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MEMORANDUM 
 
TO: Bob Beuerlein, President, American Academy of Actuaries 

 (Sent via e-mail to Mary Downs, Executive Director, downs@actuary.org) 
 
Nancy A. Braithwaite, President, Casualty Actuarial Society 

  (Sent via e-mail to Cynthia R. Ziegler, Executive Director, cziegler@casact.org) 
  
 Jeremy J. Brown, President, Society of Actuaries 
  (Sent via e-mail to Greg Heidrich, Executive Director, gheidrich@soa.org) 
   
FROM: Kris DeFrain, Director of Research and Actuarial Services, NAIC 
 
DATE: August 11, 2017 
 
RE: NAIC Property/Casualty Appointed Actuary Job Analysis Project 
 
 
Thank you for joining the meeting with the NAIC Commissioner Ad Hoc Group (the “Ad Hoc 
Group”) and NAIC senior staff on Monday, August 7, at the NAIC Summer National Meeting in 
Philadelphia. We appreciate all three actuarial organizations agreeing to assist the NAIC in our 
project to conduct a Property/Casualty (P/C) Appointed Actuary Job Analysis and Qualified 
Actuary Definition Review (the “Job Analysis Project”). At our meeting, we discussed the work 
plan, a summary of which you will find in Attachment One.  
 
The NAIC is in the process of contracting with its consultant to assist us with the Job Analysis 
Project. This will lay the foundation for a follow-up project, the development of appropriate 
educational standards required of an Appointed Actuary. These educational standards would be 
developed to allow auditing of the actuarial education programs of credentialing organizations. 
Once we have a contract finalized with the consultant, we expect the Job Analysis Project to be 
completed by mid-December.  
 
At this time, we are asking each actuarial organization to submit a list of 10+ subject matter 
experts (SMEs) who, if selected, along with selected state insurance regulators, will assist us 
during various stages of this project. We are especially interested in receiving names of actuaries 
who have been P/C Appointed Actuaries within the past 3 years and who have had 10+ years of 
P/C reserving experience. With your list of names, we request a short description of each 
actuary’s experience, as described in Attachment Two. Please provide your recommendations to 
me by Friday, Aug. 18. 
 
If you have any questions, please contact me at kdefrain@naic.org or by phone at 816-783-8229. 
Thank you in advance for your timely assistance with this project. 
 
Cc: Commissioner Jim L. Ridling and Charles Angell (AL), Commissioner James J. Donelon and Richard Piazza 
(LA); Superintendent Eric A. Cioppa (ME); Commissioner Laura Cali Robison (OR); Andrew Beal and Eric 
Nordman (NAIC) 

mailto:kdefrain@naic.org
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Attachment One 
 

NAIC P&C Appointed Actuary Job Analysis Project 
Methodology 

 
The methodology for the Job Analysis Project would be aligned to Section 8 of the international 
standard, ISO/IEC 17024:2012, Conformity assessment -- General requirements for bodies 
operating certification of persons, and other evidence-based methods in developing 
competencies. The following describes the key elements in the Job Analysis Project: 
 
1. Identify Critical Tasks and Knowledge Statements 
 

a. NAIC staff will take the lead to draft a list of critical tasks and knowledge statements 
using inputs such as learning objectives from the Society of Actuaries (SOA) and 
Casualty Actuarial Society (CAS).   

b. In a two-day focus group 10-12 representative subject matter experts (SMEs) (the “Focus 
Group”) will identify critical tasks and knowledge statements for Appointed Actuaries.  

 
2. Develop Survey using Critical Tasks and Knowledge Statements 
 

a. The NAIC’s Consultant will create a survey using the critical tasks and knowledge 
statements developed by the Focus Group. The survey will include demographic 
questions; ratings of the importance, criticality, adequacy, and coverage of tasks and 
knowledge statements; and possibly the weighting of the domain/content areas. 

b. NAIC will develop a survey outreach strategy, including a survey invitation, reminders, 
and potential survey incentives.  

 
3. Pilot Critical Tasks and Knowledge Statements 
 

a. The NAIC’s Consultant will pilot the survey using a small group of current Appointed 
Actuaries (the “Pilot Group”). The Pilot Group will be asked to review the survey and 
provide comments on content (including any tasks or knowledge statements that need to 
be omitted, revised, or added), grammar, spelling, and functionality of the survey.  

b. The NAIC’s Consultant will compile the survey comments and review these comments 
with NAIC staff and representatives from the Focus Group to make final changes to the 
survey. 

 
4. Administer Survey 
 

a. NAIC will approve and launch the final survey. 
b. The survey will be available for 4 weeks using two reminders.  
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5. Analyze Survey Data 
 

a. The NAIC’s Consultant will statistically analyze the survey data (e.g., frequency and 
mean results of ratings) to advise whether an individual task or knowledge statement 
should be included.  

b. When necessary, advanced analysis will be conducted to determine if any differences 
occur. 

 
6. Determine Final Tasks and Knowledge Statements 
 

a. Using the Focus Group, the NAIC’s Consultant will use the analysis described in the 
previous step for the SMEs to review and determine inclusive decisions for the final tasks 
and knowledge statements.  

b. The NAIC’s Consultant could perform a weighting exercise to determine the percentage 
of areas that a certain content/topic/domain area should be assessed.  

c. The final result will be a list of tasks and knowledge statements that an Appointed 
Actuary should be able to perform and know.  

 
7. Review and Ensure There is an Evidenced-Based Definition of a Qualified Actuary to be 

an Appointed Actuary 
 

a. Based on the evidence gathered, the NAIC’s Consultant will review the definition of 
qualified actuary to be an Appointed Actuary to ensure it is an evidence-based definition. 

b. The results will be used to further define a qualified actuary to be an Appointed Actuary 
and may be used for developing educational standards. 
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Attachment Two 

P/C Appointed Actuary Job Analysis Project -- Subject Matter Experts 

Each actuarial organization is asked to submit 10+ names of practicing actuaries who are Subject 
Matter Experts (e.g. Appointed Actuaries) and to supply the following information for each: 

1) Actuarial Credentials and Year(s) Obtained 
2) Number of years of P/C Reserving Experience for U.S. statutory accounting 
3) P/C Appointed Actuary experience:  Insurance Companies/Groups who appointed the 

actuary; year(s) in which each appointment was made.  
• If the actuary has not been an Appointed Actuary, provide an explanation for why 

this person would be a Subject Matter Expert. It is possible such a person may be 
selected to participate; but preference will be given to Appointed Actuaries.  

4) Line(s) of P/C Business Expertise using annual statement lines of business  
5) Any unique reserving expertise (e.g. limited data situations, highly litigious lines of 

business, long-term claims involving mortality/morbidity/discounting calculations, 
pooling, captives, amended opinions, etc.)  

6) Leadership roles (committee chair and higher) held at the Academy, CAS, or SOA.  
7) Active committee participation at the Academy, CAS, or SOA in the past 3 years. 
8) Explain any assistance with or role in educational programs at the CAS or SOA in the 

past 10 years. 
9) Current Employer 
10) Email and Phone contact information 

 

NAIC staff will contact each actuary to ask for their agreement to participate in the project, to 
obtain their availability over the next couple of months, and to gather any information requested 
by the Ad Hoc Group. The Ad Hoc Group will select the actuaries to participate in each phase, 
along with a list of alternates.  


