incurred; the place expense was incurred; descrip-
tion of expenses; and cost of each expense. Description 
of expenses should be thorough and include both the 
business purpose and business relationship that ex-
plains why the expense was incurred as indicated: 
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trAVeL expenSeS
The business purpose must include the reason for travel 
or the business benefit gained or expected to be gained. 
Business relationship is not applicable.

trAnSportAtion expenSeS
The business purpose must include reason for expense. 
Business relationship is not applicable.

meALS
The business purpose must include the reason for the busi-
ness benefit gained or expected to be gained or the nature 
of the business discussion or activity. (Business purposes 
such as: improve relationship with other organization or 
out of town meal is sufficient.) The business relationship 
must include the names of individuals attending the meal 
and their title or position with the exception of Academy 
committees and task forces. The name of the committee 
or task force and the number of members present is suf-
ficient, individual names of committee members or task 
force members are not required. 

AirLine ticket purchASeS
An official receipt must be submitted with the travel ex-
pense form. 

Advance airline ticket purchases via the internet: The 
required documentation for flights paid for in advance is 
a confirmation number which can be printed off of the 
internet. The confirmation number indicates your credit 
card has been charged for the purchase, the price of the 
flight, and the flight number. After the tickets are used an 
official receipt which is available at the airline check-in 
must be attached to the travel expense form.

The Academy will provide reimbursement via check 
to the individual after travel expense form is approved by 
the Secretary-Treasurer.

conference cALL expenSeS
Conference calls are an alternative method for a com-
mittee to conduct its business. The cost of conference 
calls arranged through the Academy is 29 cents per min-
ute, per person, plus a 4.6 percent fee. The cost of a one-
hour call by 10 people would be approximately $182.

cApitoL hiLL briefingS
Most of the Academy’s Capitol Hill briefings have spon-
sorship by a member of Congress, which allows the 

briefings to be held in the Capitol or in a House or Sen-
ate office building. Some costs are associated with these 
meetings, such as refreshments, equipment rental fees, 
marketing, and other logistical needs.

exAmpLeS of coStS

Refreshments $9-$15 per person

Rental of AV equipment $150-$300

Marketing $1,000-$1,500

These prices assume the use of an outside caterer 
provided by the Academy. Please note that, depending 
on the facility and/or for security reasons, the use of 
outside caterers may not be allowed.

Publications 
The following is provided as a guide to budgeting for 
the printing of policy publications. Because distribu-
tion costs vary widely, depending on class of mail, the 
size of the piece, the weight of inserts, etc., they are not 
included below.

iSSue briefS: preSS runS Are generALLy 1,500.

Number of pages Approx. cost

8 $1,100

12 $1,300

monogrAphS: preSS runS VAry, So the tAbLe 
beLow offerS A rAnge of numberS of pAgeS 
And preSS runS. 

Press run Number of pages Approx. cost

500 12 $1,600

800 40 $2,400 

1500 32 $3,000 

Vice Presidential Budget 
Monitoring Responsibilities
Each vice president is responsible for monitoring budget 
compliance throughout the year and developing year-
end projections for inclusion in the quarterly secretary-
treasurer’s reports. The vice presidents, directors, and 
policy analysts will be provided with monthly financial 
reports to monitor budget compliance. 

In April, July, and October, each vice president, work-
ing with the appropriate director and policy analyst, will 
review year-to-date expenditures and projects planned 
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for the remainder of the year to project year-end ex-
penses and comment on progress to date for inclu-
sion in the quarterly secretary-treasurer’s report. The 
director of public policy’s role is to oversee all areas of 
practice and determine if funds need to be reallocated 
among practice council budgets to fulfill strategic goals. 
If funds cannot be reallocated among the councils, the 
vice president must request additional funding from the 
Executive Committee.

Summary of Specific Budget 
Responsibilities
Vice preSidentS

 1 Develop budgets to carry out strategic objectives.

 2 Participate in the budget development process and 
approve their practice councils’ budgets prior to 
presentation to the Budget and Finance Committee, 
Executive Committee, and Board of Directors. The 
vice president should be able to explain the budget 
components and the strategic issue each addresses.

 3 Develop year-end projections and comment on 
progress to date, with staff support, on a quarterly 
basis for inclusion in the secretary-treasurer’s quar-
terly reports.

pubLic poLicy And profeSSionALiSm 
directorS

 1 In coordination with the executive director, provide 
guidance and support to the vice presidents and 
policy analysts in developing their portions of the 
Academy budget.

 2 Provide the executive director and the director of 
finance and administration year-end projections 

approved by the vice president, including explana-

tions of variances from budget for inclusion in the 

quarterly secretary-treasurer’s report.

 3 Review the aggregate practice council year-end 

projections for budget compliance. They report to 

the executive director if a reallocation of budgeted 

funds among councils is necessary, or if addition-

al funds need to be requested from the Executive 

Committee, or if some projects will be deferred or 

cancelled.

director of finAnce And AdminiStrAtion

 1 Provides each vice president, the directors, and 

each policy analyst with monthly financial reports 

for monitoring budget compliance.

 2 Includes approved practice council budget requests 

in the Academy budget.

 3 Includes approved practice council year-end pro-

jections in quarterly secretary-treasurer’s reports.

 4 Includes appropriate comments/explanations on 

progress to date in the notes to the quarterly finan-

cial statements. 

poLicy AnALyStS

 1 Provide support (including average costs for ex-

pense items) to vice presidents in developing 

budgets.

 2 Monitor budget compliance, with the director of 

public policy and vice presidents, and discuss with 

vice presidents monthly.

 3 Approve and code invoices to the appropriate ge-

neric expense account. 
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Committee Planning and Reporting

the AcAdemy hAs A formAL pLAnninG And 
reportinG process to assist committee chair-

persons in structuring committee activities and facilitat-
ing their interface with the practice councils. Likewise, 
the process assists the Board of Directors and Executive 
Committee in monitoring committee effectiveness and 
resolving any policy issues that may arise. Documents 
produced in the process are used by staff to inform the 
membership of committee activities.

Committee chairpersons should submit or discuss a 
committee plan with the appropriate vice president at the 
beginning of the Academy year.

The plan should be discussed with the committee 
and may include the following:
®  An outline of anticipated committee goals and ac-
tivities for the coming year.
®  Highlights of anticipated statement activity, antici-
pated standards activity, or other public interface activ-
ity.
®  Other matters, at the discretion of the chairpersons.

Committee chairpersons are expected to give the ap-
plicable vice president and policy analyst copies of agen-
das and minutes of committee meetings and other com-
mittee communications during the course of the year. 
The vice president may also request that others receive 
copies of the materials. 

Staff Support Coordination
Academy staff offers support for committee activi-
ties wherever possible, subject to constraints imposed 
by available resources and competing priorities. In the 
past, such staff support has varied substantially from 
committee to committee. Chairpersons who perceive 
that their needs for staff support are likely to change 
materially from the recent past are encouraged to dis-
cuss requests with their staff liaison and the director of 
public policy, if appropriate, to aid in scheduling and 
allocating staff resources. If there are any overall prob-
lems with staff support, they should be raised with the 
executive director and/or vice president.

Professionalism Considerations

mAny of the AcAdemy’s ActiVe members 
focus their volunteer efforts on public policy or 

communications efforts, and they may consider profes-
sionalism a separate area of Academy activity. However, 
just as professionalism is essential to actuarial work, it is 
integral to the Academy’s public policy and communi-
cations activities.

Some of the areas where professionalism and public 
policy or communications interrelate are:
®  proposed laws
®  amicus curiae briefs
®  presentations
®  committee work
®  seminars
®  support to the Council on Professionalism 

Proposed Laws
Many proposals for new or revised statutes or regulations 
involve issues of actuarial conduct, practice, or qualifica-
tion. For example, a proposed statute might call for an 
actuary to reveal what would otherwise be confidential 
information. A draft regulation might call for an actuarial 
certification without requiring the certifying actuary to 
be a member of the Academy and therefore subject to the 
qualification standards. 

Please keep professionalism issues in mind when re-
viewing proposals for new or revised laws and feel free 
to contact the Council on Professionalism for assistance 
in addressing the professionalism aspects of those pro-
posals in comment letters or testimony.

It is also important that Congress, state legislators, 
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and regulators appreciate the professionalism of actuar-
ies. For example, during the public debate concerning 
cash balance plan conversions, the Academy wrote to 
Congress emphasizing that the profession has a Code of 
Professional Conduct that would prohibit actuaries from 
participating in schemes to defraud participants, and we 
believe that the correspondence helped repair damage 
to the profession’s reputation. Please remember to em-
phasize the professionalism of actuaries as appropriate in 
comment letters or testimony, and call upon the Council 
on Professionalism for any assistance you may require.

Amicus Curiae Briefs
One way that the Academy addresses public policy issues 
affecting actuaries is by filing amicus curiae (friend of the 
court) briefs in litigation. These briefs are developed by 
the practice councils and the Academy Legal Department, 
and they often involve professionalism issues. If you be-
come aware of litigation that has the potential to affect the 
Academy’s members or that addresses issues of an actu-
arial nature, consider contacting the Legal Department to 
request an amicus curiae brief.

Presentations
At actuarial meetings, Academy volunteers often make 
presentations concerning Academy activities or various 
aspects of practice. To the extent that relevant actuarial 
standards of practice exist or are being developed, it is 
useful to make reference to those standards in the presen-
tation to enhance audience sensitivity to professionalism 
issues. Similarly, if a particular topic raises issues relevant 
to the Code of Professional Conduct or qualification stan-
dards, it is helpful to mention those as well. 

Committee Work
As Academy members work on public policy and commu-
nications projects, they should do so in compliance with 
the Code of Professional Conduct. (The Academy’s con-
flict of interest policy emphasizes one aspect of this need 

for compliance; its policy on use of membership titles and 
designations addresses another.) Public statements are 
often, if not always, statements of actuarial opinion, and 
should comply with the code, relevant actuarial standards 
of practice, or the qualification standards. 

Seminars
The Academy’s councils occasionally offer seminars on 
various aspects of practice. (For example, the Financial 
Reporting Council has held a seminar on the modeling 
aspects of its unified valuation system project.) Seminars 
can be essential to ensuring that actuaries have the neces-
sary basic and continuing education to meet the qualifica-
tion requirements of the Code of Professional Conduct. 

Please consider whether there are particular subjects 
in your practice area that need to be addressed with a 
seminar. For example, the Life Practice Council sug-
gested the need for a seminar for illustration actuaries. 
Please contact the Council on Professionalism if you 
would like help developing professionalism content for 
any seminar.

Support to the Council on 
Professionalism
The practice councils can support the work of the Council 
on Professionalism in a number of ways. They can develop 
comments on proposed actuarial standards of practice or 
changes to the Code of Professional Conduct or qualifica-
tion standards; these comments are invaluable to the de-
velopment of appropriate standards of conduct, practice, 
and qualification. The councils can also assist by notifying 
the Actuarial Standards Board when it appears that a new 
actuarial standard of practice is needed or that an exist-
ing standard needs to be revised or repealed. The councils 
also develop practice notes that compile practices used 
by actuaries to comply with applicable law and actuarial 
standards of practice. In some instances, the councils also 
help the Council on Professionalism update its applicabil-
ity guidelines for the actuarial standards of practice.
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Internet Tools for Leadership Groups

AcAdemy LeAdership Groups—councils, com-
mittees, task forces, work groups, etc.—can use 

three main Internet communication tools to facilitate 
their work: controlled-access list serves, SharePoint 
sites, and web pages. 

List Serves
A list serve is an e-mail-based tool. It uses a controlled-
access list to allow a group to easily exchange messages 
between individuals or among the entire group. The 
Academy’s controlled-access lists are maintained by 
Academy staff. http://lists.actuary.org/read/ is the web 
interface for all Academy list serves. We suggest you 
bookmark it for quick access. 

poLicy
Access to an Academy list serve is restricted to members 
of the leadership group and to appropriate Academy 
staff. Access can be given to other appropriate individu-
als (such as interested parties) upon authorization.

The senior Academy officer (president, vice presi-
dent, secretary-treasurer, as appropriate) may delegate 
the authority to approve additions to the list serve to the 
chairperson of a committee, task force, or work group 
under his or her authority.

An Academy leader shall have access to the list serve 
being used by the leadership groups under his or her 
authority, if he or she so chooses.

procedure
The assistant director for technology will work with the 
designated Academy leader and other staff to create the list 
serve, establish the security system, notify members of the 
leadership group when the list serve has been approved for 
implementation, and maintain the master list.

SharePoint Committee Websites
SharePoint is a web-based collaborative tool for 

Academy committees and leadership groups. SharePoint 
provides a single workspace for committees to share and 
organize documents, coordinate schedules, and view ar-
chived e-mail list serv discussions. SharePoint websites 

are maintained by the Academy and the main site can be 
accessed at http://share.actuary.org/ .

poLicy
The designated Academy staff will decide whether a 
committee needs a SharePoint website. Access to Share-
Point websites is restricted to members of the commit-
tees and appropriate Academy staff. Access can be given 
to other appropriate individuals (such as interested par-
ties) upon authorization.

procedure
The manager of web operations will work with the des-
ignated Academy staff to create the SharePoint website, 
notify members of the committee when the site has 
been created, and maintain the member list for access 
to the site.

Web Pages
Web pages for leadership groups are accessed by in-
dividuals authorized through a controlled list. They 
can be used to post current versions of working docu-
ments, detailed calendars, agendas and minutes of 
meetings, and lodging information; to archive e-mail 
discussions; etc. 

poLicy
The appropriate senior Academy officer, or his or her 
designee, will decide whether a leadership group needs 
a controlled-access web page. Access will be restricted 
to members of the leadership group and to appropriate 
Academy staff. Access can be given to other appropriate 
individuals (such as interested parties) upon authoriza-
tion.

The senior Academy officer of a leadership group 
(president, vice president, secretary-treasurer, as appro-
priate) may delegate the authority to approve additions 
to the controlled-access web page to the chairperson of 
a committee, task force, or work group under his or her 
authority. Academy leaders shall have access to the con-
trolled-access web pages being used by the leadership 
groups under their authority, if they so choose.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    89

procedure
The senior Academy officer, or his or her designee, will 
inform the web developer that the group wants to estab-
lish a controlled-access web page.

The web developer will work with the Academy lead-
er and other staff to create the web page, establish the 
security system, notify members of the leadership group 
when the web page has been approved for launch, and 
administer the access list.

It will be up to the designated Academy leader to es-

tablish with his or her group’s staff liaison the protocol 
for posting the group’s information on the web page. 
The protocol will be reviewed by the director of public 
policy, the technology manager, and the general counsel 
to ensure that it is in compliance with the Academy’s 
procedures and legal requirements. 
(Note: These policies and procedures do not cover such 
controlled-access electronic Academy products as the P/C 
Loss Reserve Manual, Life and Health Law Manual, and 
Academy Alerts.)

Public Policy Decision Model
Application Guide

Introduction
This decision model is intended for use in the process of 
developing and disseminating public policy statements on 
behalf of the American Academy of Actuaries. Some of its 
criteria are mandatory and some are discretionary but, in all 
cases, the model should be applied with common sense.

The model is in the form of a series of questions. 
Each question and the subject it represents should be 
considered in the development of public statements. 
The model will be useful throughout the development 
of statements and should be specifically applied by the 
individuals responsible for final approvals of state-
ments. It is meant to complement but not replace the 
“Guidelines for Making Public Statements” (page 97) 
of the Academy. It should help assure the intents of the 
guidelines are fulfilled but does not address the process-
es delineated in the guidelines. 

Structure and Application
The model consists of five levels (categories) of ques-
tions. The five levels are named qualifiers, clarifiers, jus-
tifiers, implementers and screeners. In each level there is 
an overarching question intended only to help describe 
the context of the level. None of the lists is necessarily 
exhaustive, so for a given application, other appropriate 
questions may surface. If so, they should be document-

ed. Each level and its application are explained below. 

LeVeL one—Qualifiers

Qualifiers identify threshold conditions that must be 
met in order to start development and must be met 
throughout development. Each question must have 
“yes” as an answer. If, at any point in the development, 
conditions change so that any one of these questions has 
an unsatisfactory answer, the project should stop. 

LeVeL two—clarifiers

Clarifiers are focusing questions that address condi-
tions that must be met at the time of release of a public 
statement but which do not need to be fulfilled at the 
outset. They are objectives to work toward during de-
velopment. Work should not even start without belief 
that the objectives implied by the clarifiers can be met. 
In that sense, the level also serves as a qualifier. 

LeVeL three—Justifiers

A “yes” answer to any one of the justifiers is adequate to 
start a project and keep it going. The justifiers serve to 
help determine and define a focused purpose for a state-
ment. When a project has more than one positive re-
sponse (normally a good thing), care should be taken to 
avoid trying to do too many things or satisfy too many 
audiences in a single statement. The category itself is 
both a qualifier and a clarifier. 
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LeVeL four—implementers
This category is one of tactics and logistics. The ques-
tions will help set priorities, timelines, and resources. 
They can be particularly helpful in implementation 
planning. 

LeVeL fiVe—Screeners
The screeners help identify the risk/reward exposures of 
a proposed statement as well as both intended and unin-
tended consequences. They are, more than anything else, 
due diligence questions. None are conditions that must 
be met in order to release but their use may identify con-
ditions that must be prepared for or dealt with at release. 
By discussing the proposed statement in the context of 
these questions, the group working on it can take a neces-
sary and valuable “step-back” look at their work.

The Criteria 
Level One—Qualifiers 

Threshold conditions that must be met to begin and at 
all points throughout development 

Level Two—Clarifiers 

Target conditions that must be met at the time of release 

Level Three—Justifiers 

Determining and defining a focused purpose (both L1& 
L2) 

Level Four—Implementers 

Defining and focusing tactics and logistics 

Level Five—Screeners 

Risk, reward, and consequences—non-conditional due 
diligence 

LeVeL one—QuALifierS 
Is the issue significant enough for the use of Academy 
resources? 
®  Is it consistent with the Academy vision and mission? 
®   Is it “actuarial?”  

—Broad definition of actuarial 
—In concept and/or content 

®  Does it relate to a need of an identifiable public? 
® Will it have an impact? 

LeVeL two—cLArifierS 

What quality content can we deliver? 
®   What can we contribute? 

—Facts? Knowledge? Tools? Analysis? 
®  Can we be objective? 
®  Can we be clear and concise? 
® Will we be credible?

LeVeL three—JuStifierS

Why bother? 
® Will it educate or inform the public? 
®  Can it help improve policy? 
®   Does it advocate for the profession? 

—Promote? Defend? Market? Protect?
®  Do our members expect us to make a statement? 
®  Did someone ask for it? 

LeVeL four—impLementerS 

How do we make the statement? 
®  Is it a current or future issue? 
®  Are we being proactive, reactive, or responding? 
® What method of communication should we use? 
®   What resources do we need? 

— Staff? Volunteer? Knowledge? Data? Money? 
®  Do we have enough time to do quality work? 

LeVeL fiVe—ScreenerS (A) 

What is the risk? 
®   Could there be political fallout? 

—How much? How probable? Good or bad? 
®   How will our members react?  

—Consensus? If not, can we get it? If not, then what? 
®  Are there potential unintended consequences?
®  Are there potential collateral consequences?

—Good? Bad? Benign? 
®   Can it be misused or used against us? 

LeVeL fiVe—ScreenerS (b) 

What is the reward? 
®   Who benefits and how? 

—The Academy? The profession? An identifiable 
public? An identifiable group?
—Are the benefits direct or indirect?
—Are the benefits current or deferred?
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External Relations 

the externAL reLAtions proGrAm connects 
members of the Academy with appropriate coun-

terparts in think tanks and trade, membership and pro-
fessional organizations to expand the Academy’s influ-
ence in the development of sound public policy. Both 
individual/small group outreach and large group out-
reach tactics are being used in this program. Examples 
of techniques used in this program include:

Individual/Small-group Outreach
®   Capitol Hill visits
®   Executive agency visits
®   Luncheons, small group meetings

Large-group Outreach
®  Conference exhibiting, event sponsorship and ad-
vertising
®  Capitol Hill policy or educational briefings
®  Academy members speaking at conferences of re-
lated organizations
®  Articles placed in other organizations’ periodicals
®  Image advertising
®  Academy members on other organizations’ work 
groups, or government commissions, etc.
®  Reciprocal web links
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SECTION 7. Legal considerations

members in LeAdership mAy be cALLed upon 
to represent or act on behalf of the Academy. As 

such, they can create legal liability for themselves and 

the Academy if they act improperly. It is, therefore, im-
perative that Academy volunteers be sensitive to legal 
concerns.

Scope of Authority

the scope of your Authority to speak or act on 
behalf of the Academy will depend upon the nature 

of your assignment. The authority of officers and direc-
tors is specifically delineated in the bylaws. Committee 
chairpersons and members may act only to further the 
specific charges of their task forces and committees or 

to fulfill particular requests from the Board of Directors, 
Executive Committee, or councils. Please be certain that 
you and the members working with you do not exceed 
the scope of your authority, and contact the appropriate 
supervising member with any questions concerning the 
scope of your responsibilities. 

Liability Insurance

AcAdemy committees And tAsk forces may 
occasionally engage in activity that could result in 

the initiation of a lawsuit against the Academy and/or 
its members. The Academy maintains liability insurance 
that covers all Academy officers, directors, members, 
and staff when engaged in Academy activities. 

Additionally, Article 13 of the Academy bylaws pro-
vides for indemnification of Academy members against 

costs and expenses incurred in connection with the de-
fense of a suit against such an individual arising out of 
Academy activities. Please familiarize yourself with the 
specific provisions of Article 13. 

Finally, prudence may suggest that each member con-
sider liability insurance coverage that may be available 
through his or her employer to cover his or her activities 
on behalf of the Academy. 

Consultation with Academy
Legal Counsel

the AcAdemy’s GenerAL counseL and attorneys 
are available to provide legal advice to committee 

chairpersons, and committee chairpersons are encour-
aged to consult the Legal Department whenever issues 
arise that may have legal ramifications. (In some instanc-
es, outside counsel may also be retained. However, only 

the president and the executive director have authority 
to retain outside counsel on the Academy’s behalf.)
When working on behalf of the Academy, members may 
receive from the Legal Department communications 
marked “Privileged and Confidential—Attorney-Client 
Privileged.” These communications contain confidential 
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legal advice to assist in work on the Academy’s behalf and 
exempt from discovery in litigation so long as they remain 
confidential. However, if these communications are shared 
with outside parties, the privilege is waived and the com-

munications, as well as the issues discussed therein, may 
become susceptible to discovery. Please consult the general 
counsel before sharing privileged communications with 
third parties.
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SECTION 8. communications

Publications and Electronic Media

the AcAdemy serVes As the pubLic infor-
mAtion orGAnizAtion for the actuarial profes-

sion in the United States. Part of the core mission of 
the Academy is to represent and advance the actuarial 
profession, assisting in the formulation of public policy 
and increasing the public’s recognition of the profes-
sion’s value. To this end, the Academy has developed a 
broad-based communications program that targets key 
audiences using a variety of strategies and techniques.

Publications Department
The publications department provides editorial guid-
ance, copy editing, and production management for 
most of the written material the Academy uses to com-
municate with its audiences. In addition to the regular 
periodicals the Academy publishes, the publications 
department offers a range of services to other depart-
ments.

After councils have developed their initial drafts of 
issue briefs, monographs, white papers, letters, etc., they 
submit final drafts to the publications department for 
editorial review. Staff editors read for grammar, spell-
ing, and Academy style. They also make editorial sug-
gestions to improve the communications power of the 
material, which the practice councils may adopt at their 
discretion. 

periodicALS

Actuarial update
The Actuarial Update is the Academy’s monthly mem-
bership newsletter. It focuses on the Academy’s activi-
ties in public policy and professionalism. Members are 
encouraged to submit articles on committee activities, 
emerging public policy or professionalism issues, or 
general topics of particular interest to actuaries.

It is very important that prospective authors contact 
the editor as early as possible to discuss space availabil-
ity, editorial guidelines, publication timing, etc. Addi-
tional time is needed to review unsolicited articles.

Submission deadline. Articles are due no later than the 

first week of the month prior to the publication date. 
For example, articles for the January 2008 issue are due 
on December 6. This schedule allows time for articles to 
be edited and reviewed by the author and members of 
the Update’s Advisory Board, before going into layout.
®   Contact: Tim Dougherty, Editor,  

(202) 785-7870, dougherty@actuary.org.  

Enrolled Actuaries Report (EAR)
The Enrolled Actuaries Report (EAR) is the Academy’s 
quarterly newsletter that covers issues that are impor-
tant to enrolled actuaries. It is published in March, June, 
September, and December.

It is very important that prospective authors contact 
the editor as early as possible to discuss space availabil-
ity, editorial guidelines, publication timing, etc. Addi-
tional time is needed to review unsolicited articles.

Submission deadline. Articles are due the first day of the 
month prior to publication date. For example, articles 
for the March 2008 issue are due no later than February 
1. This schedule allows time for articles to be edited and 
reviewed by the author prior to layout.
®   Contact: Tim Dougherty, Editor,  

(202) 785-7870, dougherty@actuary.org.  

Contingencies
Contingencies is the bimonthly magazine of the Acad-
emy, providing a large and diverse readership with gen-
eral interest and technical articles on a wide range of 
issues related to the actuarial profession. Contingencies 
is mailed to members of the Academy and targeted in-
dividuals (such as legislators and their staffs, regulators, 
business executives, and related organizations), for a 
total circulation of 29,000. It is the only Academy pub-
lication that accepts advertising, generating more than 
$600,000 annually.

Because of Contingencies’ long production schedule, 
article ideas should be discussed far in advance of the 
publication date. It is very important that prospective 
authors contact the editor as early as possible to discuss 
space availability, editorial guidelines, publication tim-



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    95

ing, etc. Additional time is needed to review unsolicited 
articles. For a complete description of the article sub-
mission guidelines, go to the Contingencies website at 
www.contingencies.org.

Submission deadline. Articles are due in final form two-
and-a-half months prior to the publication date. For ex-
ample, articles for the November/December edition are 
due on August 15.
®   Contact: Linda Mallon, Managing Editor, (202) 

785-7876, mallon@actuary. org.

Inside the Academy
Inside the Academy is the Academy’s members-only elec-
tronic newsletter. Offered in both e-mail and web page 
formats, ITA is designed to be a quick, timely read that 
informs members about important Academy activities 
and provides links to selected Academy resources.

Submission deadline. Inside the Academy does not pub-
lish articles. However, it frequently runs brief items an-
nouncing that a particular Academy group or project is 
in need of volunteers. Information for such briefs may 
be sent at any time.
®   Contact: Tim Dougherty, Editor,  

(202) 785-7870, dougherty@actuary.org.  

AnnuAL pubLicAtionS

Yearbook and Leadership Manual
The Yearbook and Leadership Manual is the Academy’s 
annual handbook for volunteers. It provides informa-
tion on such topics as Academy management, legal con-
siderations, and communications procedures. It also 
contains links to current committee rosters.

Record
The Record is an electronic annual report to Academy 
members. It was first published in 2003. 

pubLic poLicy And profeSSionALiSm 
pubLicAtionS

monographs
Monographs are major white papers on key public pol-
icy issues written under the auspices of Academy coun-
cils. Monographs are distributed to target audiences in 
the public policy community and the media.

issue briefs
Issue Briefs are short discussion papers on key issues, 

distributed to target audiences in the public policy com-
munity and the media.

Academy Alerts
Timely summaries of major legislative and regulatory 
developments pertinent to health insurance, life insur-
ance, pensions and employee benefits, and property and 
liability insurance.

ASops and ASB Boxscore
Professionalism guidance is provided to members 
through the distribution of Actuarial Standards of 
Practice (ASOPs) and the ASB Boxscore. ASOPs serve 
to assure the public that actuaries are professionally ac-
countable. At the same time, standards provide practic-
ing actuaries with a basis for assuring that their work 
will conform to generally accepted practices. The ASB 
Boxscore is the ASB’s quarterly newsletter, which up-
dates the progress of individual standards through the 
exposure and approval process.

SubScription pubLicAtionS
Every year, the Academy publishes new editions of the Life 
and Health Valuation Law Manual and the P/C Loss Re-
serve Manual, which are available by annual subscription.

Electronic Media
The Academy manages a number of websites as primary 
sources of information for members and other key au-
diences, which include regulators, policymakers, news 
media, other actuaries, and the public. It also makes 
extensive use of e-mail to provide timely information. 
Blast e-mail is a primary vehicle for making important 
announcements to members, and an important com-
ponent of marketing campaigns for Academy products 
and events. 

primary website: actuary.org 
The Academy site is the primary electronic resource for 
publications and documents produced by the Academy. 
It is the online home of such publications as the Actu-
arial Update, the Enrolled Actuaries Report, the Academy 
Record, the Yearbook, Academy Alerts, (and the subscrip-
tion-only annual law manuals); various professionalism 
documents, including the Code of Professional Con-
duct, Qualification Standards, and practice notes; and 
numerous other online resources. 

All Academy public statements (monographs, issue 
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briefs, public letters) are posted on the Academy site. 
Generally, once Academy public statements have gone 
through communications review and have received final 
approval from their authors, they are prepared for pub-
lication and dissemination to their intended audiences. 
They are then posted on the Academy website. 

Reports and other public statements prepared for the 
NAIC are an exception. They are not subject to commu-
nications review, and they are posted on the Academy 
website after they have been presented to the NAIC.

The website is a dynamic resource, not a static prod-
uct. As the site continues to evolve to meet the needs of 
Academy members and other key Academy audiences, 
its content and functionality will continue to be ex-
panded and refined.

Structure 

The Academy website is basically organized like a news-
paper. The home page is the front page, with timely brief 
items of interest. Site search, by Google, is at the top of 
each page, along with member log-in. Blue tabs at the 
top of each page indicate the site’s six main sections:

®  Casualty news (www.actuary.org/casual.asp)
®  Health news (www.actuary.org/health.asp)
®  Life news (www.actuary.org/life.asp)
®  Pension news (www.actuary.org/pension.asp)
®  Professionalism news (www.actuary.org/professi.
asp)
®  Risk management and financial reporting news 
(www.actuary.org/financial.asp)

The tab pages provide short news items and an-
nouncements about Academy activities in these areas, as 
well as links to committee rosters, practice notes, special 
publications, and other pertinent resources. Running 
down the left side of every page is a column of links 
to major sections of the Academy site, and to the ASB 
and ABCD sites, the actuarial directory, and the free 
jobs bank on the Contingencies site. And on most pages 
of the site, thumbnail images of Contingencies and the 
Actuarial Update appear in the right column that link to 
those publications.

If you’re new to the site, here are several pointers:
®  The calendar of events page includes the Acad-
emy calendar as well as links to the North American 
CE calendar, which lists continuing education events 
sponsored by U.S. and Canadian actuarial organiza-

tions, and the IAA calendar.
®  The Issues page lists documents by major topic area, 
with the most recent at the top.  It is the easiest place to 
find recent Academy work about casualty, risk manage-
ment, financial reporting, health insurance, life insur-
ance, Medicare, pension, professionalism, and Social 
Security issues.
®  The Publications page lists items by document type, 
with the most recent at the top. Public statements, such 
as monographs, issue briefs, reports to the NAIC, and 
testimony, are listed under Reports and Comments.

Member Log-In

The log-in box is at the top of each page, so Academy 
members may log in from anywhere on the site. 
®  user name. Unless you have changed it, your user 
name consists of the first letter of your first name, the 
first three letters of your last name, and your date of 
birth (in mmddyy format). Example: If you were Jane 
Smith and were born on July 4, 1976, your user name 
would be: JSMI070476.
®  password. Unless you have changed it, your pass-
word is your birth date (in mmddyy format). Example: 
If you were born on November 8, 1951, your password 
would be: 110851.

You may change your user name and password online 
at any time. Just log in to the Academy website, click on 
“Update your member profile,” and make the changes. 
If you need help, please contact Kasha Shelton, Manager 
of Membership Services (membership@actuary.org, 
202-223-8196). 

contActS

Contact Academy staff when you have a site-related sug-
gestion, problem, question, or comment:

Academy, Abcd, and Contingencies sites

®  Questions about site content/navigation and techni-
cal questions: Mike Roberts, manager, web operations 
(roberts@actuary.org; 202-223-8196)
®  Member services: Kasha Shelton, manager of mem-
bership operations (membership@actuary.org, 202-
223-8196)
®  Information for Contingencies advertisers and job 
bank: Cindy Johns, publications and marketing produc-
tion manager (johns@actuary.org; 202-785-7882)
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ASB site

®  Questions about site content/navigation: Joe Vallina, 
ASB program manager (vallina@actuary.org; 202-785-
7853)

®  Technical assistance: Michael Roberts, manager, web 
operations (roberts@actuary.org; 202-223-8196)

Public Affairs

the AcAdemy conducts an extensive public af-
fairs program, including media relations, public re-

lations, and conference support. The public affairs staff 
offers support to other departments by developing and 
managing media and image campaigns, media training, 
speechwriting, and conference program logistics.

Media Relations
Media relations is the craft of matching information 
to the right media outlets, in the right package, at the 
right time, so that the media outlet will consider it 
newsworthy. A media relations program is generally 
divided into three parts:

 1  Proactive campaigns

 2  Reactive programs

 3  Relationship programs

proActiVe mediA reLAtionS
Proactive media relations involves the creation of spe-
cific campaigns to generate coverage. The three cardinal 
principles of proactive campaigns are:
®  principle 1: establish newsworthiness. The job of 
a media outlet is to deliver to its readers the informa-
tion it promised to deliver to them. The media are audi-
ence-driven, audience-centered and audience-sensitive. 
Therefore, a story is newsworthy as defined by the news 
outlet (not the news source). Campaigns must be de-
signed so that the information can be presented per the 
needs of the media outlets’ markets.
®  principle 2: packaging. Targeting journalists with a 
sharp, attention-getting message focused on the outlet’s 
audience is the key to getting the media’s attention. The 
information must be easily accessible (both technically 
and intellectually). 
®  principle 3: timing. The campaign needs to be 

planned and timed to match the prevailing news cycles 
of the issue. 

reActiVe mediA reLAtionS
The Academy has established itself as a reliable news 
source to numerous media outlets, particularly in the 
trade press. In order to be an effective news source, it 
is important that it is constantly prepared to respond 
to journalists’ inquiries. In all cases, giving a reporter a 
good answer quickly is far better than giving him or her 
a complete, precise answer too late. 

The key principles of reactive media relations are:

 1  Respond quickly. Because most journalists are un-
der tight deadlines, it is critical that responses to in-
quiries be prompt.

 2  Be honest. If you can answer their questions, then 
do it quickly. If you can’t, tell them right away.

mediA reLAtionS ASSetS
The Academy’s media relations program capitalizes on the 
Academy’s assets and available resources, which include:
®  Credibility as a source of independent and objective 
policy analysis
®  Nonpartisan reputation
®  Broad expertise and superior technical knowledge 
and skills
®  Information gathering and dissemination capabilities

mediA reLAtionS tooLS
The Academy employs numerous tools to provide media 
outlets with information of value to their audiences. Some 
of the tools used to reach out to the media include:
®  Media advisories
®  News releases
®  News conferences
®  Briefings
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®  Op eds, letters to the editor
®  Articles
®  Interviews

AcAdemy mediA reLAtionS procedureS
The Academy is regularly called on by the media to be 
an expert resource on actuarial issues. In order to be 
responsive to the media and to ensure that the inqui-
ries are handled in a professional manner, the Academy 
has instituted a standard procedure to manage media 
inquiries. 

This process does not follow the same steps as found 
in the “Public Statement” procedures (found in the 
Academy Yearbook) because of the short turnaround 
times required by reporters’ deadlines. The procedure 
also serves as a “gatekeeper” function to protect the 
Academy and its spokespersons.

reSponding to mediA inQuirieS

 1 Inquiries for comment by an Academy representa-
tive should be directed to a member of the Acad-
emy’s media relations staff. Each inquiry is logged 
for tracking purposes.

 2 Media relations staff will follow up with the report-
er for further information, such as:
A. Story deadline
B. Interview topic and slant.
c. Background on the media outlet.
D. If the inquiry is not appropriate or relevant, the 

reporter is redirected to a better source.

 3 Staff will then work with the appropriate 
volunteer(s) to identify a spokesperson and arrange 
an interview, and provide the spokesperson with 
the necessary background on the media outlet and 
the issue.

 4 Staff may contact the spokesperson after the inter-
view for a debriefing and determine if follow up is 
needed.

 5 All media inquiries are tracked and included in a 
monthly report that is distributed to Academy lead-
ership. Significant media placements are reported 
on in the Academy’s newsletter Actuarial Update.

 6 If a spokesperson is misquoted or Academy mate-
rial is used inappropriately, staff will help develop 
a response, including a letter to the editor or to a 
reporter to set the record straight.

mediA reLAtionS “SenSitiVitieS”
When being interviewed as an Academy spokesperson 
there are a number of important sensitivities to always 
keep in mind.

 1 mAintAin An ActuAriAL focus. Many of the is-
sues the Academy comments on are multi-dimen-
sional, which opens the door to questions beyond 
the actuarial domain. For example, changes in a 
social insurance program may have a significant 
impact on government budgets, the economy, the 
stock market, etc. Academy spokespersons should 
stick to actuarial issues and not be lured into re-
sponding to questions on non-actuarial subjects.

 2 the AcAdemy is not A trAde or industry 
AssociAtion. Spokespersons should be careful 
not to present the position of a specific industry, 
segment of an industry, or a company. The spokes-
person should base his or her answers on Academy 
public statements and work products only. It is im-
portant to identify the Academy as a “non-partisan 
professional association.”

 3 non-pArtisAn. Be careful not to appear to be 
endorsing a particular political party or candi-
date, especially during the campaign season. Stay 
away from referring to proposals as “Democratic” 
or “Republican,” using the names of the proposals 
instead.

 4 LitiGAtion. As a general rule the Academy will not 
comment on situations involving litigation because 
of the danger of affecting the litigation inappropri-
ately. In those rare cases where a spokesperson may 
be asked to talk to a reporter about a case, it will be 
only to explain an actuarial term, process, concept, 
or business practice. Any questions specific to the 
case should not be addressed by the spokesperson 
in any way.

officiAL AcAdemy SpokeSperSon progrAm
In order to improve the Academy’s reactive media re-
lations capabilities, each practice council designates 
two to six members who can serve as official Academy 
spokespersons to respond to calls from the media. 

Spokespersons are given appropriate media training 
to learn interview techniques and message point devel-
opment for print, radio, and television. The Academy’s 
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communications staff also works closely with each 
spokesperson in fielding calls, scheduling interviews, 
and writing background and follow-up materials. 

For further information, contact Andrew Simonelli, 
assistant director for media relations, at 202-223-8196.

Proactive Media Campaigns

the foLLoWinG Are operAtionAL principLes 
and processes for major proactive media campaigns 

conducted by the Academy. 

 1 Strategies
A. The goals of a proactive campaign should always 

include: 1) serving the public interest; 2) promot-
ing the profession and actuarial science.

B. All statements will be attributed as the official po-
sition of the Academy/practice council.

c. Releases should be timed to maximize media 
coverage. However, great care should be taken to 
ensure that the Academy’s campaign is not per-
ceived as a partisan or industry effort.

 2 Process
A. A full discussion of the cost/benefit of a media re-

lations campaign must be completed in writing 
(project prospectus) for approval by the presi-
dent and appropriate vice president(s) before 
operations commence. The project prospectus 
will identify all critical clearance points early in 
the process for major media events and/or state-
ments, and will be developed with appropriate 
Academy staff input.

B. Substantive statements of policy not derived from 
Academy work products must be approved by the 
appropriate vice president(s). FYI copies of the 
statements will be sent to the president immedi-
ately upon clearance by the vice president.

c. All documents to be cleared by the vice president 
are to be the final versions.

D. All quotes must be cleared by the person being 
quoted.

 3 Operations
A. Major media campaign plans should be developed 

in conjunction with appropriate vice president(s) 
and policy staff, with sufficient lead times to en-
sure that a quality product can be produced and a 
campaign conducted.

B. Media-specific materials (print, television, radio, 
editorial, trade) should be developed for timed 
targeted releases. 

c. A regular program of monitoring stories on high-
priority issues (such as cash balance, Social Securi-
ty, Medicare, public pension plans, etc.) allows the 
Academy to respond to stories in a timely manner.

 4 Tactics
A. Always use final, approved materials when teasing 

a story/event.
B. Inform all affected parties (such as associations, 

government agencies, etc.) in a timely manner by 
communications or policy/other staff. Affected 
parties should be listed in the project prospectus.

c. Respond rapidly, respond often, and respond 
loudly to misrepresentations of the Academy’s 
work. This will require a quick/pre-clearance sys-
tem to be outlined in the project prospectus.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    100

Crisis Communications
Introduction
The Academy’s crisis communications plan was ap-
proved by the Board of Directors on May 8, 2003, and 
subsequently adopted (with appropriate modifications) 
by the Council of Presidents of the North American ac-
tuarial organizations (now the North American Actu-
arial Council) on Oct. 17, 2003.

Purpose
This plan was written to provide a decision framework 
for Academy leaders and staff to use in the event of a 
public relations crisis. For the purposes of this plan, cri-
ses are limited to circumstances in which the Academy 
and the profession can expect negative publicity and 
scrutiny from the media, members, government, and 
other key audiences. 

The plan recognizes that there are numerous fac-
tors to consider in managing a crisis. These include the 
public image of the profession, the impact on the mem-
bership, legal and financial regulations and liabilities, 
political positioning, etc. No crisis will be confined to 
just one of these areas; every response must consider 
all facets. While the steps outlined below are helpful in 
guiding the decision-making process, it is ultimately the 
experience, training, and professional judgment of the 
crisis communications response team that will deter-
mine success or failure.

Crisis Communications  
Response Team
It is important that a crisis communications response 
team be in place to implement the plan. Per the Acad-
emy’s previously established decision-making structure, 
the key members of the crisis communications response 
team are:

 1 The Presidential Advisory Committee (PAC), consist-
ing of the president, president-elect and the immedi-
ate past president.

 2 The relevant vice-president(s).

 3 The executive director, communication director, 
public policy director, and general counsel.

Additional members and staff will be added to the 
team depending on the need for expertise and support. 

There are two types of communications crises dis-
cussed in this plan: eruptions and potential crises.

pArt i: eruptionS
An unforeseen event that abruptly thrusts the Academy/
profession before a key audience or the public in a nega-
tive light.

An eruption may begin with a phone call from a 
member or a reporter, a letter from a lawyer, or a head-
line in the morning newspaper. Regardless of how it be-
gins, the common characteristics of an eruption are: 1) 
it was unanticipated; 2) it negatively portrays the Acad-
emy/profession; 3) it is credible (even if it is not true).

By definition, an eruption does not allow for pre-
planning. Therefore, the keys to successfully managing 
the crisis in the early stages are:
®  Speed, because decisions may have to be made in 
minutes or hours.
®  Focus, because bad information and distractions 
can drain resources from responding to the crisis.
®  Internal communication, so that decision-makers 
have the information they will need to act.
®  Patience, to guard against the danger of an over-
reaction.

There are four phases of crisis management in re-
sponding to an eruption:

A. damage Assessment 
A crisis, like beauty, is often in the eye of the beholder. 
The first parts of managing a communications crisis 
are damage assessment (which includes identifying the 
source of the crisis), evaluating its relevance, and assess-
ing the level of the threat.

 1 Action Steps: Identify the Problem
A. Verify the source/source material. Collect corrob-

orating information (for example, if a member 
calls in, collect news clips, correspondence, etc., 
that confirm that the original call was essentially 
accurate.)

B. Staff will notify the PAC and other appropriate 
decision-makers that there may be a crisis.
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c. Immediately establish a schedule when decision-
makers will confer.

 2 Action Steps: Evaluate the Problem
Decision-makers need to determine if the crisis is rel-
evant to the Academy/profession (versus an industry or 
group related to actuaries). If it is not relevant, prepare 
an answer to direct inquiries to the appropriate source. 
If it is relevant, then:

A. Button down the flow of information from the 
Academy’s official sources. This includes notifying 
staff, leaders, and relevant members that an issue 
has been raised and that the Academy will make 
an appropriate response soon. Ask that all inquires 
be referred to the Academy contact. 

B. Assess the level of the threat and the likely impact 
(public relations, legal, financial, political, etc.), 
and decide if action is appropriate. If the threat 
level is minimal, no action is likely needed. If 
the threat level is serious, then action will be re-
quired.

b. Seize the debate
When it has been decided that action is needed, it is cru-
cial to quickly seize control of the debate. Silence equals 
agreement when an issue erupts in a public forum, and 
may even be characterized by some as stonewalling. The 
time frame of a response will be a function of the rela-
tionship between the news cycle and the seriousness of 
the crisis. If an unanswered accusation is repeated in the 
media, it gains strength and resonance with audiences. 
Wire services and the Internet allow thousands of media 
outlets and millions of people almost instantaneous ac-
cess to information. Therefore, it is crucial that a proac-
tive public statement be made as quickly as possible in 
order to seize control of the debate. 

The keys to seizing the debate are:
®  Assume that if a credible accusation is made, then 
members, the media, the public policy community, et al, 
will consider the accusation to be true.
®  A rapid and candid inventory of the Academy’s and 
the profession’s public relations, membership, legal, fi-
nancial, and political vulnerabilities needs to be made. 
Assume those vulnerabilities will be exposed. Be sensi-
tive to the fact that many actuaries are part of the cor-
porate, consulting, government, and regulatory worlds, 
which could result in guilt by association depending on 
the nature of the crisis. The Academy’s position vis a vis 

these other players must be clearly evaluated before any 
statement is made.
®  There will not be time for education, only informa-
tion. If a point needs considerable explanation, then the 
debate is lost. Clarity and speed are more important than 
precision.
®  The Academy does not have to answer every ques-
tion, respond to every accusation, or reveal every pos-
sible bit of information. It does have an obligation to be 
truthful; beyond that, it has the right, and obligation, to 
act in its and its members’ best interests.

 1 Action Steps: Develop a Position
A. Develop from one to three key message points 

to explain the Academy’s position. The message 
points must be direct and concise, and anticipate 
the response from key groups and critics. 

B. In the message points, identify the proactive steps 
the Academy is taking or will take. Define the time 
frame for those actions to gain some control over 
the news cycle.

c. Clear the position through the necessary decision-
makers. Do not allow the process to be slowed by 
casting too wide a net. Emphasize speed.

D. Notify relevant parties (such as the leaders of other 
organizations) of the Academy’s decision to make 
a public statement, if necessary. Keep negotiation 
at a minimum; time is an enemy.

 2 Action Steps: Go Public
A. Issue a statement through the appropriate means 

(news release, news conference, through counsel, 
etc.) Depending on the seriousness of the crisis, a 
response will be needed within hours. Never more 
than 2 to 3 days (weekends can alter this timing.)

B. Identify authorized spokespersons; keep all others 
buttoned down as much as possible.

c. Monitor reaction and prepare to follow up de-
pending on circumstances.

D. Orchestrate third parties to validate the Academy’s 
position, as appropriate.

c. damage control
Once the debate has been seized, then damage control 
steps must be taken with key constituencies. The mem-
bership will likely be the most important group, fol-
lowed by employers, and then government and public 
policy contacts.



American Academy of Actuaries                        www.actuary.org Yearbook and leadership manual 2009    102

The keys to damage control:
®  Once a crisis has been declared, be proactive in pro-
viding members information, and control the flow of 
that information. 
®  Release the public statement to the membership 
concurrently with its public release. Whether members 
agree or disagree with the statement, it will at least dem-
onstrate that the Academy is responding to the situation 
and is proactively keeping the membership informed. 
®  Develop a schedule of follow-up membership an-
nouncements using routine and ad hoc communica-
tions tools and channels (from Actuarial Update and 
the website to presentations at actuarial conferences and 
Academy business meetings).

 1 Action Steps: Damage Control
A. Assign staff to respond to inquiries from mem-

bers and external contacts. This should be a com-
munications function with support from the rel-
evant public policy or professionalism members 
or staff.

B. Develop a written response that can be delivered 
multiple ways (e-mail, fax, scripted, etc.), and 
stick with the message. Consistency is crucial.

c. If the crisis results in the need for the re-evalu-
ation of a public policy or professionalism posi-
tion, form a group to study the issue as quickly as 
possible and establish a firm and early deadline 
for a work product. 

D. Establish a “lessons learned” work group to report 
to the relevant decision-making bodies on changes 
in internal policies and procedures that may be 
needed to avert such a crisis in the future. Ensure 
that such a group draws upon a broad range of ex-
pertise, not just actuaries. 

E. Develop a schedule of follow-up information tar-
geted to members and key external contacts. 

d. rehabilitation

If the crisis has been properly managed, at some point 

there may be the opportunity to begin the rehabilita-

tion process. Rehabilitation would entail proactive mea-

sures that would address the issues raised in the crisis. 

These projects could range from new outreach efforts 

or image enhancement programs (such as advertising) 

to launching new programs that provide services to key 

constituencies. 

pArt ii. potentiAL criSiS

A foreseen event that will likely put the Academy/pro-
fession before a key audience or the public in a negative 
light.

A potential crisis is much like watching a train wreck 
from a distance. Such a crisis can be foreseen, and there-
fore managed and mitigated, but may be unavoidable. 
Managing a potential crisis follows the same principles 
as an eruption, with one distinct advantage: the ability 
to control the timing of the eruption.

The keys for successfully managing a potential crisis 
are:
®  Apprising decision-makers of the public relations, 
legal, financial, and membership consequences of the 
upcoming event.
®  Coordinating the timing, substance, and delivery of 
the message. Announce first; do not let the media break 
the story.
®  Identifying and preparing spokespersons.

 1 Action Steps

Simply put, complete the steps in A, B, and C for an 
eruption, before the train wreck is scheduled to hap-

pen. Impress upon decision-makers that it is important 

to be proactive in preparing for a likely public relations 

problem. 
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Marketing of Academy Events 
and Products

the membership serVices depArtment helps 
develop marketing campaigns for meetings, events, 

and products.

Services Provided
 1 Developing a marketing theme, messages, and 

artwork.

 2 Designing and conducting coordinated print and 
electronic promotional campaigns.

 3 Managing registration systems.

 4 Meeting planning, such as booking event sites or 
contracting for other services (such as audio or web 
casts).

 5 Preparing presentation materials (such as Power-
Point presentations) to ensure that they comply 
with Academy policies.

 6 On-site logistical support.

Marketing Principles
 fee Structure
To emphasize the benefits of Academy membership, all 
events or products will have a fee structure that provides 
a discount to Academy members.

coSt-effectiVe promotionAL cAmpAignS
Electronic outreach, such as blast e-mails tied to the 
Academy website, will be the primary promotional tool 
used. Articles and ads in Actuarial Update, the Enrolled 
Actuaries Report, and Contingencies magazine will be 
used to support electronic campaigns. The publication 
of separate promotional materials, such as fliers, bro-
chures, postcards, etc., will be used in only the most ex-
ceptional of circumstances.

contact: Joe Grimes, director of membership ser-
vices, 202-785-6927.


